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1 INTRODUCTIONARY CHAPTER 

1.1 Introduction 

The paper entitled The Role of classical music festivals In Serbia today represents an 

attempt to discover and identify what are the main roles of classical music festivals in 

Serbian society, that is to create a critical summery and gain a clear picture, which will help 

me to evaluate current situation about classical music festivals and their possibilities and 

relation with our society.  

Inspiration to deal with this specific topic in my thesis, I found in the fact that 

festivals are rapidly becoming one of the most important cultural phenomena on the 

European cultural scene The role of festivals nowadays is become wider; modern festivals 

could be an integral part of the cultural life with a deep and serious relationship with the 

community, they could contribute to creation of a positive image of the city/community, can 

create a cultural identity of the city, they offer possibilities for economic gain, they can have 

educational role, may help in intercultural cooperation etc. Therefore, on this occasion I 

want to investigate how the classical music festivals in our country deal with new 

development of the festivals and its functions in nowadays society. 

By reasons of my professional orientation, professor of violoncello and a music 

devotee, special attention in the analysis of the role of festivals in Serbia today, I will 

dedicate to educational aspect, because as a future cultural manager I would like to deal 

with the affirmation of the classical music through education of the society and co-operation 

with organizations and individuals of the same orientation. 

My primary goal in doing this thesis is to find some possibilities for more for further 

development of classical music festivals in this particular field and to suggest some 

strategies for improving the role of this type of festivals in this society and for this society  



Page 5 of 63 

 

1.2 Main aims of master thesis research 

First of all, through my theoretical work, I will try to determine and explain which 

the main roles of festivals are in a modern society, and then in Serbia. 

 Objectives of the research could be divided into three categories, which provide a 

better methodological approach, especially in terms of finding answers to core questions 

and hypothesis of this work.  Thus, main objectives could be formulated as descriptive (they 

provide a theoretical definition of broad research), analytical-explanatory (they determine 

conditions) and project-modeling (they establish new models for further development of this 

genre in Serbia).  

Descriptive goals: 

• explore how are the festivals originated and how they function, 

• explore the main roles of festivals in general, 

• explore how was development of classical music festivals 

Analytical-explanatory goals: 

• analysis of development of importance of festivals in cultural, social and educational 

aspects , trough relevant literature 

• analysis of development of classical music festivals, through historical approach 

• analysis of organizational and programme structure of classical music festivals 

trough case studies (Bemus, Cello Fest and Guitar Art Festival in order to determine 

how they enrich the cultural life in Serbia, how they contribute to creating the 

positive image of the city or a country 

• analysis of organizational and programme structure of classical music festivals 

trough case studies (Bemus, Cello Fest and Guitar Art Festival in order to determine 

how they participate in cultural life of a local community and on which way they 

encourage a stronger the relationship with local community, that is wider audience 
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Project-modeling goals: 

• Determine current situation of classical music festivals and its roles in cultural life in 

Serbia 

• Determine the main lacks and opportunities of this genre in Serbia  in this particular 

field, through case studies of Bemus, Cello Fest and Guitar Art Festival 

• Suggest a strategies and recommendations for further development of classical music 

festivals in improving cultural life in our country  

 

1.3 Subject of research 

The field of research is primary connected to classical music festivals in Serbia and 

its diverse possibilities in cultural development of our society. Subject of this research also 

include importance of this type of festivals of their cultural, social and educational role in 

environment where they held.  

 I will try to give answers on some of these questions which will help me to prove 

my hypothesis: How the festival fit into the cultural life of the city? How festivals 

participate in the creation of the cultural identity of the city/region? What are their 

objectives and strategies for achieving long-term relationship between them and the local 

community and off course on international level? How important is educational role of the 

festival and how it manifests? Can they help with issues of cultural decentralization in 

Serbia? Can they be mediators between classical music and wider audience? 

Also, in order to prove some of the following hypothesis, my subjects of research 

will also be three festivals: Bemus, Cello Fest and Guitar Art Festival that will provide me 

to gain a clear picture of the current situation about classical music festivals and its role in 

Serbian society. Focus will include analysis of its organizational structure, program 

orientation, goals and achievements, as well as local and international cooperation and their 

impact on the cultural life in Serbia. 
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1.4 Hypothesis 

This study will be based on following basic hypothesis: 

• that classical music festivals have important role in cultural life in Serbia.  

I will try to present that classical music festivals have to introduce certain 

modifications and strategies for involvement of a greater number of citizens to 

actively participate in the cultural life of their environment. 

In my study, I will also argument some other, more specific hypothesis and it would 

be: 

• that classical music festivals must provide accompanying educational programs to 

nurture the relationship with the "old" and gain "new audiences", that are to 

encourage the relationships with local community. 

• is related to the question of decentralization, because of the fact that the most 

classical music festivals are centralized in Belgrade - there is a huge disproportion in 

quality and development of cultural life, between the capital and other cities in 

Serbia. 

 

1.5 Structure of the thesis and methodological consideration 

In this MA thesis my methodological approach will be based on both - qualitative 

and quantitative research methods which include desk research, direct observation and 

theoretical elaboration based on relevant literature, and interviews with relevant cultural 

professionals and employees. The interviews were conducted with Jelena Jankovic, Program 

Editor in Jugokoncert (organizer of Bemus and Cello Fest Festivals) and Bosko Radojkovic, 

director of the Guitar Art Festival. 

The structure of the thesis consists of three parts which are divided into a six 

chapters. In the first part of my MA thesis I will try to give general overview about 

festivals, their goals, possibilities and roles in today's society. The issue will be tackled 



Page 8 of 63 

 

using descriptive methods based on theoretical elaboration, which will based on relevant 

literature, and it will give basic theoretical aspects which will be used in the later research. 

In the second part, which represents the body of the thesis, focus will be directed on 

the local level (Serbia and particularly Belgrade). Concerning the fact that there are quite a 

few festivals of classical music in our country, I am choose to analyze them which clearly 

depict the current state of affairs. I will try to indicate which are the main roles of classical 

music festivals in our society and what is the influence and impact of classical music 

festivals in cultural life in Serbia Tree festivals are presented as a case studies - Bemus, 

Cello Fest and Guitar Art Festivals in order to analyze an argument my questions and 

hypothesis. 

Finally, in the last part of thesis I will sum up the results which I obtained through 

this research and propose some possible recommendations in order to give an answer on my 

initiate question – which are the roles of classical music in Serbia today. 
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2 FESTIVALS IN GENERAL 

2.1 Festival as cultural manifestation 

Cultural events that last for couple of days or weeks have been common from 

ancient times. At the beginning, these events were related to religious rituals. Those were 

the festivities that were organized after the sunset and at which people were dancing and 

singing, just as at today’s festivals. However, large events of our age have, without any 

doubt, inherited the form and structure from the ancient rituals of joyful celebrations of the 

end of winter or end of lent (Inkei 2006: 7) which is far more than simple dancing and 

singing.  

Nowadays, the festivals lost their form of a ritual and a secular character and are 

rarely linked to a specific religious or state holiday. Instead, they have become a place 

where innovations, experiments are presented and through which one could extend cultural 

boundaries and audience. Unlike traditional definition of a festival, today’s term relates to 

diverse, complex as well as numerous forms of artistic performances that combine different 

artistic and professional visions, through which various identities of individuals or groups 

come into spotlight as well as the cities and regions in which these festivals take place. 

Festival is most often equaled to the term manifestation, although according to its 

concept manifestation is a wider term than the term festival. Each kind of cultural activity 

also includes other varieties of it and therefore, manifestation as a form of cultural activity 

can be defined as:  

1. Big or significant performances, shows of cultural, sportive or other character 

that present and promote specific accomplishments, successes, achievements to 

the public... 

2. Festive receptions, greetings ( by gathering in the streets), that are usually 

organized for state officials, rulers etc. ; 
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3. Processions- a large number of people who publicly demonstrate in the streets, 

on rallies and express their support or protest related to a specific event or 

individual (Dragićević Šešić, Stojiljković  2006: 156) 

Term manifestation is derived from a Latin word manifestare that means – 

announce, publicly appear for the purpose of jointly expressing being in favor of one goal. 

Contemporary meaning of the term manifestation is carnival, festival, parade, celebration 

and other, and the term-organized event can also be used. Festival is a manifestation with 

distinctly cultural feature. 

 

2.2 Festivals, definition and types 

Definitions of the term festival are most often broad and imprecise. Although, 

definitions of the festival differ from each other according to their characteristics, certain 

elements reappear in most of them. The root of the word “festival” suggests the term 

festivity- holiday or celebration (D. Klaić Fenton, Nil, 2005:149). 

 According to the same author “festivals are condensed set of artistic events, which 

intend to disseminate the meaning of extraordinary occurrences during the time of cultural 

hyper production. Festivals depend on complex logistical marketing that is supposed to be 

well orchestrated in order to raise funds and synergy of public subsidies, sponsorships and 

their own revenues. Considering that they are organized once a year festivals or biennales 

experience structural discontinuities in the area of employees’ responsibilities for the 

organization of the festival. Their audience is established and very loyal, and with that kind 

of position it attracts widespread media attention“(Klaić 2006: 54-55). 

Here is one overall definition of the festival: “From etymological viewpoint, the 

word festival means celebration, holiday, they are occasional or continual cultural parades 

(theatrical, music, film etc.) which tend to present the best achievements in one or more 

arts, that are often based on the system of competitiveness, with awarding the best; there are 
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parades the sole goal of which is to familiarize the audience with the selected programmes 

of best performances. “ (Jovanović 1984: 95) 

From artistic point of view, the festivals are basic instruments for innovations and 

affirmation of bold artistic practices, improvements of dialectics of local and global 

impulses and means of professional development, research, training and progress. During 

the organization, clever festival programme makers should succeed in creating the 

atmosphere of intellectual livelihood by arranging various debates and by animating the 

audience as the festival’s end users. 

Festival becomes an institution that employs a large number of people, not only 

performers- artists but also managers, organizers, co-producers. In such a manner, the 

festival becomes the cultural wealth of a country, city or region. It provides new 

employment opportunities, gathers journalists and visitors and in this way supports tourism.  

From politico-cultural perspective, festivals are like dynamite which is working for 

the benefit of revitalization of artistic practices and cultural constellations. They combine 

impulses from the outside and intensify and strengthen local artistic means. Strategic 

positioning of the festival in different parts of a city or a region can successfully reorganize 

the mental maps of the local topography, change the perception of a region and it can even 

stimulate the economic revitalization of certain outskirt or poverty stricken area. 

Durations of the festivals can be used as one of the features for their typology. There 

are short term festival initiatives that tend to turn into a continual practice. Duration of the 

festival varies from one day to one year. According to the frequency criteria there are 

annual, biennial or one-time organized festivals (which are called events in practice). 

Festivals can be divided and systematized in several ways – for instance, by theme, 

duration, scale or other characteristics. In our discussions it was found that a significant 

division arises from the organizer of the festival. In this respect festivals can be divided into 

two types. 

First, festivals initiated by the city, region, institution, etc., with the aim of 

increasing the popularity of the city, region, institution and the number of visitors and 
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tourists. Such festivals often have organizational boards established in the very first year, 

professional managers are selected and hired for organizing them and their budget is largely 

funded by the respective city, region or institution. 

Second, festivals sparked by an idea or single fans. These festivals often focus on a 

specific topic and may encompass ideas which seem novel or perhaps even insane and are 

aimed at a narrow audience. These festivals often start off with a modest budget and grow 

year by year along with their managers, until the city or the state starts supporting them over 

the years, once they have proven that they are able to survive. 

When discussing the main difference between these two festivals it seems that there 

is no difference for the audience. Both festivals may be professionally organized, have very 

good performers and create a positive image of the city, region or institution. However, 

festivals of the first type always have a greater guarantee of being sustained, especially 

when their preservation is of particular importance for the city or region in which are held. 

Out of three festivals which are be analyzed in my thesis as a case studies we could 

say that Bemus belongs to the firs group, while the Guitar Art Fest and the Cello fest are fit 

into a second. 

The management and survival of the festivals of the other type depends almost 

entirely on the visions of the festival manager. (Klaić 2000: 5) 

Cultural events can be classified according to different criteria. The main type of 

classification- according to the goals of events- it identifies festivals of competitive and 

demonstrative character (ceremonial trait of the festival). The prizes are awarded by jury, 

audience, press, patron, sponsor or other. Through the policy of prize winning and the 

selection of the awarded authors it ranks the values in the area that festival covers. It is also 

possible to classify the festivals according to geographic criteria, participants or requests.  

There are a large number of criteria for festival classification. They can be 

categorized in several ways, according to the function, programme and size. However, 

almost all festivals can belong to more than one category. “According to our interpretation, 
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the most significant classification is: classification to artistic festivals on one side and 

entertaining festivals on the other” (Klaić 2006: 54-55).  

Classification and categorization are not to be the very goal…especially in terms of 

festival’s dynamics. Simultaneously, very great number and diversity of the festivals make 

this standardization essential. (The Budapest Observatory (Regional Observatory on 

Financin Culture in East – Central Europe, www.kulturpoint.hu). 

Apart from the already listed classifications, there can be a variety of different ones 

according to the following factors (Dragićević Šešić, Stojiljković 2006: 156) target group 

(quantity and cultural models to which the audience belongs), geo-political concept, means 

of financing etc. 

 

2.3 History of the Festivals 

During the entire history of mankind there were cultural events that took place 

within the limited time period. Those events had a specific cyclical and ritual motive; they 

were repeated at equal intervals. The nature of these events was, for the most part, religious, 

but they also had some other aspects for which they were organized: social or cultural. 

Numerous people organized celebrations for the participation of the entire community. They 

took place at the end of one season and beginning of another.  

These events were known in history of Slovenian people as remains of pagan 

traditions. Vuk Karadžić described them as “Koledarske” songs and customs (Stefanović 

Karadžić 1980: 3). They are remainders of ancient sacrificial tradition, as their goal was the 

celebration of the revival of the circle of life on the regularity of which the survival of the 

community depended. But, in ancient times, the celebrations for the events from the life of 

an individual were also organized- birth, maturity or death. Almost all members of the 

community took part in them. Rituals, celebrations or cultural events, were “the best means 

to catch different moments in life in one network of mutual bonds in order to erase 

persistent differences among past, present and future and in the name of the overall 

http://www.kulturpoint.hu/
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experience that embraces, over the boundaries of the individual, the history and the very 

destiny of the group that the individual belongs to” (Molinari 1982: 14). These events were 

distinguished by the rhythm, masquerade, music, sounds, mime, dance, role-play and 

recurrence, all that exists in contemporary festival celebrations. A long time ago the 

preparations began by mask making and engagement of the community in this process, 

nowadays, with the technological innovations, festivals begin by making costumes and 

necessary props.  The tie between the two is more than obvious. 

The most famous celebrations that are considered the predecessor of the theatre as 

well as manifestations such as festival took place in Greece. Those were the Dionysian 

festivals that were organized to glorify Dionysius, their god of vine, dance, theatre and 

rapture. Within these festivities,d ithyramb a choral lyric accompanied by dance was 

performed to celebrate joyfulness. Apart from these “during ancient times, the elements of 

festival can be found in ritualistic celebrations, especially religious ceremonies, military 

victories, sanctifications and funerals” (Ibid: 63).  

Mimics appear in Middle Ages, namely jongleurs, entertainers, musicians, jesters 

most commonly called minstrels. That was the time when various knights’ games prospered 

throughout Europe, the opening of which was followed by chorus music or different games. 

May or December outdoor festivities, farces, so ties, mystery plays, morality plays were 

organized in Byzantium.  

Mystery plays were performed outside the church on open stages that were 

composed of several parts. “Performing mystery plays was an event that brought the whole 

town on its feet. Several days of the year when the big cyclical mystery plays took place in 

XV century were considered holidays and the entire town took part in this celebration. 

Before the play, all actors in costumes would go through the town in a parade. Having been 

the inhabitants themselves and known to all, a special relationship was created between 

them and the audience. This relationship did not change even during the play, although it 

was performed with great seriousness” (Ibid: 63) 

“First festivals in modern sense were actually the celebrations of art, the place where 

artistic and social elite gathered. At the beginning, they included only one artistic form, like 



Page 15 of 63 

 

for example: Venetian biennial of fine arts founded at the end of XIX century, Salzburg 

festival of classical music, opera festival in Bayreuth. The large scale artistic events of 

competitive character wereconsidered festivalsexclusivellyfor a long time, but already in 

mid XX century, the term festival becomes more flexible” (Inkei, Hunyadi, Szabo 2006 : 4). 

Up until the Second World War the festivals were not popular, and there were only 

few such as Stratford-upon-Avon, Garrick, World’s Fair, Bayreuth, Salzburg festival, 

Venetian biennial and similar. Just after the Second World War, a large number of classical 

music festivals were founded, and later on festivals of theatrical or film art were established 

as well. 

“In mid 1960ies several international student festivals appeared (Nancy, Erlangen, 

Wroclaw, Zagreb…) which were predecessors of spontaneous, direct internationalization of 

performance art, that reached a new quality by stepping over the boundaries of the Iron 

Gate.…In 1968 during the outburst of resistance, the statements of disputing the culture of 

youth crossed the line of professional and nonprofessional theatre and shook Odeon in Paris 

and also festivals in Avignon and Venice. During the students’ demonstrations in Paris as 

well as in many cities across Europe, the features of the festival shaped the everyday life 

and made “festivalization” imbued and present everywhere.” (The Future of Festival 

Formulae, Bacground paper, A Holland Festival symposium in De Balie, Amsterdam, Klaić, 

2002, www.efa-aef.org.). 

Expansion of festivals occurred in the last decade of XX century. According to the 

results of the research that Edinburgh festival (AEA Consulting: Thundering Hooves, 

Maintaining the Global compretitiveEdge of Edinburgh΄s Festivals, full Report, 2006: 44) 

conducted during the 90ies, the number of festivals increased by 30%.”Festivals reached 

great rise on the markets on different continents; this especially relates to cultural festivals 

which unite different and numerous artistic fields, celebrate local customs and history or 

highlight specific occasions or events. Although there isn’t a verifiable source that could 

name these kinds of festivals organized all over the world, the estimate that there are more 

than 10 000 cultural festivals in the world and that half of them show certain degree of 

international recognition is accepted” (Ibid, 45). 

http://www.efa-aef.org/
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 There are different reasons for such popularization of festival. Firstly, festivals 

represent an extremely good way for internationalization of artistic practice, due to the fact 

that they take place during certain period of time and implicit the participation of artists 

even the ones who are not part of the local community. Often, the festivals are instruments 

for promotion of local cultural tourism. Some research showed that festivals are more 

efficient than typical cultural institutions in securing financial resources. 

Opposite to a large number of festivals, there is very little research in Europe on 

their role, organization and efficiency. European Festivals Association – EFA is 

professional, nongovernmental, nonprofit organization and is one of the rare ones to deal 

with researches in this area. The goals and the mission of the research of this organization is 

to coordinate the work of its members,  to ease the cooperation and coproduction in the field 

of the festival, to set a public policy of this institution, as well as to fight against making 

festivals uniform and equal (Graovac 205: 166). Therefore, this organization monitors the 

cultural policy of the festival and its goal is to improve the position of the art in the society.  

Concept of the festival changes in various directions and both organization and 

realization are brought to perfection. The objectives are directed towards strengthening the 

festivals in Europe, namely working conditions, security, protection of environment and 

exchange of talents across borders.  

Different festivals are defined by the program, participants but also the audience 

who create a certain dynamics and specific atmosphere. Although the festival originated 

from ritualistic and religious festivities, it has changed over time. Nowadays, it is a very 

popular form of cultural and artistic practice which encompasses different aspects, but with 

emphasis on the artistic and social character. “Through continuous emphasis on the 

significance of innovation in art, they search for new genuine and modern forms in order to 

expand the interpretation of art in the mind of the audience. It is in their nature to transform, 

due to the fact that contemporary art is progressing over time”. (Darmawan, Boitano, Liang 

2005). Due to diverse changes in the society (technological, cultural and social), it is 

realistically to expect that, in the future, the festivals will alter their main features in the 

exact manner it happened during the history of their evolution. 
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2.4 Organization of the festival 

At the and f this chapter I think that it is necessary to learntheorganization ofthe 

festival,so I can gaina complete picture ofthem,andtcouldbetterpreparefor theirresearch in 

my thesis. 

The festival’s driving force is always new and fresh ideas. Project’s life cycle begins 

at the moment when a need is recognized for it“ (Dragićević Šešić, Stojković 2006: 25). 

Preparation of the festival represents the first stage of its realization. In this stage the 

foundations for the future work are set and the results of the festival’s realization in its 

entirety depend on it. It is necessary to set: festival’s founders, topics, SWOT analysis, the 

vision, the mission the goals of the festival that is being organized. In the drafting stage, 

during the preparation, the draft programme, participation scheme, timeframe, frequency 

and duration of the festival, place where it will be organized, geo political character is being 

set; target group and awards are being identified. 

The founder of the festival is usually a legal entity- for example: cultural 

organization that organizes the festival as its supplementary programme, business entity, 

nongovernmental organization or a city festival’s agency. The founder is most commonly 

the organizer of the festival. The institution that is the founder establishes the festival 

almost always as part of its own policy- the festival with its features sends a message of the 

institution as its representative. Festival can also be a strategic project of a certain institution 

which is active throughout the year. 

In the first stage of establishing the festival, the strengths, weaknesses, possibilities 

and risks are being examined in order to make the process of realization as successful as 

possible. SWOT analysis is a popular tool- “Strategic analysis is a method for positioning 

the institution or a project in a cultural system. It defines internal elements: strengths and 

weaknesses of spatial, technical, financial and human resources and possibilities and risks 

of outer elements- economic, demographic, technological and political mapping of the 

environment where the institution is active or the project is being realized, existing cultural 
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models and lifestyle of the population, the extent and quality of the audience’s involvement, 

non-audience and the reasons why they don’t visit cultural and artistic events, competition 

and the elements they compete with, natural and surrounding resources at disposal, existing 

supply and demand on the cultural market and artistic goods, cooperation within the sector 

and with other sectors.“ (Dojčinović Đukić 2005: 82). The results of the strategic analysis 

lead to the characteristics of the programme that ought to be highlighted, but also to 

obstacles that might be encountered.  

Vision, mission and goals of the festival are questions of extreme importance and the 

answers to them represent the basis of all later activities. They are already defined in the 

first stage of work and they serve as guidelines for further activities.  

Vision is looking ahead, the answer to the question of how we would like the festival 

to appear during the certain period of time, as well as the direction towards which we would 

like the festival activities to develop. It represents the answer to the question of what 

position the festival will take in the future. In order to define vision, it is necessary to 

examine the potential changes in the spheres that will have an impact on the effects of the 

festival, and which are not directly related to realization- such as ecology, politics, 

commerce, science or demographics. 

Mission of the festival represents the answer to the question why the festival is being 

established, namely why it is important that this type of festival exists. Mission of festival 

should be expressed in a concise sentence or short paragraph, to be unique and 

recognizable, inadequate for any other cultural institution, exciting and inspiring, equal for 

both the employees of the institution and the public, to express basic goals of the institution 

(the founder of the festival) in such a way that the progress and success can be measurable“ 

(Dragićević Šešić, Stojković 2006: 66). 

The goals of the festival are set in line with the mission and the vision. Also, goals 

have to fulfill certain features: “they have to be specific measurable, reachable, realistic and 

time limited“ (Nouks 2005: 44). During the goal defining process it is of extreme 

importance to set the quality standards which correspond to festival’s realization and, if it is 

possible, tools for quality measuring.  
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Programme of the festival is defined by several aspects: 

1. Topical area (theatre art, film art, music, applied arts, design etc.) 

2. scope (narrowly defined artistic discipline for example in music- rock, ethno, 

jazz or classical…but also thematic-annual topic) 

3. number and types of programme 

4. presentation or programme production, 

5. method of programme making and selection of programmes (and also who 

decides on this selection- board, panel, management or individuals) 

Participation scheme needs to be defined at the beginning and the selection should 

be conducted according to established procedures and publicly. 

During the organization of the festival, the greatest amount of time is spent on 

planning. “Plan represents the description of the way in which we plan to achieve our goal” 

( Ritsaert 1997: 87). If needs, resources, possibilities, obstacles during the organization of 

the festival are examined thoroughly, and then all other stages will be more straightforward.    

Planning includes: 

• establishing of tasks  

• defining all activities within the realization of the festival 

• defining the legal status (establishing management structure, passing the 

normative acts) 

• establishing partners and interested parties 

• budget planning 

• planning (strategy) of securing funds  

• selection and communication with participants 

• programme planning 

• planning and setting up the team 

• marketing strategy planning 

• PR strategy planning 



Page 20 of 63 

 

• Foreseeing the possible setbacks in the festival’s realization and preparation of 

alternative solutions to resolving the occurring problems.  

During the planning, the legal status of the festival must be defined, which depends 

on the legislative framework. The structure and membership within the management and 

programmatic council is established. Duties and responsibilities of team members are set. It 

is also necessary to plan co-producers, partners, co-financiers and others. Interested parties 

related to the organization of festival are: 

• organizationhost – founder: managers (festival director, managers, producer 

coordinators, volunteers) and art associates (authors, composers, directors, 

playwrights, choreographers)  

•  participants, lecturers, performers, jury members 

• participants: visitors, tourists 

• professional public 

• sponsors, patrons 

• media 

• specific groups- city authorities and others.  

Volunteers are more often involved in the organization of different manifestations 

and therefore in the organization of festivals. 

The selection of festival’s participants is made according to the defined programme, 

target group, mission and vision of the festival, SWOT analysis, place and time of the 

festival’s organization. Method by which the cooperation with the participants will be 

achieved depends on the festival’s financiers, but most commonly it is by getting access into 

the data base. The ranking of artistic values of the festival’s sphere is being made through 

the selection of participants, because inviting a specific participant means appreciation and 

promotion of the artist’s work, ideas or standpoints. 

Programme of the festival is a mean for realization of the festival’s artistic goal. 

Programme planning is made after conducted research. Apart from main programme, there 

is a need to create a programme for all interested parties. Programme should synthetize and 
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harmonize local and international dimension. Involvement of various processes of reflection 

within the artistic concepts, as well as value ranking in cultural system is realized through 

programme selection.   

It is also very important to plan the marketing strategy which implies the selection of 

media, aligning the marketing strategy with the programme, target group, realization of 

promotional and advertising material and designing the visual identity. During that time, the 

media status is also being defined- if certain media outlet will be a sponsor, partner, co-

producer or similar. Media plan creation implies the selection of media for advertising and 

establishment of advertising campaign dynamics- TV, print, radio…) 

PR strategy is being made along with the marketing strategy. It is necessary to 

choose PR manager who will be able to present the festival’s ideas in the right manner. It is 

required to prepare an overview of all PR activities and all groups to whom they will send a 

message. “Festivals use different levels of PR communication, umbrella branding strategy 

or product branding strategy. In the first, the festival sends a message based on the 

reputation and image of the festival, while the other emphasizes the participation of one or 

more famous and prestigious artists or exceptional performance” (Darmawan, Boitano, 

Liang 2005), the artists support the image and reputation of the festival and they increase its 

international visibility. 

Plan has to be flexible in order to overcome unexpected problems during the 

festival’s realization. It is always necessary to plan the alternative solutions to the problems 

and crisis situations. The success of the festival, in its most part, depends on the budget that 

was planned and secured for its realization.  

Before the festival’s realization it is necessary to have an insight into the details of 

the realization stage, in order to have an overview of the entire process. In that sense, there 

is a need to envisage the following activities: 

Preparations for the running of the festival 

• Outlining the guests’ free time activities and preparation of festival’s realization 

• Arranging cooperation with external associates 

• Securing technical back-up 
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• Choosing and securing the use of space 

• Preparing the research that will be conducted among the audience on the reach 

and quality of the festival and other relevant questions related to the influence on 

the audience and festival’s results.  

• Forming, motivation and development of the team 

• Assigning tasks to team members 

• Defining tasks for team members  

• Defining partners 

• Exact budget defining and securing of resources 

• Establishing the elements of control of the festival’s running 

The most dynamic stage that represents the culmination of working at the festival is 

the realization of the festival. Festival begins with grand opening and lasts until its official 

closing. In this stage the following activities are realized: 

Realization of the festival’s programme 

 Grand opening 

 Organization of reception, accommodation, transport and farewell of 

the festival’s participants and guests 

 Realization of main programme 

 Realization of supplementary programme (debates, round tables, 

workshops, exhibitions, lectures, sport activities…) 

 Realization of entertainment programme and socialization 

 Organization of guests’ free time activities 

 Arranging escort for each guest and their cooperation with other 

guests 

 Realization of marketing related activities 

 Realization of PR activities (press conferences, appearances in the 

media, communication with different target groups: critics, 

colleagues, financiers…) 

 Organization of technical support and the use of space  
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 Conducting research among audience on the reach and quality of the 

festival and other relevant questions related to the festival’s 

realization 

 Creating the festival’s presentation through the recorded material 

 Giving the certificates and presents to the participants and other 

commendable colleagues 

 Grand closing of the festival. 

 Overseeing various aspects of festival’s realization 

 Managing the problems ( HR, deadlines, change of goals) 

 Conducting actions of rectifications. 

In the last stage of festival’s organization, it is most significant to summarize the 

conclusions, assess the actions, and notice the mistakes and good sides, all this for the 

benefit of the improvement of the work of all who were involved in its organization and 

realization. Assessing the quality of programme is an important stage which implies to steps 

that need to be taken during the next organization. Assessment is also an opportunity to 

learn, and a way to improve the work and to check what has been done well and what has 

been done wrong.  
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3 THE ROLESOF THE FESTIVAL IN MODERN 

SOCIETY 

Festivals are rapidly becoming one of the most important cultural phenomena on the 

European cultural scene. Such events generate a variety of cultural expressions and 

illustrate many social practices. As most festivals aim is to present varied artistic and 

cultural practices, they constitute an invaluable source of information on specific 

communities of different origins, beliefs, opinions and traditions. Modern festivals very 

often provide the arena for intercultural interactions, as well as a factor in the re-

organization of public space. The complex character of festivals, the multitude of their 

functions (social, artistic, cultural, and economic) and the broad spectrum of their impact 

cannot be ignored. (Ilcuk, Kulikowa 2001: 4) 

Namely, the festivals have diverse roles todayand therefore, they can be studied and 

evaluatedfrom several angles.Themost general distinctionis their cultural,economic and 

social function. One of their key features is it sfestive nature, the other, is the promotional 

aspect, which results from theirconcentrated nature. In addition,the political functionof a 

festival can reinforce the image of a country, region or village. No less significantis their 

educational function (training, educating, “formative”), whose main objective is to reach as 

many, permanent audiences and develop the skillsof the organizers. 

 

3.1 The role of festivals in cultural life 

In the past, festivals were exceptional, elevated occasions. At that time festivals 

were something special. They inspired a sense of pilgrimage, they celebrated 

interculturalism, the rare, and the exotic and they offered things that weren’t otherwise 

available. Artistic innovation was an essential characteristic of festivals, earlier. Festival 

directors of the golden age could concentrate on arts program and the sophisticated elite 

layers of society, but festivals these days are less characterized by artistic exploration, they 



Page 25 of 63 

 

have to give way to other aspects.Festivals arenowgone throughthe processof 

democratization. The festivals have at least as great a role in the arts as previously, if not 

greater, from being the festivity of the cultural elite, festivals have turned into events 

improving the feeling of comfort for people at large. (Inkei 2006: 13). 

Such as the role of the festival has changed over time, cultural needs and habits of 

population around the world also had its own development. The needs and the realization of 

“thrill-seeking”, “pleasure-hunting”, “entertainment-driven society” are becoming 

widespread even in our part of Europe. Leisure is more appreciated even at an active age, 

and in addition, the growing proportion of a healthy, relatively prosperous senior population 

means a massively growing demand for cultural products. The growing demand of the 

public is not satisfied by the traditional offer of concert halls and theaters. They want 

collective experience, places where people participate interactively (Ibid, 14). 

When we consider that festivals brings collective experience, and meet 

theaudiencewithother peoples, cultures, andartforms, (which is one anothertendencies ofthe 

moderncitizens), it is not surprisingthat there has beena major expansionof the festivals. 

 

3.2 Social impact generated local community 

“No worldwide success is necessary to evoke stronger attachment to one’s 

hometown. Preparing for village days, the joy of carrying out something is just as good for 

mobilizing co-operation and for enhancing the feeling of belonging together and self-

esteem.” (Ibid, 21). 

"Festivals should be an integral part of the cultura llife of the host city with a 

deepand serious relationship with the community:” (AEA Consulting: Thundering Hooves,  

Maintaining the Global compretitiveEdge of Edinburgh΄s Festivals, full Report, 2006 ).  

Sociological dimensions of the festival lies in the strengthening of community, foster in 

glocal pride, building acollective identity, encouraging interaction between different social 

groups and creating an atmosphere of celebration and joy among its inhabitants. Festivals 
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enrich the social life of residents, assist in achieving social cohesion and contribute to social 

well-being of local population. In achieving socialcohesion the role of volunteers and 

amateurs is especiallyimportant.  

Sense of community and belonging developed through participation in the 

preparation and progress of the festival (which encourages the creativity of citizens), 

develop a sense of belonging through creation in the group, emphasizing the local 

singularity, create a sense of pride to the festival etc. Gathering around a common cause, in 

this case the realization of the festival could strengthen the mutual ties within the group and 

produces a sense of belonging to local community. Contributions of residents may be 

different: from setting the scene, decoration, trough the participation in marketing activities 

and participation in the production and realization of cultural and artistic programs. 

In addition, today the nature of social life is changing and develops new forms of 

socializing. Visits to cultural events and participation in cultural activities are often the 

reason for the gatherings, and festivals are in relation to museums and other cultural 

institutions and events, particularly suitable for specific objectives that include connecting 

the participants, entertainment and interaction. 

Festivals offer a lot of experience to otherwise “culturally lazy” people. It is 

especially important in the case of the uneducated layers of society that the “party feeling” 

of the festivals is appealing to them, and they may obtain experiences and knowledge that 

they would otherwise not or very rarely get. In the case of young people it has a special 

importance: they get a taste of culture and may become regular consumers of it. (Inkei, 

Szabo 2006: 12). Festivals often mix more and less serious genres, the more and less 

valuable genres, and thus the more popular forms of culture might become the “hosts” of 

high culture (Ibid )and as suchcan becomea truemediatorbetween “high-brow and low-

brow” (Walterman 1998: 59) layers of culture. 

Also festivals even if they are events of highly artistic character and quality, 

accessible and interesting to a wider audience because they accomplish the fun aspect and 

atmosphere of celebration (festivity), therefore the number of people who realize the impact 

of festivals festival makes a role in the socialization of the population is very significant. 
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A festival enables the residents to create a new vision, a way of looking at the place 

where they live from another point of view; it can improve the quality of communication 

among the residents and enhance the mutual understanding of social, ethnic, age and 

cultural groups. Holding events in a “risky” area can help in making it more attractive and 

safer for the duration of the event and hopefully beyond. 

All these elements can create and/or reinforce the self-confidence of the residents 

and change the perception of the area within and outside the community, an essential step in 

any process of urban regeneration. The social benefits deriving from a festival may have a 

more relevant impact, if an adequate follow up of permanent artistic and cultural activities 

is planned. 

Everywhere in the world, promotion of local identities and cultural diversity 

represents an important side effect of the globalization. The connection between the local 

and international dimension in the distribution of art is achieved in various ways, but the 

most important factor is the participation of the local community in art rather than the idea 

of promotion of the cultural identity.  

Festivals can respond ideally to this challenge, especially if they manage to reach 

certain categories of the society such as young people, defavorised groups (minorities, 

people with different capacities and similar). Members of the community should be invited 

to adopt a more active approach to the festivals – instead of observing them as a mere 

entertainment or a place of consumption, they should recognize the opportunities that the 

festivals offer, and here I have in mind the owners of small or medium private companies 

and services who can promote their own businesses through partnerships with artistic events 

and organizations. 

Citizens and people who visit the cities where festivals take place often search for 

more than an artistic performance: they desire an ’experience of collectivity’ in a creative 

and inspiring milieu. 

Thanks to their ability to connect the artistic and social dimensions, festivals may 

become a means of urban revitalization and rethinking of the city spaces, of cultural 

animation and regeneration. In that respect, the best way to enrich the festivals with the 
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’aura’ of exclusivity, to promote them as something beyond the regular cultural offer, is to 

allow them to ’conquer’ some less conventional spaces – especially in cases of exclusive 

festival productions. (Klaić 2000:  47-48) 

People – artists, producers, and audience – are the main force of the festivals, and 

that is theessence of the value created by artistic events which lies in the advancement of the 

socialconscience and improvement of the quality of life. 

 

3.3 The role of festivals in the creation of cultural identity of the 

city 

The term "cultural identity" is a collective awareness / sense of belonging based on 

the knowledge of some common settings (language, race, territory, religion), which in a 

given situation represents the basis of identification. (Stojković 1992:14) Bearing in mind 

that festivals provide a common experience and sense of belonging, it is clear, why the role 

of festivals in the creation of a cultural identity of a city is very important. 

When we speak about cultural identity of the city, beside chronological historical 

facts concerning the founding of the town, significant events that occurred through the 

history and development of the city, nation who stayed in the area of the city, cultural 

identity of the city represents also habitants, their upbringing, education, traditions and 

cultural practices.In recen tyears, "cultural practices" is themostconnected with thecultural 

identityof a city or region. Considering the fact that the establishment or re-establishment of 

the identity is an ongoing process, which involved both, traditional values and the current 

cultural values resulting from modern development, once again we can realize the 

significance of the festival in the creation of cultural identity of the city. 

Festivals are an essential part of the life of a city or activity of a region .They can be 

successful or less successful agitators that attract audience attention and put in the focus a 

certain city.In the present circumstances, when the world because of the omnipresence of 

the media has become a "global village" a significant event like the festival echoes 
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throughout the world .In this sense, festivals serve to promote the city or a region, enriching 

its cultural life ,revive experience of the city and they are part of the cultural - educational 

programs and offers.  

Furthermore, festivals discover and revive urban areas where their main or 

secondary program takes place, but they also have an important role in the development of 

local and international cooperation. We should not forget that festivals are an important 

factor of cultural tourism, but also city and regional marketing, and they generate significant 

economic assets for the city in which are held. 

As the boulevards, buildings, and cultural - historical monuments are one of the 

identity of the environment, then, in such a way, its cultural life is also part of that 

identity."In the past, the identity of most cities is derived only of public cultural 

facilities:city halls large, public libraries, city art galleries, parks, public theaters and 

concert halls. But if there are no such facilities or cultural heritage - if they are destroyed or 

never built, and there is a desire or a need to differentiate from other cities - most cities 

want to have a clear identity - art and culture can be very helpful in this process"(Bogarts, 

edited by Dragićević – Šešić 2002: 154 ).  

Nowadays, cultural events in one city or region are of great importance as well as its 

cultural landmarks.In certain situations, it is considered that no matter how important are 

historically significant buildings, they can remain virtually useless unless they are enriched 

with some attractive and high-quality events and programs.In this sense, cultural festivals 

affect on the image of a city or region, they enrich and expand the cultural offer of the city 

and contribute to the permanency of cultural offerings.  

The assumption that art and culture will do everything they can that in cities can live 

again, is widespread throughout the world (Frey 2000: 34). Cities are trying to be artistic 

centers. It has already been accepted great importance of arts in the development ofthe city. 

The aim is directed towards the creative city, where its inhabitants will be able to express 

their creative possibilities and to respond on their cultural needs. Festivals have the 

characteristic to deviate from the usual and present something new, avant-garde and 

experimental, and like that, they represent an excellent tool for achieving this goal. 
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3.4 The economic role of festivals 

Festivals (and similar events) have high costs and are rarely organized for direct 

economic profit. In general, festivals are loss-making on a “direct level”, and therefore need 

to be heavily subsidized, typically from public funds. It is obvious, however, that festivals 

contribute to the boosting of the economy on several levels, both directly and indirectly. 

The economic role of festivals is the most apparent in their effect on tourism.1  

The importance of festivals in tourism increases year by year. Festival tourists are 

high-spending tourists. Festivals add to the attractiveness of destinations of tourism, and 

offer additional programs for tourists visiting for other reasons. They engender an extension 

of the tourist season2. Commerce generated by festivals is of various kinds, from ticket 

prices to the travel costs of visitors. Thus the beneficiaries are of various kinds as well: 

ranging from the organizers of the festivals to the state benefiting from the taxes of air 

tickets or petrol prices.  

The local government, positioned in between the two ends (the festival organizer and 

the state) should receive special attention. Apart from the spending of the guest’s one has to 

consider the sums paid on the spot in connection with organizing and running the festival. 

Indirect economic profit is also significant – it is the result of the settlement’s 

(usually a town) growing appeal to tourists, investors and developers, and its increased 

reputation. To a certain extent, all festivals attract media interest, and they are more likely 

                                                 

1“Cultural tourism is a phenomenon, which provides that places who are not touristic and don't have tourist movements 

throughout the year, could create tourist offer thanks to its cultural and artistic potentials”. Dojčinović Djukić Vesna Kulturni turizam, 

Clio, 2005, page10 

2Cultural tourism represents 73% of international tourism, and annual have growth for even 15%, Greg Richard, Europian 

Cultural Tourism, Pattern and Prospects in Europe, A Presentation of Theories and Cases, editors Dodd Diane and Annemon Van Hemel, 

Beokman Foundation, Amsterdam, 1999, page 16 
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to attract influential journalists than many political, economic or social issues. We have so 

far discussed the economic impact measured by the income; however, it is equally important 

to consider the effect of festivals on employment. It can be described in a similar way, as a 

series of concentric circles: from the employees of the festival organizer and the contracted 

artists to the petrol station attendant (Inkei 2006: 17). 

In other words, the festival runs a process that bring economic benefit to the 

environment in which it held, provides the creation of jobs (jobs for managers, artists, etc.), 

which increase the need for certain personnel, then affect on the higher income in cultural 

tourism, promote the image of the city and enrich its cultural identity etc. 

As the number and significance of festivals was growing, attempts to measure 

economic impact became more frequent and refined. Although expenses are rather simple to 

measure, aggregating the “income” is much more difficult – as we have seen from the short 

description above. Indirect profit might be estimated through various methods of 

calculation. The most widely used method takes the average spending of one visitor and 

multiplies it by the number of visitors. In other cases, based on experience, the actual 

numbers are multiplied to show the incidental expenses (from the town’s viewpoint: 

income) related to the festival. Of course determining the “spending of the average visitor” 

and the multiplier mentioned above requires great expertise. 

Festivals have long-term economic effects as well that cannot be quantified in 

themselves. Their value can only be outlined by estimated substitutes(Ibid). 

 

3.5 Educational role of festivals 

Culture and arts in education are universal human right; they can lead to the full 

development of the individuals and their understanding and appreciation of arts, artists and 

their work, which is crucial for development in the field of culture of every nation. At the 

same time, today, education is much more accessible than it once was. Education in the 
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modern world is an increasingly important instrument of development, both in economic 

and in cultural context. 

When we speak about the role of festivals in this domain first we should say that 

festivals make innovations and fostering creative way of thinking. Developing innovation, 

they encourage further development in the area the yare dealing with. One of the most 

important characteristics of festivals is an opportunity for participants to gain insight into 

the different opinions and concepts, perspectives and approaches, expand their horizons and 

enrich their knowledge. Festivals also, represent an interdisciplinary approach that allows 

synthesis of different knowledge. All this contributes to a higher level of understanding of 

art and culture. 

Festivals are very attractive form, so the facilities that offer are also attractive to a 

wider target group. In this way, the cultural - artistic value is more easily spread to a wider 

audience. 

Furthermore, we can say that festivals provide continuing education, which has 

become a constant need and practice. During the following programs, festivals enable 

learning through the play, connecting with colleagues, and visitors of the festival etc. It is a 

great opportunity to establish and expand the overall knowledge. 

Another very important role of the festival, which takes place in the festival itself, is 

the exchange of knowledge and influence, then opinions, information, gaining experience 

and allows interaction through contact with other artists and artistic works,and such 

meetings are often inspirational for artists and further artistic development. (Arts Council 

England, East Midlands: Festivals and the creative region, Key findings from a study  by the 

Montfort University Leicester, Art Council England, East Midlands 2003: 24). 

Also, the educational role of the festival is present in cultural tourism. Visit the 

festival is the occasion for exploring the places, people and their traditions. Modern tourists 

are increasingly looking to meet new culture, people and their customs, in that way 

they"passive vacation make into u active vacation"."With the educational standpoint, this is 

a tourist trip with the desire to investigate, inform and learn something new about the 
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national and local cultural values of the environment that you visit”. (Dojčinović Djukić 

2005: 16). 

On the other hand, international declarations and conventions are established to 

ensure equal opportunities and rights for education and cultural participation for every 

young or adult person. Concerning the role of festivals in today's societies, the 30th session 

of the General Conference of UNESCO (1999) with its appeal by the Director - General on 

arts and education towards the role of the arts in education said: …”I invite art, music, 

theatre, film and poetry festivals to create a section for children and adolescents”... 

Lately, more and more it is considered that special attention should be paid and 

creates adequate education programs for young people - children and adolescents. That is 

seen like an "investment in the future," because when in the early age, children learn and 

develop affinity for the culture and art, it remains for a whole life. This approach creates a 

new audience, represented by the true devotees and admirers of culture and art. 

Therefore, the festivals should be developed the educational links and programs. A 

program of an international performing arts festival is per se a splendid learning opportunity 

for the teenagers, to be approached through the middle schools. What the festival can offer 

to them is not only information about and insight into various per formative orientations, 

genres, styles and disciplines. More than just art-related know-how, festivals offer 

intercultural insight and an opportunity to enhance the intercultural competence and 

education through live, complex and concrete case studies (workshops, master classes, 

special debates, intimate semi - open encounters etc.). 

Every festival has some international productions that are especially suitable for 

educational application but what is also needed is competent festival staff to develop and 

offer those programs, teachers in the intermediate schools who are flexible and curious 

enough to recognize the opportunity and ample advance time for school’s planning and 

scheduling. 

 In time, a festival staff that takes educational extension programs seriously might 

hope to develop solid collaborative relationships with some schools and some teachers in its 
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own surroundings and to advance the intercultural competence of its own future audience. 

However, festivals that take their educational missions seriously are still a rarity. 

Moreover, public authorities subsidizing festivals timidly miss the chance to 

confront the festival programmers with firm educational tasks and ambitious expectations 

(Klaić 2000:35). 

At the end, I would say that the role of the festival today, is extremely diverse.In this 

chapter, I discuss about roles which are considered as a most significant,and those where, 

festivals can have the most impact on the environment, in which are held. 
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4 FESTIVALS AND CLASSICAL MUSIC 

4.1 Music as a phenomenon 

Music is a phenomenon that in many ways pervades everyday human life, whether 

understood as a form of entertainment, fun, enjoyment, profession or as an expression of a 

specific identity. In the modern world, music is an art with which the average citizen, 

realizes the longest contact (according to surveys, person is an average of two hours per day 

exposed to music). Also, it is known that certain social groups are formed based on the type 

of music which, their members listen or practice. ( Dragicevic-Šešić; Stojković 2006: 184). 

Through listening and music-making, individuals are given the opportunity to position 

themselves within a particular group.  

On the other hand, music is seen, among other things, as a unique human 

phenomenon that exists only in terms of social interaction, or phenomenon, which people 

have created, therefore, it represent  an integral element of culture and human behavior and 

action. 

 

4.2 Classical music festivals 

Classical music has been a long time, and even today, considered as music for 

"elite", intended exclusively to educated group of people. Therefore, cultural workers 

employed in the field of musical arts (especially in cultural - music institutions, 

organizations or even teachers in music schools) are increasingly working on finding as 

many possible ways how to make classical music closer and accessible for all the people, 

that is, to wider audience. This also applies to classical music festivals, which are the main 

topic of this written paper. 

Festivals dedicated to classical or artistic music belong in the category of cultural-

artistic events, the primary aim of which is to value and present artistic creations originated 
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from a certain environment and in a certain period. They possess a twofold meaning: give 

support to development of creativity (by validating) and to reception of these creative 

efforts (by popularizing the event in the broad public ). Also, they often possess a character 

of festivity, and therefore they may become interesting even to the audience that does not 

normally enjoy that field of culture and art (Ibid, 169) 

 

4.3 Short history of classical music festivals 

When we speak about classical music festivals, it is important to mention that one of 

the first events which had the characteristics of the festival were in XVIII century. In 1724 

Thomas Bisse, Chancellor of Hereford, took the initiative to set up the Three Choirs 

Festival. The choirs of Gloucester, Hereford and Worcester began to hold regular, in all 

three cities, in turn, concerts of sacred music to benefit the widows and orphans. It interprets 

including works of Henry Purcell (1659-1695) and Georg Friedrich Handel (1685-1759), 

which require a large number of interpreters. 

It is interesting to note the important role of Georg Friedrich Handel in the history of 

festivals. Namely, especially in his honor were held festivals after his death.Until 1829, the 

Birmingham Musical Festival (1768 ) and the York Musical Festival (1791) is devoted 

almost exclusively to his works. The directory of Norwich Festivals (1770) and Uverpool 

Festivals (1784), however, is more varied. But in 1784, are helding in London Handel 

Commemorations: five concerts including four in Westminster Abbey, together with 250 

musicians and 276 singers, big size for that time. The success was so great that it took to 

resume concerts in 1785, 1786, 1787 and 1791. They finally mobilize dover a thousand 

performers.  

Also, the first American festivals were held in Boston in 1857 by companies Handel 

and Joseph Haydn (1732-1809) meanwhile, the Austrians are developing so called 

Musikaltsche Akaàemien festivals, organized in 1772 by theTonkiinsder-Societat, during 

Lent and during the Christmas week. The recipes were similar, intended for widows and 

orphans of members of society. 
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The nineteenth century spent the awakening of national sentiment. This trend is 

spreading in Europe through political and social events. Therefore it is not surprising, that 

the festivals have included both parts, national and artistic. The startis given in Germany, by 

Georg Friedrich Bischoffwhop organizes Frankenhausen (Thuringia) in 1810, "two great 

musical performances with an orchestra strong two-hundred people." Concerts continue, 

officially ,purely musical purposes, but the opportunity toenrich the national events. These 

trends take an artistic and patriotic triumphal note: Frankenhausen in 1815, during a Musik 

fest commemorating the Battle of fLeipzig. From 1817, several municipalities in different 

cities encourage the development of singing societies to major festivals (Autissier 2008: 

24). 

One of themost important figures in the development of festivals in general, not only 

classical music is RichardWagner. He was the first one which realizes that the audience 

expressed the need for a"comprehensive event". 

Richard Wagner (1813-1883) conceived the opera as "a total work of art. "The 

worldly attraction aroused when the lyric was reconciled, with the artistic demands, in 

Bayreuth. The audience felt "wrapped" in the event, not only because of the ambience of the 

place and the room set in an amphitheater, but to be found during the performance in a dark 

room (just before 1900, only the Opera in Paris partially extinguish the lights), this is 

normal today, but revolutionary at that time. Countless testimonies of contemporaries 

confirm that travel to Bayreuth for the participants were what one might call a "total event" 

(Ibid, 25). 

Thanks to great ideas, along with his friends, Wagner founded one of the oldest and 

most significant festival of classical music. On August 13, 1876 the first Bayreuth festival 

took place in the presence of Louis II, Emperor William II, Pyotr Ilyich Tchaikovsky (1840-

1893) and Franz Liszt (1811-1886). The second festival took place in 1882, a year before 

the death of Wagner. The festival continued to be further developed and afterWagner's 

death, but in that turbulent period,i.e. during the Nazi regime, was in deep crisis.  

The festival was reborn from its ashes, under the leadership of his two sons, Wieland 

and Wolfgang. Wieland Wagner created the "new festival" in Bayreuth in 1951. Wolfgang 
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installs the Werkstatt, Bayreuth Workshop, where he invites the most important directors 

and European composers. In 1973, the Richard Wagner Foundation in Bayreuth is created 

with the support of the state, to organize the festival. Wolfgang Wagner became president in 

2006. 

The first festival devoted explicitly to Europe was born in Salzburg in in 1920 on the 

ruins ofthe First World War. The great director Max Reinhardt (1873-1943) wanted to give 

occupation to the actors and singers during the time of the year "without work", in Austria 

impoverished by the war. Beside him, the writer Hugo von Hofmannsthal (1874-1929), 

composer Richard Strauss (1864-1949), the leader Franz Schalk (1863 - 1931) and the 

designer Alfred Roller (1864-1935) participated in the organizing the firstfestival. Since that 

time, the Salzburg  

Festival has established itself as the most important festival for opera, drama and 

concerts (Ibid, 27). Although this festival, was based on the model of Bayreuth, (just, as the 

annual Mozart Festival), it is important to point out that the Salzburg festival first 

understand the importance of merging tradition with modern and made the first move 

towards the development of the contemporary role of festivals. 

Salzburg Festival positioned itself as “an anti-modern product of modernity” (Georg 

Kreis, Das Festspiel, 1991), in an antagonism of bourgeoisie and progressiveness, 

conservative Catholicism or rather national new definition and a newly aroused 

cosmopolitanism, as well as a new orientation with regard to the future (cf. Michael 

Steinberg, Ursprung und Ideologie der Salzburger Festspiele 1890–1938, 2000).  

At the same time the Salzburg Festival was intended as a project against “the crisis, 

the crisis of meaning, the loss of values, the crisis of identity of the individual human being 

as well as of entire nations” (Helga Rabl-Stadler). In the middle of the First World War the 

resolve matured to reconcile the nations who were warring against each other by means of a 

festival that would give them a unifying aim. That is why peace and the belief in Europe are 

at the centre of the first “Appeal for a Plan for a Salzburg Festival” (1919), incomparably 

formulated by Hugo von Hofmannsthal: “Europeanism that fulfilled and enlightened the 

period from 1750 to 1850.” Which other festival can or must fulfill such a founding mission 
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that is valid for all time. Therefore, it is also not by chance that, Reinhardt’s and 

Hofmannthal’s festival idea was sparked off by Salzburg. Far away from the big cities, 

away from the worries of day-to-day life, the intention was to establish the festival as a 

place of pilgrimage, theatre as a place of refuge.  

“The restlessness of our time, the difficulties caused by daily events takes on such 

dimensions in the big city, oppress us and burden us to such an extent that in the evenings 

we cannot free ourselves of the worries of the day as we would wish. The play as such can 

neither be presented nor received. In the big city we cannot celebrate true festivities with the 

heart.” (Max Reinhardt, Festliche Spiele, 1935).  

Besides being anti-modern, a feeling of anti-metropolis also characterized this 

special festival, which was also intended to bring people together as an overall European 

project. The big wide world was to be brought into the small city, whereby tangible 

economic and touristic considerations also played a role, resulting in Salzburg becoming 

stylized as “the heart of the heart of Europe”. The antithetical reality prompted Max 

Reinhardt to make the memorable statement that the festival should not only be a “luxury  

of good for the rich and saturated, but also food for the needy” 

(http://www.salzburgerfestspiele.at/en/history). 

From thetwenties and thirties, the rise of festivals still continues: the Festival of 

Florence was established in 1928, that of Ludwigsburg in 1932. The Bulgarian city of Varna 

opens its summer music festival in 1926, led by composers Dobri Hristov (1875-1941) and 

Pancho Vkdigerov (1899-1978). The Savonlinna Finland takes his own in 1930 after several 

years of interruption; the festival of San Sebastian was formed in1939. In 1938 Chief Ernest 

Anserme t(1883-1969), Arturo Toscanini, the pianist Alfred Cortot (1877-1962) and Sergei 

Rachmaninov (1873-1943) created a set in Lucerne, which will generate an important 

festival, from the regular orders for composers of contemporary music. With that of Zurich, 

the festival has played an essential role for artists fleeing Nazism, and many others.  

Finally, in London (1927), the BBC takes over formula realized in 1895 that is the 

Proms, free festival of classical music. Dozens of festivals are held in the first thirdof the 

twentiethy century (Autissier 2008: 29). 
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The second generation of festivals was appearing in greater numbers after 1945. 

Although, in this period are still arise festivals which involving only classical music 

(Festival Yehudi Menuhin in Gstaad-Saanen, Switzerland, the Festival George Enescu, 

etc.), festivals which combining music, dance and theater are becoming increasingly more 

interesting and therefore more popular for the audience. This is the case with the Edinburgh 

Festival which was established in 1947, the Holland Festival, born in 1947, which offers 

music, theater and dance, two years later, the Dubrovnik Festival was created in reference to 

the d'Avignon (1947),the Granada Festival combines music and dance in 1952 etc.  

Between 1960 and 1980, the functions of the festivals are diverse: tourist attraction, 

affirmation of minority cultures, the promotion of contemporary art, opening of the musical 

spectrum etc. New festivals appear in Central and Eastern Europe: Zagreb Biennale (1961), 

Ohrid Summer Festival (1961, in current Former Yugoslav Republic of Macedonia), 

Bratislava (1965, now Slovakia), Brno (1966, current Czech Republic), Wroclaw (1966, 

Poland), Sofia (1969 Bulgaria), (Ibid, 31). In Serbia, was founded Belgrade Music Festival - 

Belgrade Music Festivities - Bemus3 (1969) the first and most significant festival of 

classical music, and shortly after that was established (1795) festival in Novi Sad – Novi 

Sad Music Festivities – Nomus4.  

Classical music continues to dominate, but contemporary music is a notable 

appearance in Brno and Zagreb. The word "multidisciplinary" is increasingly used to 

describe the festival, such as in Brighton, Helsinki, Reykjavik and Zagreb. The training 

dimension is also becoming more assertive: the Festival of Estoril, Portugal, is created on 

the basis of summer workshops in 1962. 

 The violinist Tibor Varga has created a festival with an international academy of 

music. In 1997, the Tibor Varga Festival received an award from the Swiss Bank 

Corporation, for achievements in the field of tourism andeconomy (Ibid, 32). It should be 

                                                 

3This is an abbreviation of ‘Beogradske muzičke svečanosti’ – Belgrade Music Festivities 

4 This an abbreviation of ‘Novosadske muzičke svečanosti’ – Novi Sad Music Festivities 
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noted that free festive events become more present, for example in Reykjavik Festival of the 

Arts, established by the pianist and conductor Vladimir Ashkenazy. The Aarhus Festival, 

Denmark, appears in 1965 with the mission, to animate the whole city. Enhancement of 

sites and monuments continues, especially in the summer: Estoril, Stresa (Italy), Ohrid 

(Macedonia) and Mallorca (Spain). 

The eighties spend the rise of local authorities, respectively increase support tolocal 

governments and insertion of the festival activities in the urban strategies; Musikfestival 

Mosel (Germany), Festival of the cathedrals of Picardie, created by the region, of the Ruhr 

piano festival etc. In 1980, the city of Pesaro, birthplace of Gioacchino Rossini (1792-

1868), decided to support the efforts of the Foundation Rossini (created following the 

legacy left by Rossini at his death) to edit a collection of all the critical works of the 

composer , by focusing his operas to the stage. Producing two to four operas a year, the 

Festival of Pesaro receives a majority of foreign public (59% against 41% of Italian 

visitors), (Ibid, 35). 

The success of the festivals with the municipalities and regions, attesting to more 

strategic role of festivals in terms of image, referred to tourism, but also quality of life. 

Inhabitants of Torroella de Montgri in Catalonia asked in 1980 to Jeunesses Musicales 

International to imagine an international festival of music and musical events of all kinds, 

throughout the year .This initiative were relayed by a highly rated music school (Ibid). 

The ninety years are a proliferation of festivalsin EasternEurope.The need to share in 

a society free of authoritarianism is probably essential. The need to provide opportunities 

for artists is also important, and the ability to turn for subsides for international 

programming. 

 Finally, in addition, curiosity is that the public, artists and cultural professionals are 

particularly keen to have access to works of Western Europe and the United States. A 

Haydn festival was created in1998 at the Palace of Fertőd Eszterháza by the fledgling 

Hungarian Haydn Society, Radio Mitteldeutsche rKundkunklaunches a music festival in 

Leipzig in 1992 with the idea to develop the sites and monumentsof the city. In 1997, the 

National Philharmonic Society Young Vilnius (Lithuania) endows the city with a 
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multidisciplinary festival-dance, opera, jazz, Ludwig van Beethoven festival was created 

in1997in Krakow, then moved to Warsaw. The idea is to help enhance the artistic image of 

Poland, while promoting the great contemporary composers Polish and European, in 2001, 

an international opera festival is created Miskolc in Hungary etc (Ibid, 36-37). 

The last tithe years, are prolific for multidisciplinary festivals of all kind. In a field 

of music, there is agreat expansion of, music rock, pop, world, and other contemporary 

music with relatively commercial programming, and therefore classical music loses its 

dominance. Therefore, it is very important to classical music engage in new challenges 

imposed by the twenty-first century, and to try to find the best possible way to adapt with 

the needs of society, and the modern role of the festivals. 
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5 FESTIVALS IN FOCUS 

Concerning the fact that there are quite a few festivals of classical music in our 

country, I am choose to analyze them which clearly depict the current state of affairs. My 

research was based on official interview with Mrs. Jelena Jankovic - Program Editor in 

“Jugokoncert” (organizer of Bemus Cello Fest and Festivals) and Mr. Bosko Radojkovic - 

Director of the Guitar Art Festival, to supplement the data I used the available literature 

(monographs, festivals programs, the official website presentations, etc.).  

This qualitative sample is chosen also, according to the criteria of diversity, since 

they differ in tradition, program orientation, organizational structure, size etc. That will be 

realized through research of case studies which I have selected (Bemus, Cello Fest and 

Guitar Art Festival). Due to the fact that the role of festivals in modern society is very 

diverse I will focus on those that have demonstrated through my research as the most 

significant, videlicet I determine with which roles, festivals in Serbia are dealing with today.  

 

5.1 Case study – Bemus Festival  

Bemus was established in 1969 for the 25 anniversary of the liberation of Belgrade 

from the fascist occupation .Today, this is the oldest and the most prominent music festival 

in Serbia. The founder is the “City of Belgrade, and enjoying the position of a cultural event 

of special importance for the City of Belgrade, for this reason the Steering Committee of 

Bemus, is appoint by the city of Belgrade. The executive producer is "Jugokoncert"5, which 

is also a legal entity of Bemus, and Director of ”Jugokoncert” is always, member he 

Steering Committee of Bemus. 

                                                 

5 the Belgrade concert agency and institution specialized for performing arts 
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Bemus mission is to present the highest range of classical music and related genres, 

and the promotion of Serbian music in general, while vision is the aspiration to be the best 

festival of classical music in this part of Europe (there is no more historical background.), 

(Jelena Jankovic, Program Editor in Jugokoncert, organizer of Bemus and Cello Fest 

Festivals op.cit, official interview). 

As regards to program and the program structure of Bemus, it is important to 

emphasize, that program line is not clearly defined (nor has it ever been), but they are 

“festival of classical music of generalized type”. Program structure is painted a lot by the 

personality of the current artistic director - its taste, desire, aspirations etc. To achieve a 

variety of programs, new artistic director is elected every four years. 

When we speak about the roles of Bemus festival, first we can say that it fits and 

enrich cultural life of Belgrade and Serbia, as part of a large festival offer, which is the most 

diverse in the fall, when the festival is traditionally held every year. Also, evidence that 

Bemus has an important role in the creation of cultural identity lies in the fact that it is 

classified as a manifestation of special importance for the City of Belgrade. As I mention 

eralier, everywhere in the world, promotion of local identities and cultural diversity 

represents an important side effect of the globalization. The connection between the local 

and international dimension in the distribution of art is achieved in various ways, but the 

most important factors is the participation of the local community in art the development of 

local and international cooperation. 

Unfortunatly, " this kind of relationship with the participation of local community 

does not exist, or strategies, nor tendency, as they seek a specific logistics, which this 

festival can not provide at the moment due to lack of funds"(Ibid). 

On the other hand, the role of Bemus Festival is very important and significant in the 

field of development of local and international cooperation. They have well-developed 

cooperation with festivals Nimus and Nomus, which are similar except the name, also with 

program structure, (not rarely happens that the artists participating in one,  later participate 
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in another of one of these festivals), then with the Music Youth of Belgrade6, the Music 

Youth of Novi Sad as well as many other, not only classical music  festivals(Bitef, Jazz 

Festival in Kanjiza etc) in Serbia. Since 2002, Bemus festival has been a member of the 

European Festivals Association (EFA-AEF) which gathers the most prestigeous festivals of 

performing arts (in Salzburg, Avignon, Bayreuth, Edinburgh), and this year Biljana 

Zdravkovic, general manager of Jugokoncert and Bemus, was elected as Board member of 

the European Festivals Association (EFA). Since, it was in February 2011 established SEFA 

(Alliance of Arts Festival of Serbia,) Bemus became a member. 

When it comes to the role of Bemus festival in cultural decentralization of Serbia, 

we can say that although they find that. „Festivals can play a significant role in the cultural 

decentralization, there is not much activity in this area because the development of such 

projects requires large financial resources “ (Jelena Jankovic, Program Editor in 

Jugokoncert, organizer of Bemus and Cello Fest Festivals, op.cit, official interview) 

Also, according to Jelena Jankovic  (Program Editor in „Jugokoncert” organizer of 

Bemus and Cello Fest Festivals), Bemus made cooperation with the Belgrade railway 

station and the plan is to maintain in 2012 a few free concerts in this area. In this way, they 

want to contribute to the decentralization and democratization of space for classical music 

concerts7, in Belgrade, and at least some way participate in the decentralization of Serbia - 

due to the fact that the train station a large circulation of people from other towns in Serbia. 

From this year, the new artistic director of Bemus is composer Zoran Eric. Thanks to 

him, this year, after several years of inactivity, festival has enriched with accompanying  

program, which consists of several master classes (master classes for young violinists, solo 

                                                 

6  Each year the winner of the International Music Youth Competition "Jeunesses Musicales", have a 

solo concert at Bemus Festival. 

7 The choice of concert hall for classical music concerts in Belgrade is very small. Only Kolarac 

concert hall has the appropriate criteria for concerts of high artistic quality, but because of the small number 

of places, often have to resort to coercive, improper solutions, such as the Belgrade Sava Center, or Belgrade 

Arena. 
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singers and composers). In this way, Bemus festival seeks to enable young artists further 

artistic development through exchange of knowledge opinions, information, gaining 

experience and allows interaction through contact with other artists and artistic works. We 

could say that in this way Bemus, points to the importance of educational aspect of the 

festival and also continues to assist in nurturing and affirmation of young artists - the future 

stars of classical music. 

Also, Bemus in their program included a play involving disabled artists, so they 

want to help their integration into society, and the accompanying workshop - which will 

enable them to meet with other artists and thus assist them in their further artistic 

development. 

Namely, in Belgrade, “the Art Pavilion Cvijeta Zuzoric” members of the corps de 

ballet by George Momboj (Compagnie Georges Momboye) in Paris staged a dance 

workshop for children and young people with Down syndrome in also two workshops were 

held in the Bemus, of which one for children with special needs, in collaboration with the” 

Mudra Theater” in Belgrade. 

Due to the fact that their program is representing the highest range of classical music 

and related genres, their audiences are largely made up of professionals on the field of 

music and other arts and a high educated people. Therefore, in Bemus is trying to expand its 

audience to the audience with other similar events (Bitef, Art Guitar etc.), because they 

already have developed similar sensitivity to cultural events.  

The most important role as mediators of classical music, they see in attracting young 

people (children and adolescents), to the development of their cultural practices, and thus 

expand its audiences and create new true devotees of classical music. Despite being aware 

of the potential for development of new devotees Bemus in its program include from time to 

time, a variety of workshops for children and young people. The most common, they were 

organized music workshops for school children (who do not attend music school) in 

cooperation with the NGO "Susret". 
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5.2 Case study – Belgrade International Cello Fest 

Belgrade International Cello Fest is the youngest observed events, established in 

2003. The founder of the festival is "Jugokoncert"8, responsible for conceiving and 

organizing the entire festival program, as well as its production. Cello Fest is the only 

festival where “Jugokoncert” is both the producer and the selector of program.9 The 

decisive role regarding the choice of artists and works, as well as the subjects of the courses, 

is played by Mrs. Vesna Kabiljio, the executive producer of the festival, in collaboration 

with her colleagues from the agency.  

In the first and the second year of its existence, Cello Fest also had the Art Council, 

which consisted of renowned artists and professors from Serbia – the cellists Sandra Belić 

and Relja Ćetković, as well as the conductor Petar Ivanović. Since the third Cello Fest, the 

Art Council has been canceled, because of the insufficient engagement in the preparation of 

program. However, Sandra Belić, as a leading professor of cello in Serbia, is the artistic 

director of festival and have advisory role.  

This festival is conceived as a “meeting point” of the leading soloists and teachers 

from the whole world with pupils and students, music professionals, and various audiences. 

Just like the similar festivals dedicated to the art of playing on a single instrument (cello 

fests exist throughout the world). 

 Cello Fest is supposed to enable the top-class professional and artistic 

communication with Belgrade auditoria, by means of its master classes and concerts. 

Similar to other festivals with narrowly-oriented programs (such as the International Harp 

Festival and the Guitar Art Fest), the Cello Fest primarily aims at a limited group of 

                                                 

8 as in case of Bemus 

9 In case of other events such as Bemus, International Review of Composers and 

International Harp Festival, Jugokoncert acts as an executive producer, but it has no or very little 

influence in the choice of programs. 
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audience, which consists of professional cello players and the music students, therefore 

master classes for young musicians make an important segment of the program. 

As at first glance could be seen, the whole festival is for the main goal the 

educational role and everything is subordinated to the development and promotion young 

talents, through encounters with young artists and eminent scholars from other countries, 

the promotion of this instrument and the enlargement of the audience. Namely, the period of 

the year in which it takes place - the beginning of July - defines it as a typical summer 

festival, outside of the 'peak' of the season. The reasons for such positioning of the festival 

are at first, immediately after the end of the academic year, pupils and students of cello have 

fully prepared concert programs, which they perform in the courses of the distinguished 

professors and second summer is usually a period of the less-frequent engagement for the 

renowned artists, which enables them to spend several days in Belgrade and give a master 

class and one and concerts. Also, because the fact that at the time of the break in the concert 

seasons of all the organizers of musical life in Belgrade, it enables the festival to attract 

bigger audiences and attain greater publicity. 

Cello Fest was launched as a festival with an attractive and good quality program.. 

The producer of Cello Fest also makes decisions about master classes, together with the 

professors in charge, taking care of the fact that the courses should be suitable to students of 

various age and degree of education (from the primary music school pupils to the 

postgraduate students). The courses aim to deal with different aspects of the cello repertoire.  

Also, the students are enabled to choose the courses according to their current needs and 

performing potentials, because it allows them the rational use of the limited time which is 

set for them, to work with the distinguished teachers. 

Belgrade International Cello Fest was conceived as a non-commercial event, which 

is, for the most part, financed by the Secretariat for Culture of the City Council of Belgrade. 

This is important, for pupils and students of cello are enabled to pay minimum fee (35 €) 

and attend the master classes of the most eminent cellists and professors, which could 

otherwise cost them hundreds of euro’s. The fee also, includes the free entrance to all the 

concerts within the festival, both for the students and their parents, then the young Serbian 

cellists who had previously performed in concerts within the earlier editions of Cello Fest 



Page 49 of 63 

 

are eligible to take a part the courses free of charge and it is important to mention that the 

passive participants (those who only listen master classes) is free, as a entrance to concerts. 

Also, Cello Fest from time to time publishes a free publication, such as of a study by 

Czech cellist Stanislav Apolin, one of the doyens of the musical pedagogy, entitled “Cello 

Suites of Johann Sebastian Bach: a Small Study on Interpretation.” This book was 

distributed free of charge to the participants of the courses, to libraries of the music 

academies and schools of music in Serbia, and it represented a significant contribution to 

the modest literature on interpretation available in Serbian language.  

Although, this benefits are excellent for the participants, there is and another side. 

Beside the support from the Secretariat for Culture of the City Council of Belgrade and 

several other city cultural institutions which participate in realization of this festival, either 

by providing infra-structural support or by lending (free of charge, or for minimum fee) 

concert halls in which the courses and concerts take place, festival don't have other 

resources of funding, and therefore it was not held in 2006. Fortunately it has so far 

happened only once. 

As we have said, except for the development and promotion young talents, a lot of 

attention is paid to the development and enlargement of the audience. Their goal is to attract 

young people; therefore, they have a well-developed cooperation with schools in Belgrade 

and Serbia, and the Faculty of Music in Belgrade. 

Apart from their significance in the pedagogical sense, simulative impact upon 

pupils and students and contribution of the enlargement of the audience, this festival is very 

significant in enriching the cultural life of Belgrade and Serbia. 

Furthermore, thanks to the local cooperation - participants  and music schools from 

Belgrade and other Serbian towns, as an international cooperation - participants and the 

most eminent cellists and professors from Bulgaria, Bosnia and Herzegovina, Croatia, 

Slovenia, Hungary, England, Germany. Finland etc. they have an important role in creating 

the positive image of the city and the country. 
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5.3 Case study - Guitar Art Festival 

Guitar Art Festival is unique because is on the only successful festival of classical 

and art music in Serbia which is "the privately owned", since it was created as a result of 

ambition, vision and organizational skills guitarist, Bosko Radojkovic. The festival, founded 

in 2000, was conceived as a "sustainable" and is financed from various sources (in addition 

to money provided by the competitions of Belgrade and the Ministry of Culture, and relies 

on revenue from ticket sales and revenue from registration fees for participation in 

competition of young musicians in the festival, then the sponsorship funds in cash and 

services, cooperation with embassies and cultural centers in Belgrade, etc.). However, due 

to the fact that the festival has expressed pedagogical - educational dimension (in the form 

of master classes and competitions of young musicians), we can say that it exists 

somewhere halfway between the private and civil sectors. 

The decisive role regarding the choice of artists and works, as well as the subjects of 

the courses is played by Mr. Bosko Radojkovic the executive producer of the festival. 

Guitar Art Festival was founded with the aim that pupils, students, teachers and professional 

guitarists have in their own country a festival, which will enable them everything they need 

for further development through concerts, master classes and competitions, with the world's 

most eminent educators and performers, and thus to attract and educate a wider audiences. 

(Bosko Radojkovic, Director of the Guitar Art Festival, op.cit, official interview).  

The festival consists of several parts. The first is "Introductory Program", which 

begins about ten days before the main program. "Guitar Visual Art", paintings, photos, short 

films of greatest guitar artist, held in the "Block Gallery" and “Progress Gallery” Opening 

of the exhibition is always accompanied by a concert of “Guitar Art” festivals winners’ 

prize from last year. Then, seven days before the main part of the festival, which is held in 

February, in Belgrade, also held one after the other, two "small" events in Zrenjanin and 

Pozarevac. Festival in Zrenjanin lasts three days and consist concert of “Guitar Art” 

festivals winners’ prize from last year which was held at the National Theatre, National 

Museum and Cultural Center in Zrenjanin, and of course, master classes, which are held in 
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music school in Zrenjanin. On the other hand, in the music school in Pozarevac is Guitar 

Student school competition and concert.  

The main part of the "Guitar Art" festival, consisting of two parts - day and night 

program. Daily section includes workshops, master classes and international competition 

which are held in music schools and Faculty of Music. Night section includes evening 

concerts that are held in “Kolarac”, “Sava Center” and “Belgrade Arena”., as a midnight 

concerts which are held in “Guitar Art Café Club ” (“Dom omladine“). 

As we have observed, there is also focus on the educational role of festival. 

Everything is subordinated to the fact that the pupils, students and young artists allow the 

best possible further development, through a variety of activities, but also they try to use 

concerts and exhibitions attract a wider audience and not just in Belgrade. The participation 

fee is for passive candidates are 120€ and includes tickets for all the concerts and Guitar Art 

Expo, passive presence on master classes, meetings, and exhibitions. For active candidates 

the participation fee is 180€ and includes tree individual master classes (40 min each), 

tickets for all the concerts and Guitar Art Expo, passive presence on all other master classes, 

meetings, exhibitions. Also, participation for competition is 30 € - 80 € depending upon the 

category he competes in. Special privilege, which applies only to employees of the music 

schools of Serbia, is a participation fee of 90€ and includes tickets for all concerts and 

Guitar Art Expo, passive monitoring of master classes. If a candidate wants to compete an 

additional fee is 80€ (only in Category VI), and if a candidate wants three individual master 

classes for a period of 40 minutes extra fee is 60€. 

 Relatively high cost of participation (for our conditions), justifying by the many 

events that include the festival, as a "high rewards" for the winners of the competition - 

overall prize fund is € 7,000, plus rewards in the form of new instruments, accessories for 

the instruments, free participation fee for the Sarajevo International Guitar Festival, 

Transilvania International Guitar Festival and performance at the concert in the next "Guitar 

Art Festival". 

According to Mr. Radojkovic: "Guitar Art Festival fits and enriches the cultural life, 

not only Belgrade, but in Serbia, for their originality and uniqueness of the program. Also, 
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great impact of the festival can be seen in the fact that, there is a desire, to expand the 

activities of festival, by other towns in Serbia, and it will certainly contribute to the cultural 

life of Serbia to become more varied" 

Thanks to the local cooperation – participants, music schools and other cultural 

institutions from Belgrade and other Serbian towns, as well as n international cooperation - 

participants from other countries (this year there were 200 active participants, half of whom 

were from other countries, not only from the former Yugoslavia) and the most eminent 

guitar players and professors from whole world they have very important  and very 

significant role in creating the positive image of the city and the country. 

Given the fact that throughout the year "Guitar Art" festival, held concerts in Serbia, 

in order to motivate and attract a wider audience, as well as activities that are in other cities 

and institutions in Serbia, we can say that this festival is important factor and an excellent 

example of how classical music festivals can contribute to cultural decentralization of 

Serbia. 
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6 CONCLUSION: THE ROLE OF CLASSICAL 

MUSIC FESTIVALS IN SERBIA TODAY  

 

Festivals of classical music have been closely studied from different aspects, in 

order to make the full insight into its roles in Serbian society. During this thesis research, by 

analyzing the present situation of selected classical music festivals in Serbia I tried to confirm 

my general hypothesis that classical music festivals have important role in cultural life in 

Serbia, but that classical music festivals have to introduce certain modifications and 

strategies for involvement of a greater number of citizens to actively participate in the 

cultural life of their environment. 

At the beginning, we can say that all three festivals, (although they differ in 

tradition, the program orientation, organizational structure, size etc.), fit with their program 

- each in its own way, and enrich the cultural life firstly in Belgrade, and then in Serbia. 

Furthermore, we can say that these festivals actively participate and have an 

important role in the creation of cultural identity of the city/region, and therefore they 

participate in creating or in our case recreating the positive image of the city and the 

country. This is based on the fact that festivals, which I reviewed in my research, have 

excellent developing of local and international cooperation with similar festivals, the 

festival associations, cultural institutions, then with most eminent artists, performers and 

professionals, primarily in the area of classical music. 

On the other hand, if we take into account the fact that, connection between local 

and international dimension in the distribution of art, is achieved except through the 

development of local and international cooperation, primarily through the participation of 

the local community in art, then we shall see that this kind of cooperation is missing.  

Namely, when it comes to the participation of the local community (which don't 

have developed a professional relationship with classical music), festivals are not developed 
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any activities or strategies (even when it comes to the participation of volunteers, as we all 

know, that is the easiest and best way to include local community in the festival activity, 

based on some recognized common interests sense of belonging, etc.), although they find 

that for further development of classical music festivals in Serbia, is very important to 

create additional programs in this segment, which will enable them to improving its role, 

and also to establish connection with a wider audience (which is of great importance 

especially for festivals classical music). 

As one of the main causes is the lack of a clearly defined model of cultural policy, 

videlicet cultural goals, objectives and priorities in Serbia is still not clearly defined or 

artistic organizations to impose an obligation that must be respected, and which will enable 

them better logistical and financial support, and crucial for the future development of the 

festival. 

When it comes to the educational role of the festival, we can see through the 

examples of "Guitar Art" (through the main and support program) and "Cello Festival (main 

program), but and Bemus (from this year introduced through the support program) pupils, 

students, artistic performers, teachers, that they have excellent conditions for the 

advancement in  professional development and opportunity to enhance the intercultural 

competence and education through live, concrete and complex case studies (workshops, 

master classes, special debates, encounters etc.). While on the other hand, an educational 

program directed to educate and develop the creativity of the local community - citizens, 

students and children who do not attend music school, still missing. 

Also, when it comes, the democratization of cultural life in Serbia in general, should 

be mentioned that the problem is in the system of elementary and secondary music schools 

in Serbia, where teaching is aimed to training future professional musicians, while 

neglecting the role that schools should play as mediators of culture - bringing classical 

music to wider social layers. Given the fact that when in the early age, children learn and 

develop affinity for the culture and art, it remains for a whole life, we see how is important 

to make joint efforts to create good programs to bring classical music, to wider social strata. 
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In addition, the cooperation between classical music festivals with schools and other 

education institutions is very important, through creation of appropriate programs that will 

animate young people, in order to gain new classical music devotees and develop better 

relationships with local community”. 

Finally, when it comes to the role of festivals in the cultural decentralization of 

Serbia, we can say that "Guitar Art" festival represent good example of how classical music 

festivals can contribute to cultural decentralization of Serbia, and a good model for other 

festivals to contribute in this field. 

Overall, at the end of this MA thesis research, it can be concluded and confirmed that 

classical music festivals have important role in cultural life in Serbia, but that classical 

music festivals have to introduce certain modifications and strategies for involvement of a 

greater number of citizens to actively participate in the cultural life of their environment 

Therefore, creation of appropriate strategies is necessary for classical music festivals to 

improve their role, in Serbian society. 

 

6.1 Recommendations 

Considering all information, results and answers obtained through this thesis research, I 

drafted my own recommendations. 

 

6.1.1 Recommendations for festivals organization regarding local 
community 

As we can notice, classical music festivals did not developed any programs for 

improving relationship with wider local community. Exept the fact that festivals enrich the 

social life of inhabitants, helping to achieve social cohesion, developing a sense of 

belonging of community and develop creativity among the citizens trough participation of 

local community for festivals of classical music this is of great importance to make classical 
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music closer to a wider audience, because in Serbia still believe that it belongs to "elite 

"cultural model. In that order, this kind of festivals should: 

• involve volunteers in realization of the festival - except that, in this way, 

festivals become an integral part of the cultural life of the host city with a 

deep and serious relationship with the community, thus the number of 

volunteers participating in the preparation and implementation of a festival is 

the main indicator of its integration into the local context , 

• include supporting programs - creative workshops with various content, 

interactive lectures etc, for all categories of the society such as children, young 

people older citizens, defavorized groups - minorities, people with different 

capacities etc. (a good example of this kind are supporting programs on Bemus 

for disabled artists for children and young people with Down syndrome)  

• organize diferent supporting, or even main programs on less convetional 

places (e.g. concerts and other programs can be held in the galleries, open 

spaces in office buildings, theaters, museums etc.). Thanks to their abbility to 

connect the artistic and social dimensions, festivals may become a means of 

urban revitalization and rethinking of the city spaces, of cultural animation 

and regeneration. An excellent example of this is the production of Gluck’s 

opera Orpheus and Eurydice on Bemus 2005, which ’revied’ and 

’resemantized’ the space of the Museum ’25 May’ and attracted enormous 

interest of various audiences (it is sufficient to say that the number of visitors 

grew constantly from the first to the last performance)  

 

6.1.2 Recommendations for festivals in the field of cultural 
decentralization 

The cultural life in Serbia is still strongly centralized – the majority of artistic events 

take place in Belgrade, and the only other cultural center, but much smaller, is Novi Sad. 

The exception is neither a classical music festivals. Other bigger Serbian towns, even 

though they are also university centres, almost don’t exist on the cultural map of Serbia. It is 
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no surprise that there is a huge migration of artists and cultural workers to Belgrade (and 

Novi Sad), and nobody is encouraged to move to smaller, regional centres and to invest time 

and energy in an attempt to revive local cultural and artistic scenes. In fact, there aren’t any 

job offers for cultural workers outside the mentioned cities, and that is another reason why 

experts have no choice but to stay in Belgrade or Novi Sad. It is easy to conclude that the 

decentralization of culture must become a top priority when designing the future cultural 

policy of Serbia.  

A festival could be an excellent vehicle to mobilize and pool together all cultural 

forces and resources available and condense in a relatively short time, especially in smaller 

towns, where there is not much outstanding cultural activity, and thus facilitate the cultural 

decentralization of the country. This ascertainment is confirmed by the fact that for a 

Negotin, without festival “Mokranjcevi dani”, probably would not have known throughout 

the country and until recently, the same goes for Arandjelovac and “Marble and Sounds 

Festival”, and also represent a good reason why every city in Serbia should have its own 

festival.  

On the other hand a good example of how the already existing festivals can support 

decentralization of the country through various cultural programs are Guitar Art Festival 

(with its supporting programs in Zrenjanin and Pozarevac), and Bemus (with “guest 

concert” on Festival in Kanjiza).  

In order to encourage cultural decentralization, each festival should be organized 

through cooperation with cultural institutions in other cities (cultural centers, museums, 

theaters etc, particular in places that there is no similar event, programs in the form of 

workshops, master ,concerts and other similar activities. 

 

6.1.3 Festivals as amediators of classical music 

In my opinion, classical music festivals can play an important role as mediators of 

classical music in all areas, because of their "festive" nature and concentration of attractive 

programs can easily draw the attention of a wider audience, than, it is the case with 
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individual concerts through the year. Workshops on various contents are one of the best 

methods of cultural mediation (Dragićević – Šešić, Dragojević 2004: 54), and a good 

example is Bemus, through developed workshops which include different social groups in 

the festival. 

One of the possible solutions is  in the close collaboration between the artistic 

organizations, festivals of classical music and educational institutionst (music schools, 

elementary and secondary schools etc.). 

 Namely, the managers of artistic organizations in the field of classical music should 

approach music teachers working in elementary and secondary schools of general education, 

as well as teachers working in schools of music, and together they should develop special 

projects which would gather a large number of children and youth around classical music 

programs (choir singing, dance, small music-stage productions etc.) This form of mediation 

may also affect parents of children involved in these projects, in order to encourage 

enlargement of classical music devotees, and also reduce the prejudices that exist towards 

this kind of music. 
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9 APPENDIX I 

9.1 Interview questionnaire 

• What is the mission, vision and organizational structure of your festival? 

• What is the program orientation of your festival? 

• In what way, in your opinion, the festival program fits into the cultural life of 

the city / country? 

• Do you think you actively participate in the creation of cultural identity of the 

city/ country and on which way? 

• Whether and how foster relationships with the local community and are there in 

your program activities devoted to this aspect? 

• Do you use the assistance of volunteers? 

• In your opinion what are the main role of festivals in Serbia today?\ 

• In your opinion what is the significance of the educational role of the festival 

and whether you have supporting programs or similar activities dedicated to the 

professional artists, and for the wider public? 

• Do you think that classical music festivals can contribute to the cultural 

decentralization of a country? 

• Do you think that classical music festivals could be a true mediators between 

classical music and a wider audience? 
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