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INTRODUCTION: 
 

Mutual exchange and enrichment across boundaries: 
In my thesis I illustrate the Transnational Cultural Co-operation in the Accession Countries, with a 

particular focus on the cultural cooperation between Italy and Serbia. 

The entire work will thus demonstrate the profitable collaboration and cultural exchange between Italy 

and Serbia, observed from the economic, cultural and media aspects.  The complex exchange of 

notions, traditions, suggestions, ideas is seen, in itself, as the necessary and essential requirement for 

the growth of the cultural system and good social and cultural implementers. 

 

In order to provide a broad and clear overall picture of the two opposing realities, Italian and Serbian, 

I'm going to explain the historical condition, the economic policy of the two countries, in terms of 

relations and agreements, developed among them. I will also try to clarify the current position of 

Serbia, as a candidate access to the European Community, toward the EU itself, following its accession 

process. 

 

BALKAN COUNTRIES AND THE EU: 

 
The stabilisation and association process (SAP) is the framework for EU negotiations with the Western 

Balkan countries, all the way to their eventual accession. It has three aims: stabilising the countries and 

encouraging their swift transition to a market economy; promoting regional Cupertino; and eventual 

membership of the EU. The SAP has high political value. It is based on the gradual implementation of 

a free trade area and reforms designed to achieve the adoption of EU standards with the aim of moving 

closer to the EU. Each country moves step by step towards EU membership as it fulfils its 

commitments in the stabilisation and association process, as assessed in annual progress reports of the 

Commission. Croatia and the former Yugoslav Republic of Macedonia are "candidate countries", but 



 

remain part of the stabilisation and association process. Other potential candidate countries in the 

Western Balkans are Albania, Bosnia and Herzegovina, Montenegro, Serbia and Kosho (as defined in 

UN Security Council Resolution 1244/99). 

 

In general, the Balkan countries face a number of challenges if they are to sustain a closer relationship 

with the EU: ensuring the proper functioning of democratic institutions; fighting more vigorously 

organised crime and corruption in the region; improving the business climate and the competitiveness 

of their industries. 

 

The European Union assists the Balkan countries in their progressive alignment with its standards and 

policies, including where appropriate the access communautaire, with a view to membership. Rigorous 

but fair conditionally is applied to all candidate and potential candidate countries. This approach helps 

to consolidate reforms and to prepare the Balkan countries to fulfil their obligations upon their eventual 

accession. Indeed, the European perspective provides a powerful incentive for political and economic 

reform in the region and encourages reconciliation among its peoples. 

 

The Thessaloniki European Council (19-20 June 2003) reiterated its determination to fully and 

effectively support the European perspective of the western Balkan countries, which would become an 

integral part of the EU, once they met the established criteria.  

 

The Thessaloniki European Council endorsed, in particular, the introduction of the Partnerships as a 

means of materialising the European perspective of the Western Balkan countries within the framework 

of the Stabilisation and Association Process. 

 

The Council set out the principles, priorities and conditions to be contained in the respective European 

partnerships with Serbia and Montenegro, including Kosovo. These European Partnerships define the 

priorities on which the Western Balkan countries should concentrate in the short and medium term. 

While the EU is ready to provide all support possible, advancement in the process of European 

integration in the region depends primarily on each country's own commitment and capability to carry 

out political and economic reform and adhere to the core values and principles of the Union asserted by 

the Copenhagen European Council. In any case, all these countries may participate in Community 

programmes. 



 

 

INSTRUMENTS AIMED TO SUPPORT THE PROCESS OF ACCESSION AND 

INTEGRATION: 
 

The Instrument for Pre-Accession Assistance (IPA) is the Community's financial instrument for the 

pre-accession process for the period 2007-2013 *. The instrument's components, which finance 

transition and institution building, as well as regional and cross-border Cupertino are open to both 

candidate and potential candidate countries. Assistance in the areas of infrastructure, regional 

development and labour and social policies is also available to potential candidates through the 

institution-building component of the instrument. IPA also assists closer co-ordination with the 

European Investment Bank, the European Bank for Reconstruction and Development, the World Bank 

and other international financial institutions. 

 

The region as a whole is gradually being associated with key European policies such as trade, justice, 

freedom and security, transport, energy and cross-border Cupertino.  Cooperation with Western Balkan 

countries in the areas of education and research has been significant in recent years, with a substantial 

Commission contribution under several programmes: Tempus (higher education), Erasmus Mundus 

(scholarships for students), Youth, the Research Framework programme and Joint Research Centre 

(JRC) activities, as well as through the work of the European Training Foundation (ETF 
*- [Regulation 1085/2006] 

 

MAIN GOALS TO BE REACHED: 

 
The purpose of this study is to describe and analyse current governmental cultural cooperation and 

trends in the area that comprises the accession countries to the European Union. I would pay particular 

attention to those instances of transitional, transborder cultural cooperation funded or organised by 

government administrations. 

 

INSTRUMENTS FOR CULTURAL COOPERATION 
 



 

Cultural cooperation means any form of institutional cooperation, involving at least two European 

countries, between national authorities or those bodies which have been specifically given the emit by 

national authorities for conducting cultural cooperation, with the aim of promoting common interests 

for cultural ends. 

 

Traditionally, the main pillars of cooperation are the bilateral cultural agreements between 

governments. These are high-level long-term instruments that are fairly uniform and general. Cultural 

cooperation agreements are made between governments; after joint signature they are approved by both 

governments and published in the gazettes. They serve as a symbol and pledge of good will, a 

diplomatic gesture, and open the way to lower-level bilateral documents of a more practical nature. 

Sometimes they are combined agreements, covering educational, sports and other cooperation.  

 

There are cases where the high level agreements have a more practical significance than the diplomatic 

framework for day-to-day affairs. The ‘classical' forms of cultural institutions abroad have diplomatic 

status and therefore in all aspects are treated as such. Where this is not the case, the function of the 

cultural agreement is to establish benefits and indemnities. Some countries are willing to circumvent 

their own regulations in favour of the staff or property of foreign cultural institutions on their territory, 

others (the majority) offer no exception, so that mutual favours are not granted for all citizens and 

services by the other party. Agreements on cultural institutions on one another's territories are usually 

made between governments; often they are only part of the general cultural agreement. 

 

As was mentioned, the real content of the government level cultural co-operation agreements finds 

realisation in lower-level documents, called working programmes (exchange programmes, action plans, 

protocols etc.)  That are usually elaborated, negotiated, approved and implemented by the culture 

ministries. Working programmes derive their legitimacy from the cultural agreements. The 

obligationcommitments are broken down by type: areas of culture, specific institutions or events.  

They range from several-day stays for artists, exhibition curators, researchers, conference delegates, 

individually or in-groups, to residences lasting a couple of years. The latter include study grants: this is 

an overlapping area with the bilateral educational agreements.  

Next to the above listed bilateral instruments of the classical ones, many multilateral agreements follow 

the same pattern. This is especially true of regional agreements. 



 

Even at the bilateral level, state-dependent cooperation is governed by individual, ad hoc decisions. 

Ministerial staff try to insert these into the prevailing working programmes, whereby the extra-

agreement accords subsequently integrate into established bilateral channels of cooperation. 

However, it is also clear that any form of intergovernmental cultural exchange, 

Even that born out of unilateral interest, might have a positive impact on other 

forms of deeper cooperation, and the long-term alliances between arts and 

heritage projects of a non-governmental nature. 

  

HISTORICAL OUTLINE, OVER CULTURAL COOPERATION’S 

EXPERIENCE: 

 
Before I get to the examination how the conventional instruments of government-dependent cultural 

cooperation function in the accession countries today, a brief historical outline on the region seems to 

be appropriate. For a number of practical and theoretical reasons, greater focus will be on the 

Balkan’states. 

 

12-13 years have passed since the collapse of the monolithic systems of state socialism.  

It is still an obvious and not superfluous starting point to summarise the characteristic features of the 

international cultural cooperation that took place in these countries thirty or forty years ago. We must 

go back to the cold war period, because everything that happened afterwards can be regarded as a 

lengthy and gradual dissolution of the original conditions, of an ‘ideal model'. Every aspect of 

international relations was at the service of the global cold war, the rivalry between the two dominant 

world systems. That meant not only strict control over all kinds of contacts and cooperation, but also 

clears guiding principles. Cultural cooperation served ‘higher' objectives, the cause of world level 

classes struggle. This meant the following: 

 

Cooperation had important ultimate goals. In the early period the main objective was to demonstrate 

the superiority of socialism over capitalism. Later, when peaceful coexistence was declared, and even 

later when the communist world was forced into the Helsinki process of rapprochement, the goal was 

the controlled maintenance of the balance of powers. 

 



 

Since cultural cooperation was subordinated to an overall political strategy, it was planned very 

consciously and formed part of a broader system, an overall logical structure. This applied to the 

planning of the volume of exchanges by countries, sectors etc. 

 

Conflicting goals during and after transition: 
Besides the basic difference in the overall political system, the replacement of totalitarian state 

socialism by a democratic society. The central state administration first lost its monopoly, then its 

hegemony, and even later its dominance in favour of the increasing influence of the other sectors: local 

governments (particularly on the municipal level), the civil sector (especially non-profit organisations), 

and last but not least the business sector. These developments took place within the countries. In 

addition, transborder cooperation became more deconcentrated owing to the ever increasing and 

improving opportunities for communication. This complex set of changes cannot be looked upon as a 

finite phase like the transition from communism to democracy, but rather as an enduring historic 

process.  

 

The functions of cultural cooperation: 
The glance back to the cold war period recalled a time when cultural cooperation, like every kind of 

international interaction, was laden with strategic importance. Consequently the functions of cultural 

cooperation were easier to discern than today, from the formal acts of diplomatic agreements between 

states (governments) to the actual exchanges operated by ministries and cultural institutes. Also, such 

activity had a higher position in the hierarchy of state actions.  

 

 Each of the countries dutifully mentions the goal of promoting their national culture abroad, for the 

majority, the adherence to a smaller group of countries - usually belonging to a sub-region - is an 

important objective and their compatriots abroad are an important target. 

 

 

REGIONAL GROUPINGS WITH ACCESSION COUNTRY 

PARTICIPATION: 

 

 COOPERATION IN TE BALKANS: 



 

 
The European Cultural Foundation, Open Society Institute, KulturKontakt Austria, EricArts, 

government-dependent transnational cooperation has not reached the same level of institutionalisation 

as in other sub-regions. In spite of repeated efforts, the Stability Pact for South-East Europe has no 

mandate and contingency for culture. 

 

"It is characteristic that multilateral initiatives in South-Eastern Europe were, right up until the 

1970's,channeled first and foremost at issues concerning border security, territorial integrity and 

defence (Balkan Conference, Balkan Entente, Balkan alliance). The minority issue has been, as they are 

proclaimed, ‘bridges of cooperation'. Association in the Balkans, when it was not comprehensive, was 

primarily conceived or accepted in Balkan political circles as ‘association against' some other Balkan 

country. 

One initiative of multi-lateral cultural co-operation with the ministries of Balkan states is called Balkan 

cultural co-operation. It was originally a Greek proposal (1996) to establish a non-governmental 

organisation called the Balkan Cultural Network, functioning with the support and participation of arts 

institutions in all Balkan countries: Albania, Bulgaria, Greece, Macedonia, Romania, Turkey and 

Serbia. 

 

The Mediterranean Forum: 
In 1992 the group of countries which are named as the ‘Core Group Countries' namely, Algeria, 

Morocco, France, Spain, Italy, Egypt, Portugal, Turkey, Greece and Malta established the platform 

which is called the Mediterranean Forum. 

 

Turkey presently chairs the Cultural and Social Working Group. The Group covers dialogue between 

different cultures, co-operation in the fields of education, preservation of the Mediterranean cultural 

heritage and exchange of information. 

 

The main goal of the Mediterranean Forum is constantly to analyse the political, economical and socio-

cultural situation of the Mediterranean region in order to consider long and short term implications for 

Western, in particular European, politics towards the region. The geographic area considered by the 

Mediterranean Forum does not cover only the Mediterranean countries but takes into consideration 

extra European countries and their sub-regional areas such as North Africa, the Middle East, the 



 

Persian Gulf and the sub-regional areas such as the African Horn, the Black Sea area and the Indo-

Pakistan region. 

 

Thus the Mediterranean Forum is not a multilateral cultural cooperation forum, but a strictly regional 

institution of inter-governmental dialogue. Seminars and workshops are held regularly on topics of 

common interest, including cultural affairs. The Forum also does not have any funds; therefore the state 

or states wishing to engage in an activity such as a seminar or meeting cater for all activities. 

  

Central European Initiative: 
Founded by Austria, Italy, Hungary and Yugoslavia in 1989, as Quadrilateral Co-operation, its 

membership increased to with the accession of the Federal Republic of Yugoslavia. 

The CEI has established an integrated framework of dialogue, co-ordination and co-operation among 

and between its member countries in the political, economic, cultural and parliamentary fields, 

creating, thereby, an atmosphere of mutual understanding in which national projects and transnational 

programmes are being discussed, planned, studied and implemented. However, little information is 

available about concrete cultural cooperation projects. 

 

Adriatic-Ionic Initiative: 
The Adriatic-Ionic Initiative (AII) officially came into being in Ancona in May 2000. Its members are 

Italy, Croatia, Bosnia and Herzegovina, Albania, Greece, Serbia and Montenegro, Slovenia. The 

Initiative received support from the EU and representatives of the European Commission participate in 

all its major meetings. 

 

The purpose of the Initiative is cooperation between members situated along the Adriatic and Ionic 

Seas in the development and security of the entire region. Considering the specific nature of the sea and 

the coastal area, the countries cooperate in a number of fields covered within six round tables 

representing the framework of aII the AII activities. The round tables include: the fight against 

organised crime; environmental protection and sustainable development; the economy, tourism and 

SME cooperation; transport and maritime cooperation; culture; education and inter-university 

cooperation. 

 

  



 

MAIN FEATURES OF BILATERAL CULTURAL AGREEMENTS: 
 

 Traditionally, the main fundaments of international cooperation are the bilateral cultural agreements 

between governments. Cultural cooperation agreements are made between governments. They open the 

way to bilateral documents of a more practical nature, sometimes they are combined agreements, 

covering education, culture, sports and other kind of cooperation. 

 

 The most important are the agreements on the establishment and status of official cultural institutions. 

These agreements range from several-day stays for artists, exhibition curators, researchers, conference 

delegates, individually or in-groups, to residences last a couple of years. The latter ones include study 

grants based on the bilateral educational agreements.  

 

"SOUTH EASTERN EUROPE PROGRAMME": 

  
One important instrument, based on cultural agreements, the EEA program which focuses on support 

and development of transnational synergies shall represent the region; 

On the initiative of the European Union starts the EEA Programme, which in addition to implementing 

the principles of the Lisbon and Gothenburg does contribute, to the EU enlargement process through 

support to transnational cooperation projects in southeast Europe. National institutions, sub-national 

civil society and promote new and creative approaches. 

 

The South East Europe Programme (EEA Programme) reflects the past of the program CADSES 

(Central, Adriatic, Danubian and South-Eastern European Space), active between 2000 and 2006. 

Following the EU enlargement to the east of the three years 2004-7, the countries, in agreement with 

the European Commission, decided to create two distinct areas of intervention, relative to central 

Europe: the SEE area. 

The EEA Programme established the Joint Technical Secretariat in Budapest that deals with precisely 

the sixteen countries covered in the "Southeast area". The program, whose objective is to stimulate 

transnational cooperation projects, is primarily directed at subjects with public interest, ranging from 

national government level (ministries, national agencies) to those of regional and local level, through 

institutions and private organisations with public purpose, such as NGOs. 



 

 

Compared to other programs transnational cooperation, the EEA program is characterised by the extent 

of its area of intervention. The program covers a wide territory and it varies with countries and regions 

as is mainly concerned by the policy. 

 

TRANS-BORDER COOPERATION: 
 

By transnational, transborder cultural cooperation is meant that are generated, funded or organised by 

government administrations. Speaking about Balkan countries and the EU, the stabilisation and 

association process (SAP), is deeply involved in any kind of cooperation’s process and works as 

framework for EU negotiations with the Western Balkan countries. It has the aim of stabilising the 

countries and encouraging their swift, from a transition to a market economy, promoting regional 

cooperation and eventual membership of the EU.  

 

The European Union assists the Balkan countries in their progressive alignment with its standards and 

policies. This approach helps to consolidate reforms and to prepare the Balkan countries to fulfil their 

obligations upon their eventual accession.  

 

European countries and relations with third countries: 
The European Union has concluded partnership and cooperation agreements with a large number of 

third countries both on a bilateral and on a regional basis.  

The PHARE programme is the world's largest grant assistance effort for central and eastern Europe. It 

is currently the main channel for the European Union's financial and technical cooperation with 13 

partner countries (Estonia, Latvia, Lithuania, Poland, Czech Republic, Slovakia, Hungary, Slovenia, 

Romania, Bulgaria, Albania, the former Yugoslav Republic of Macedonia and Bosnia and 

Herzegovina). For the three non-candidate countries PHARE provides support in their transition to 

democracy and a market economy. 

The MEDA programme is also the principal financial instrument of the EU for the implementation of 

the Euro-Mediterranean Partnership.  

 

 



 

BILATERAL PARTNERSHIP BETWEEN ITALIAN AND SERBIAN 

GOVERNMENTS: 
 

Political Relations: 
Italy's relations with the countries of the Balkans are a natural priority on the panorama of Italian 

foreign policy as a result of political tradition, geographic location and cultural affinity.  

 

Following the crisis of the 1990s, Italy is now engaged in the broad-based support of democratic 

institutions in the Balkans and the transition toward free-market economic systems. The creation of 

balance in the region constitutes an essential element in the larger design of the continent's overall 

stability, and Euro-Atlantic prospects are one of the important driving forces behind it. 

 

Italian geographic proximity, interdependence with regard to security and migration and common 

interest in redefining the map of cooperation, are all reasons underlying South Eastern Europe's crucial 

importance for Italy. 

 

Although the region's peace process has made substantial progressive recent years, a lasting 

commitment is necessary to ensure that the progress to date is irreversible. Various countries' difficulty 

in undertaking reforms, the sensitive challenge of confronting the latest issues of overall structure, with 

particular reference to Kosovo are proof of how fragile the political and institutional framework still is 

in many parts of the Balkans. 

 

Italy supports the processes underway in the region in both the European and transatlantic domain. 

Regional stabilisation, economic recovery, the consolidation of democracy and the fight against 

organised crime are the country's primary goals. Prospects for closer association with Europe offer an 

effective launching pad for the reforms needed to modernise the countries of the Western Balkans. Italy 

supports the region's approach to the European Union because this will allow realisation of strategic 

goals. 

Italy's strategic goals also include closer association between the Western Balkans and Euro-Atlantic 

structures.  

 



 

The Western Balkans are of course a political and security priority for Italy, but also an area where 

Italy has sound, deeply entrenched economic relations in terms of both trade and investments. Together 

with Germany, Italy is the region's main trading partner, with investments primarily in public utilities 

and the financial sector. 

 

Italy's relations with the government of Belgrade are particularly intense at the present time. As for 

direct foreign investments Italy ranks 4th among major investors, after the US, Austria and Germany.  

 

Italy's Commitment to Development Cooperation: 
In the Western Balkans, Italy is also one of the most active countries in the sector of Development 

Cooperation, seen as a support for the process of economic transition and political democratisation in 

the region with the goal of encouraging stabilisation. Italian Cooperation is concentrated in the sectors 

of infrastructure, energy, the environment, health, education, public administration, support for the 

private and protection of cultural heritage. International bodies such as the UN, OSCE, the World 

Bank, EBRD and the EIB finance numerous other projects. 

 

Many projects have also been started up thanks to the engagement of numerous Italian 

nongovernmental organisations. Bilateral agreements have also been signed in the sector of cultural 

cooperation for scholarships, inter-university cooperation, research programmes, projects and 

initiatives to create libraries, museums and cultural centres,  

 

Although at the moment, because of the numerous cuts in Italian culture, many of them are 

disappearing. Italy pays close attention to the regional dimension of development activity, partly 

through active participation in the CEI (Central European Initiative) and the AII (Adriatic-Ionic 

Initiative). In that context, there is a particular need to coordinate Italian intervention with the Stability 

Pact for South Eastern Europe. 

 

 

 

The Local Technical Unit Importance: 

Local Technical Units are established in developing countries by direct accreditation with Governments 

of interested countries, within co-operation’s agreements. 



 

The General Directorate provides local Technical Units for Development Cooperation with funds and 

equipment necessary for accomplishing the tasks they are entrusted with. Currently the LTU in 

Belgrade, for example, is responsible for monitoring development projects, financed by the Italian 

Cooperation in Serbia, while the EU DESK of the Italian Cooperation, exists to guarantee an effective 

approach to the promotion of bilateral, multilateral and decentralised actions. 

 

The problem of effort’s coordinations: 

The implosion of the Balkans has in the meantime revealed this potential multi-level and 

multistakeholder richness. The different stakeholders and policy makers have often outlined the 

necessity to commit in a structural way towards the area with a thorough policy that could embrace 

both the diplomatic and political dialogue among the two territories.  

At the same time, the Italian civil society and non-governmental system reacted to the humanitarian 

emergency through a reach number of activities of humanitarian relief that progressively turned into 

socio-economic development projects. Moreover, the Italian regions and local authorities became 

progressively more active in creating relations with their counterparts in the Western Balkans.  

 

The activities promoted by the decentralised cooperation, have indeed fostered the dialogue among the 

two sides of the Adriatic Sea as well as strengthened the exchanges at various levels. The 

intensification of the links among Italian and Balkans territories have also paved the way for economic 

actors such as chambers of commerce and private entrepreneurs. 

 

The Italian intervention in the WB could should be regarded as a multilevel one, both horizontally, as it 

includes different sectors (economic, cultural, environmental, etc) and vertically, as it involves the 

State, local authorities as well as the civil society. 

This integrated effort is aimed at bypassing one of the main structural limits of the Italian foreign 

policy, namely the lack of synergy and of communication among the different levels involved: for 

examples speaking about the initiatives promoted by a number of different actors such as regions, local 

authorities, non governmental organisations, entrepreneurs associations, chambers of commerce as well 

as other public and private bodies.  

 

 



 

DATA ANALYSIS THROUGH CASE STUDIES METHODOLOGY: 
 

The following case studies concerns three examples of cultural cooperation between Italy and Serbia, 

thereby establishing a comparison with other similar experiences and other entities, taking part on 

general Trans-national exchanges at artistic, educational and social engaged level, in order to derive 

problems and potential, of the all cultural system: 
 

- Cooperation in Artistic and educational fields. 

- Cooperation based on Cultural Tourism and Ecosustainibility. 

- Cooperation in architecture field, social oriented.  

 

COOPERATION IN ARTISTIC AND EDUCATIONAL FIELD: 
 

I ‘m going to illustrate the work of the main institution delegated to represent the Italian cooperation 

system in Serbia: the “Italian Cultural Institute”, the partner institution of the Italian Republic in Serbia 

for cultural activity.  

The Italian Cultural Institute serves as a convenient source for information about Italian life and culture 

that showcases Italy’s classic and contemporary heritage with particular reference to art, music, 

cinema, design, architecture, science, and technology. The Institute is hosting a school of Italian 

language and culture, as well as a venue for art exhibitions and film screenings. The Institute works 

alongside the Consulate General of Italy Serbia forge relationships with local universities and research 

institutions.  

 

The dynamics of  trans-national mobility have led to fundamental changes in the way governments 

address cultural cooperation in general and exchanges between artists and other cultural professionals 

in particular, according to these purposes I will try to illustrate all the cultural events and scientific 

researches, carried out by the Italian Cultural Institute and considered a valid support for a proper 

dissemination of Serbian and Italian literature, film and theatrical authors.  

I’m going to connect all these examinations, to the subject of the local area development and the 

innovative educational system, socially oriented, and increased by the introduction of cultural practices 

 



 

The Join EU- South Eastern Europe Projects: 
The Mobility in the education field, seen as a factor in revitalisation of culture, is a valid tool for 

enhancing intercultural exchange with mutual enrichment and renewal of teaching method, based on 

European trends. There are many programs focused on cooperation in educational area, involving 

European countries and countries in transition and access, but not yet part of the European Community.  

About the cooperation with third countries in higher education, for example, was approved the 

Reassume Mundus programme 2009-2013; 

The Erasmus Mundus aims to promote European higher education, helping to expand and improve the 

career prospects of students and promote intercultural understanding, through cooperation with third 

countries, in line with the objectives of EU foreign policy to help sustainable development of third 

countries in higher education. 

 

Through the mobility and the resulting transfer of knowledge, qualifications and skills, the 

implementation of the Bologna Process reforms will be facilitated and beneficiaries as well as their 

institutions will profit from the mutual experience in academic, cultural and economic respects. 

Cooperation Window is seen as a further enhancement of the cooperation between Western Balkan 

countries (South Eastern Europe) and the EU and contributes to the development of the societies.  

 

THE “OUTSIDE PROJECT” AS CASE STUDY: 
 

Outside Project, Florence-Belgrade, carried out by Dejan Atanackovic, Centre for International 

Studies of Art / Belgrade, presented at the UNESCO World Conference on Art Education Lisbon 

2006. 

The Outside Project: Florence-Belgrade, for example, is one of the projects participated and hosted by 

the Italian Institute in Belgrade. The institute gave an official patronage to the event and contributed to 

the general media diffusion. 

 

 

“Outside Project” Protocol: 
The signers of the Outside Project Protocol are: City Council for Culture in Belgrade, City Council for 

Public Education in Florence, University of Arts in Belgrade, Centre for International Studies of Arts in 



 

Belgrade, Florence Academy of Fine Arts in Florence and SACI (Studio Art Centres International) in 

Florence. The Protocol defines the roles of partners in the project and assures the continuity of support. 

From both city administrations they receive support for student’s accommodation and meals, public 

transportation, and access to major museums. Other than support from the city administrations, the 

Centre receives regular support from the Italian Institute for Culture in Belgrade. 

 

 

The Outside end-of-program events in Belgrade have been an official part of the cultural manifestation 

The Museum Night. 

The Museum Night is an event which, in a very unique way, contributes to the reviving of the museum 

culture in more than 120 cities around the world. The final Outside Project event which has been a part 

of the Museum Night included a fashion show with garments designed with electronic waste at the ex-

Turkish Baths in Belgrade. The show presented the results of a workshop by Angela Nocentini, in 

collaboration with the BIS Recycling company and the Contemporary Art Gallery in Pancevo 

 

Organisation 

Centre for International Studies of Arts 

Luke Vukalovica 7, 11000 Belgrade, Serbia 

 

Protocol signatories 

City of Belgrade / Culture Department 

City of Florence / Department for Public Education 

Belgrade Unversity of Arts 

Florence Academy of Fine Arts 

Studio Art Centres International 

Centre for International Studies of Arts 

 

Belgrade Collaboration 

Italian Cultural Institute 

Belgrade University of Arts 

Kontekst Gallery 

District Cultural Centre 



 

Society for support of persons with special needs ‘Stari grad’ 

Centre for Culture Stari Grad 

La Corte Arte Contemporanea 

 

THE PROGRAMS: 
 

The Outside programs take place in Belgrade (May) and Florence (July) for duration of about two 

weeks (14 to 16 days). The number of students visiting each city varies between 30 and 35. Students 

are mainly those enrolled at the Florence and Belgrade universities, however they had a significant 

participation of students from other Italian and Serbian universities, students from the US (Carnegie 

Mellon University) and other international students. Since 2005, the Outside Project has included a 

participation of over 250 participants. Students who enrol through our partner institutions (Belgrade 

University of Arts and Florence Academy of Fine Arts) receive 5 ECTS credits for their participation. 

 

THEMES: 
 

The content of the program is based on representing the cultural reality of the host city, historical and 

contemporary particularities, and its position in an international artistic context. Students meet artists, 

art groups, critics and gallerists, and visit studios, galleries and museums. They attend lectures on the 

themes of contemporary art, art activism, urban identity, public space, history of art and architecture, 

and take part in workshops. The workshops have included a variety of methods and languages, and 

their final results have included works in form of photography, installation, video, painting, 

performance, and lately fashion shows. 

The program of lectures and workshops, held in collaboration with institutions of education and 

contemporary art, are aimed at the issues of urban identity, and this included a variety of themes:  

 

Belgrade: relationship between architecture and identity, transitional society, ecology, recycling, art 

and industry, city’s relation to rivers, art projects in a public context, marginalized groups, problems of 

disability and integration. 

 

Florence: relationship between cultural heritage and mass tourism, city as a text, city as a narrative 

form, "rhetorical city" / creation of the Florence myth, modern transformation of Florence (XIX - XX 



 

Century), art and science in the Florentine heritage, foreign presence and local identities. 

 

SPACES: 
 

During their stay in Belgrade or in Florence, students are offered excellent workshop conditions and 

they work towards a public event at the end of the program.  

In Belgrade, the work spaces have included an ex-Turkish bath, a large workshop and exhibition space 

in the downtown area, lecture halls of the Belgrade Youth Cultural Centre, Belgrade University of Arts, 

Museum for Contemporary Art, artists studios and public spaces. Recently, the workshop activities 

have been extended to the cities of Pancevo (Gallery of Contemporary Art) and Kikinda (Centre for the 

Arts TERRA).  

Lately, the final events in Belgrade have been included in the Museum Night, and seen by 

approximately 2.000 visitors.  

In Florence, the program is accomplished in studio spaces of SACI, Florence Academy of Fine Arts, La 

Corte Gallery - located in the popular area of S. Spirito, as well as at the ex-church of San Carlo dei 

Barnabiti. Lectures are held in some of the most relevant florentine museums.  

 

 

 

 

ART PRODUCTION AND GUEST ARTISTS: 
 

The project has included significant art production (more in Belgrade than in Florence). they work 

closely with the Italian Institute for Culture in Belgrade where, in recent time, they hosted an exhibition 

by Virgilio Sieni, famous Italian choreographer, who also held a workshop. Robert Gligorov, an artist 

from Milan, held a large show of photographs on public billboards in the whole downtown area of 

Belgrade. Italian performance / theatre company Kinkaleri had a video installation at the Museum of 

Applied Arts in Belgrade. Edoardo Malagigi, a Florentine artist and a professor at the Academy of Fine 

Arts, designed the Pinocchio Project, a huge sculpture made of consumable food products that were 

subsequently donated to a Belgrade orphanage. A Pittsburgh and New York based group Next Question 

held shows at La Corte Gallery in Florence, as well as in Kontekst gallery in Belgrade. 

 



 

Lecturers: 
The lecturers, as a rule, are recognised experts in their fields - art historians, artists, art theorists, and 

architects. They also usually involve guest lecturers from participating universities we have partnership 

with, and they always have participating lecturers from the universities that the students are coming 

from. In some occasions they had lecturers from other cities (Pittsburgh, Milan, Berlin) depending on 

the  workshop’s content. All lecturers are offered travel and accommodation as well as fees or daily 

allowances for their participation. 

 

Recent lecturers included:  

Virgilio Sieni, Italian choreographer, held a workshop on gestures and urban identity in Belgrade (New 

Belgrade area characteristic for its socialist urbanism). 

Alessandro Fantechi and Elena Turchi from the theatre company Isole comprese in Florence, organised 

a workshop which included a participation of students of dramatic arts from Belgrade as well as a 

group of young people with various forms of mental disability (they are currently working on a special 

program dedicated to the issue of disability and integration between Belgrade ad Florence). 

Michelle Illuminato, Carnegie Mellon University, Pittsburgh, has been a guest lecturer in 

Belgrade and in Florence and has dealt with perception of the public space, tourism and stereotypes. 

Angela Nocentini from the Florence Academy of Fine Arts held workshops on recycling and design of 

wearable objects and garments, with the support of local industries in Belgrade and elsewhere (large 

fashion shows were produced as the final result). 

Zoran Eric, Museum of Contemporary Art in Belgrade, held a seminar on urban archaeology of the 

recent past, traces of failed urbanistic projects in Belgrade and its significance for the understanding of 

a transitional society. 

Michele Dantini, artist and writer, held seminars in Florence museums dedicated to scientific 

collections (Museums of anthropology, Natural sciences "La Specola" and the History of Science). 

Elisa Biagini, a poetess, held workshops on narrative processes in relation to the history of the foreign 

presence in Florence. 

Tanja Ostojic, a Berlin based artist, organised several workshops on marginalization and identity: it 

included, for example, work with the Roma population living under a Belgrade bridge, as well as 

residents in a neighbourhood involved in a struggle to preserve a green area against the current 

urbanistic plans.  Dejan Atanackovic, SACI, holds talks on the city as a narrative, and presents opening 

lectures in Florence on artist’s strategies in relation to the city. 



 

Irina Subotic, art historian, offers a historical perspective of Belgrade through on-site lectures, from the 

origins of the cty to the New Belgrade’s socialist utopia. 

 

These are some examples of very numerous lecturers, lectures, seminars and workshops the Outside 

Project held in the past four years in the two cities. The programs also include meetings with local 

artists, gallerists, and social activists etc, as well as visits to various places of interest. 

 

SUPPORT AND FUNDING: 
 

The program has been co-financed from the budget of the Ministry of Culture of Serbia in 2004 and 

2005. Since 2005, the program has been receiving financial support and services by the Cities of 

Belgrade and Florence. The Italian Institute of Culture in Belgrade and the Studio Art Centres 

International, Florence, has received other financial support. 

 

In previous years, the project has received logistic back-up by the Belgrade Youth Centre, Belgrade 

Cultural Centre, University of Arts in Belgrade, Faculty of Fine Arts, Megatrend Academy of Art and 

Design, Gallery of the Students Cultural Centre. 

 

The Outside program in Florence is generously supported through services (students accommodation, 

meals, exhibition space, transportation and other) by Comune di Firenze (City of Florence), Council for 

Public Education and International Collaborations. 

 

Tuition: 
The standard tuition expense is 385 Euro. The budget formed through tuition is intended for the 

expenses of organisation. Student’s accommodation is free of charge, and is provided through 

donations or services. The tendency is to keep the tuition amount as low as possible. We propose to the 

institutions of education whose students enrol in the Outside program to provide aid to students by 

covering their full or partial tuition and/or travel expenses. It is our objective to establish a program of 

modest scholarships that would cover tuition for selected students, based on exceptional quality of 

works, to those suggested by their own University, or to those who demonstrate the particular need for 

financial aid. 



 

 

HISTORY OF THE PROJECT: 
 

With the task to extend the didactic experience and explore methods of relating art education to 

contemporary art practices, the aim of the Outside Project, in the past few years, has been primarily that 

to promote the international cultural and didactic exchange, through seminars and workshops in the 

field of visual art and culture. The Project initiated in Florence as a series of closing shows of the 

student’s projects in the SACI (Studio Art Centres International) course of multimedia. It has soon 

developed as an exchange of didactic experiences between Florence and Belgrade, involving major 

institutions of education and contemporary art in both cities. Since 2001, these programs were 

accomplished through workshops, seminars, exhibitions, art production and publishing that took place 

in a series of institutional collaborations between Belgrade and Florence. The project has received 

support and funding from both cities administrations, government entities, public and private 

universities, as well as galleries and centres of contemporary art. 

 

The Outside Project is organised by the Centre for International Studies of Art; a Belgrade based NGO, 

member of ENCATC (European Network of Cultural Administration Training Centres) since 2005. 

The Centre was founded with the task to explore flexible structures of institutional collaboration, and 

promote the role of the non-governmental sector as an important agent in connecting international art 

education environments. Under current conditions of expanding of a communal European area, and the 

homogeneous European University system, the presence of NGO's specialized in art education has a 

particular significance in the area of international didactic exchange. The function of such organisation 

is to be an independent promoter of cultural collaboration, a carrier of a specific and coherent mission 

that explores the local capacities and an independent guarantee of quality in the cross-border 

institutional communication. A nomadic structure of this project implies a research of local potentials, 

in terms of logistic and expert collaboration. 

 

The Outside Project focuses on the study of cities, its specific content being the study of the urban 

identities of Europe. In particular, it focuses on connecting those cities with diverse cultural 

backgrounds and different visibility and ‘weight’ in the perception of the European cultural space. 

Cities are sometimes rhetorical, as all forms of human expression, as well as nostalgic, yet their own 

present always reveals an undeniable demystifying potential.  



 

In the year 2001, in Florence, the first Outside exhibition event, produced by SACI, was included in the 

Florentine annual festival Fabbrica Europa, held in a beautiful space of the ex-train station Leopolda. It 

featured works of students from Academy of Fine Arts in Florence, Studio Art Centres International, 

and Belgrade Academy of Fine Arts, which were selected in the context of previously organised 

thematic events that dealt with the themes of body and sacred. One of those events has been a 

production of a video-interview with an Italian intellectual and a political dissident Adriano Sofri, 

previously a professor at the Florence Academy of Fine Arts, recorded in May 2001 in the prison of 

Pisa. Sofri, once a leader of an important left-wing movement, Lotta Continua, has been arrested in 

1997 after being sentenced to 22 years of imprisonment for alleged involvement in a politically 

motivated assassination in the early 70s. After a long and extremely controversial juridical process 

which provoked protests and hunger strikes of intellectuals and artists in Italy and Europe, his case 

remained a dark spot in the Italian juridical system, and it has been listed in the Amnesty International 

report (2000) on the human rights violation. In this interview, Adriano Sofri, a prolific writer and a 

humanitarian activist, has given an inspiring analysis of the same themes, body and sacred, those 

students have dealt with in their works. A book containing the integral version of this interview has 

been published with support of the Studio Art Centres International and a Florentine editor Morgana 

Edizioni. This event has been of great importance, as it has opened channels of communication among 

several art education environments that were sensitive to issues of social relevance, and the 

development of projects that underlined the need for didactic stimulation of a variety of skills not 

always related to the formal academic approach.   

 

In the following years, Outside Project has been primarily based on developing networks of 

collaboration between Belgrade and Florence, which eventually allowed the program to be 

accomplished in a variety of local spaces of art and education. In Florence, the program is developed in 

close collaboration with the Academy of Fine Arts, and with the Studio Art Centres International. The 

Council of Public Education of the City of Florence offers a special support to the program. In 

Belgrade, thanks to a special links with the Faculty of Fine Arts, and with the Culture department of the 

City government. A special convention involving the Council for Public Education of the City of 

Florence and the Florentine Academy of Fine Arts, signed in February 2006, has assured the program’s 

continuity and important support in accommodation and services.  

 



 

However, the program is also expanding to an involvement of other European and extra European 

participants. In the next Outside programs, there will be an auspicable collaboration with the Carnegie 

Mellon University, and a participation of a group of students and visiting professors from Pittsburgh. 

The collaboration between Belgrade and Pittsburgh has been of interest, among other reasons, for the 

observation of geographic, cultural and industrial aspects that the two cities have in common.  

 

The programs accomplished in Belgrade and Florence offered two essentially different views of the 

European reality, in and out of the EU, and allowed for an analysis of a broad cultural space with both 

its uniqueness and its differences. The contact between, what is considered as ‘visible’ and ‘invisible’ 

cities, brings in focus the relevance of creative and critical observation in the process of understanding 

one’s own cultural space that extends beyond political borders? In each city, through lectures and 

workshops, students are offered parallel readings of historical and contemporary issues and are thus 

introduced to methods for deconstructing stereotypes and the culturally based interpretation that a 

specific location may be subject to. Most importantly, students are offered the possibility to exchange 

and recognise the common characteristics between those locations they visit and those they inhabit, and 

therefore extend and question their own sense of cultural identity. 

 

Florence Identity: 

In spite of its dramatic urban remodelling of the late XIX century, Florence is a city where history 

appears preserved and maintained as the most valid economic resource. With its astonishing 

accumulation of preserved cultural goods, an icon of the Western civilisation, it represents an 

apparently opposing context to Belgrade’s strong sense of the present. When standing at the stairs of 

Piazzale Michelangelo, the panorama that opens up brings to mind the scene of XIX century English 

tourists who used to applaud the view. Ever since, that particular view has been among the most 

photographed sites of the mass tourism. It is a city where cultural richness stands next to its most banal 

reproduction, where iconic architectural sites require from diligent tourists never to turn off their video 

cameras, and where being a casual passer-by in one afternoon most likely means to walk into hundreds 

of tourist snapshots and be unwillingly dispersed in numerous family albums all over the world. In 

other words, it is a city of enormous visibility. 

For an art student, both faces of Florence – its fascinating past and its problematic present – stand as a 

valuable material for a critical observation. Clearly, Florence is a city where contemporary culture lives 

dramatic difficulties, in the shadow of the constant concern and anxiety for the reception of the ever-



 

growing number of tourists. The contemporary culture is slowly moving outside the historic centre, as 

if backing up from some medieval invasion. An apparent danger that many have recognised, of a city 

turning to a specific non-place, a false reinvention of itself, a theme-park deprived of an actual living 

identity, represents an interesting starting point in the re-evaluation of both its recourses and its needs.  

It is exactly for those reasons that Florence, in spite of its notorious past, offers such an exceptional 

insight into the themes of our time. Very importantly, such critical observation of the city puts in focus 

suburban areas, which become evaluated and given attention from the point of view of the quality of 

life, and therefore become of interest for the development of cultural projects.  

 

During the past years, Serbian students from Universities of Belgrade and Novi Sad were able to 

observe the city’s juxtapositions of past and present, its cultural heritage and cultural consumerism, 

beginning with the analyses of the city map, which was used as a thematic interface. Thanks to the 

generous support of the City’s Council for Public Education, students had at disposal major museum 

collections of art and science, while at the same time being introduced to a number of contemporary 

artists, art theorists and galleries. The program included workshops that went from analysing 

contemporary guidebooks, to the assuming of strategic locations of a military siege of Florence in the 

XV century. Some very interesting results of these workshops were presented in the final student’s 

exhibition. One student project included a distribution of false news in the city, in form of numerous 

posters and flyers, which announced a discovery of an important archaeological site. Many tourists 

showed up at the opening with the flyer in their hand confused to find themselves involved in an art 

event. Another student created a figure of a dead Pinocchio, whose actual burial was secretly 

performed in an unknown location in Florence. An interesting part of the program has been offered by 

the Sonic Garden studio, an art space located in a beautiful residential area just outside the city walls. 

The Sonic Garden, is a large, carefully cultivated green space used by a group of artists specialised in 

music, architecture, light design and gardening.  

Important collaboration in this Florentine event has been accomplished with the gallery La Corte Arte 

Contemporanea, and with the Studio Art Centres International, who both offered their exceptional 

spaces for work, lectures and exhibitions. 

 

 

Belgrade Identity: 



 

Belgrade, instead, is a city of many invisible and unstable histories, where past sometimes ends up 

being more unpredictable than the future. With the fall of regimes, textbooks are rewritten, streets are 

renamed, and the city marked by new symbols of power. Back in the 90’s Belgrade has been a stage of 

dramatic events, which ended with a fairly recent popular uprising, and with the overthrowing of the 

last communist / nationalist dictatorship in Europe, a regime that has dramatically changed and 

deteriorated the political position of Belgrade in Europe and in the world. 

As part of the Outside program held in Belgrade in May 2004, one of Belgrade’s major art historians, 

Dr. Irina Subotic, held a series of lectures that dealt with contemporary art in transitional societies of 

Eastern Europe, with a particular attention to the creativity involved in the political protests during the 

‘90s in Belgrade. Students from the Florence Academy of Fine Arts who were the participants of the 

program, learned about the paths of civil disobedience, observed the locations of alternative culture, 

met some of its protagonists, and were involved in the documentation of the visible remains of the 

recent past.  

The visits to locations characteristic for their complex multi-layered history, were organised in a 

seminar-field work entitled ‘Visible and Invisible Belgrade’ held by Dr. Nikola Suica. Students visited 

hidden, forgotten or devalued locations, such as the Old Belgrade Fair, once a jewel of modern 

architecture with pavilions built in the occasion of the World Exhibition, that were transformed in a 

nazi concentration camp during the II World War, and subsequently into artists studios in the socialist 

Yugoslavia.  

Other events included the analyses of ‘otherness’ in a theoretical context which dealt with the nature of 

the gaze towards the foreign and the unknown, and it spanned from the observation of the Western gaze 

towards the Orient in the XIX century, to the choice of visual material selected for the Voyager mission 

in 1972. Lectures were also held on themes of media manipulation, abuse of public images, and the 

cultural by-products of a society in crisis, themes that were summed up in an interesting overview of 

history of the Yugoslav television. 

During the workshops the city of Belgrade has been studied, observed and mapped, offering a very 

special context to the analyses of an urban identity. 

 

The collaboration between the two cities has been meaningful in many ways, considering their 

difference in visibility and weight in the European cultural panorama, but also their difference in 

attention towards contemporary culture and the use of public space. The international interest in 

Belgrade, as well as in the entire region of the Balkans, that we were able to observe, reflects urgency 



 

for defining a European identity. It is also an investment in the knowledge of what new European 

spaces, economies and cultures may offer and in what ways they will be a part of the European cultural 

dialogue. 

The condition of an expanding Europe brings in focus new cultural territories, and stimulates a desire 

for investment in the areas that are undergoing a process of political and economic transition. In many 

countries of eastern Europe the change of economy brought to an end old industries, and to the closing 

of factories, warehouses, offices, which resulted in today’s presence of a large quantity of unused 

spaces. In Belgrade too, many of those are subject to privatisation, yet sometimes their unclear 

ownership prevents the estate to be sold. Other times, there is no visible need for a commercial use, or 

there is a lack of resources to give back to the space its original function. Many of these spaces pass 

under the jurisdiction of city governments, and depending upon the city’s cultural politics, eventually 

becomes an important cultural resource of the city. In the context of its history, these spaces appear as 

recognisable monuments to the recent past, with their functional, industrial aesthetics that offers itself 

as an excellent context for contemporary art. In a country like Serbia, where the political and the 

economic reforms are inevitably echoed by a variety of problematic cultural by-products, indicating a 

rather unstable relation with its own past and inevitably with its own cultural heritage, it is exactly the 

contemporary culture that becomes the most probable vehicle for the redefinition of an identity. Under 

these circumstances the very remains of the failed economic and political system, old factories and 

empty storage spaces, but also other places that with time of transition have lost their meaning, become 

a new cultural heritage, and a point of interest to a potential cultural investor. 

 

PROJECT’S DEVELOPMENT: 
 

One of the most representative Outside event, held in Belgrade, has been organised in the space of ex-

Turkish baths, a XVII century building in the downtown Belgrade. This location, which until the 

beginning of the 90s has been used as a public bath, with its strange architecture that combines original 

oriental elements with modern adaptations, in its current state of partial degradation represents a rather 

unique context for artistic intervention.  

Another very much symbolic intervention has been held in the 2006 program, that included an 

extraordinary project by Edoardo Malagigi, Italian artist and designer, collaborator of the Children’s 

Emergency Foundation, an organisation involved in international projects of solidarity. His previous 

works have included a creation of architectural spaces made out of large quantities of consumable 



 

products that were subsequently distributed to chosen institutions in need, particularly in Romania. 

This time, in the gallery of the Students Cultural Centre in Belgrade, an important venue of 

contemporary culture, this artist, with the help of participating students from Italy, USA and Serbia, has 

built a huge Pinocchio, a symbol of Tuscany, but also a universal symbol of childhood, made out of 10 

cubic meters of elementary food. The choice of products has been made in agreement with a Belgrade 

institution for children without parents, who have been the receivers of this aid. A special collaboration 

on this project has been arranged with the Belgrade office of PABSEC (Parliamentary Assembly of the 

Black Sea Economic Cooperation). 

 

A renowned Belgrade artist, Tanja Ostojic, has lead the students to locations of economic degradation, 

such as the settlement of Roma population under one of Belgrade’s bridges, a little ‘town’ made of 

cardboard and other found material populated by the most marginalised members of the local society. 

Paradoxically, this site is located on a walking distance from a business area of the city marked by 

expensive hotels, international trade agencies and offices of economic representatives of EU countries. 

Tanja’s work, which has been presented in the most relevant European manifestations of contemporary 

art, has included in the past numerous public actions that pointed at the problems of marginalization 

and prejudice. Her work with the students also included the visit to a Chinese market; another location 

characterised by an alternative economy and impoverishment, inherited from the economic crisis and 

demographic changes of the ‘90s.  

Thanks to the Outside programs the students find in the cities they visit ways to relate to things that are 

new to them, more importantly, they recognise the common characteristics between those locations 

they visit and those they inhabit, and therefore extend and question their own sense of cultural identity. 

After all, the differences are sometimes much harder to find than similarities, and the further they travel 

the more they get to be fascinated by how similar people tend to be, and how similar their problems, 

ambitions and fears appear in relation to our own. 

 

With the Outside Project, the organisers wish to emphasise an exceptional importance of art as a 

method for creating bridges of creative communication on international level. It is the task of art 

education programs, at the end, to explore and endorse those qualities. (Dejan Atanackovic) 

 

PARTNERS: 
 



 

The Protocol signed by the Belgrade and Florentine partners defines the roles of all institutions 

involved, including the Public Education Department of the City of Florence (Assessorato alla Pubblica 

Istruzione / Scambi internazionali), the City of Belgrade, University of Arts in Belgrade, Florence 

Academy of Fine Arts, Studio Art Centres International (SACI) and the Centre for International Studies 

of Arts (CMUS). 

 

ORGANIZERS AND GUESTS: 

 

Centre for International Studies of Art: 
Centre for International Studies of Art is a non-profit, non-governmental organisation based in 

Belgrade, Serbia, and in Florence, Italy, founded with the task to realise and promote the programs of 

student, expert and cultural exchange. The Centre is the organiser of the Outside Project, an exchange 

program in the field of art education. Professors, artists and art historians from both cities form the 

board of the Centre. The Centre is a member of  ENCATC (European Network of Cultural 

Administration Training Centres) since November 2005. 

 

 Edoardo Malagigi: 
Professor of Design and co-ordinator of the projects related to international collaborations at the 

Academy of Fine Arts in Florence. He has been working for many years on design, didactic, art and 

communication projects. Since 1995 he has been the art director of the Children's Emergency 

Foundation, founded with the task to accomplish projects of improvement of the quality of life of 

Romanian orphans infected by AIDS. He has designed school furniture for children and protected 

communities, and has conducted research in the field of Eco-design. From 1993 to 1999 he was the 

president of the jury at the festival Videominuto presented at the Pecci Contemporary Art museum in 

Prato, Italy. Since 2000 he has been a scientific advisor for architecture and design at the Ministry of 

Education. He is one of the initiators of the project Kabul Centre for Contemporary Arts.  

 

Dragan Zdravkovic: 
Professor of painting at the Academy of Fine Arts in Belgrade. MFA 

Faculty of Fine Arts, University of Arts in Belgrade, 1999. BFA 

Faculty of Fine Arts, University of Arts in Belgrade, 1994. Member of 



 

the Serbian Artist Union since 1996. He is a founding member of a 

non-governmental organisation for international student exchange CMUS 

(Centaur for International Studies of Art). He taught workshops and 

courses in collaboration with institutes and universities from Europe 

and USA. He exhibited his work in eight personal and in over 30 group 

shows in Yugoslavia, Italy and Portugal. His works have been included 

in several museum collections.    

  

 Djordje Odanovic: 
Graduated at the Academy of Applied Arts in Belgrade, Serbia, where he also gained his MFA. He is 

an Assistant professor at the Academy of Arts in Novi Sad, Serbia, where he teaches graduate courses 

and postgraduate courses as part of a study-abroad program in collaboration with University of Athens. 

His work is part of public and private collections in Serbia (Museum of Contemporary Art, Belgrade) 

and in France. He has organised several student exhibitions. He took part in Cite International Des Arts 

in Paris, in 1990. Some of his more important international exhibitions were presented in Cologne, 

Paris, Verviers, Lima, Pleven, Thessaloniki, and Bratislava. He received several awards.   

 

 

 

Maria Antonia Rinaldi :  
Laurea with Honors in History of Architecture and Post-Graduate Specialisation in History of Art, 

University of Florence; Post-Graduate Specialisation in Economics and Management of the Cultural 

Patrimony, University of Torvergata, Rome. In 1995, she was awarded a scholarship by the European 

Union to work in Spain in the field of museology. Has worked for the Marino Marini Museum in 

Florence and the San Pio V Museum in Valencia, Spain. Has lectured at a Post-Graduate Specialisation 

course in History of Art at the University of Rome and teaches Renaissance history at the Sarah 

Lawrence program in Florence, and Museology at SACI. In 2003 she was the organiser of the project 

"Belvedere dell'Arte" curate by Achille Bonito Oliva and Sergio Risaliti, Florence, Forte Belvedere. 

Recently she was the curator of the Florence edition of ten international exhibition “Gemine Muse” 

2004. She was in charge of the selection for the Florence visual arts section for the "Biennale dei 

Giovani artisti dell'Europa e del Mediterraneo", Naples 2005. She collaborates with “Quarter. Centre 

for Art Production” in Florence.  



 

 

 Dejan Atanackovic: 

Since 1994, Dejan Atanackovic has accomplished personal exhibitions and projects of public 

communication. In collaboration with Belgrade's Centre for Cultural Decontamination, since January 

1999, he has accomplished his Perfect Future project, financed by the Government of France. Since 

1999, the works that were part of the Perfect Future (CD-ROM, posters, billboards, installations) have 

been presented in Yugoslavia, Italy, Canada and Albania, and as part of group exhibitions in Slovenia, 

Germany, Austria, Switzerland and Mexico. Since 1995 he has curate a number of exhibitions of 

artists, art students and psychiatric patients. Since September 2000 he has taught Multimedia at the 

American University program Studio Art Centres International (SACI) in Florence, Italy. He initiated 

the project Outside consisting in a series of exhibitions, lectures and publications, as well as a student 

exchange program between Belgrade and Florence, in collaboration with SACI, Serbian Ministries of 

Culture and Education, Comune di Firenze, La Corte gallery and others. He is the author of the Outside 

Project book Letters on the Body: Projects for a Sustainable Sacred, for the publisher Morgana 

Edizioni, Florence 2003. He taught Digital Projects at the Academy of Fine Arts in Florence and 

Multimedia at the Libera Accademia di belle arti. In collaboration with Oscar Antino, he is the author 

of the Outsideproject web site, awarded at Premio Web Italia, as the best designed site in Italy in the 

year 2003. Since June 2003, his multimedia installation Golem Project was presented in Belgrade 

(Belgrade Cultural Centre and October Salon), Sarajevo (Winter Festival) and in Florence (La Corte 

Arte Contemporanea).  

 

THE PROJECT TODAY: 
 

The realisation of the project, as in previous years, took place through the participation of numerous 

institutions of art, education, social assistance and culture. Among these are the Kontekst Gallery, 

Centre for culture Stari Grad, Society for support of persons with special needs “Stari Grad”, District 

Cultural Centre, Serbian Recycling Agency, Megatrend Faculty of Art and Design.In Belgrade, the 

Outside project receives regular support from the Italian Cultural Institute and the Embassy of Italy. 

 

The situation has drastically changed in the last year, since there are no more the essential conditions 

for a real collaboration. The main problem arises from the new administration of the Municipality of 

Florence, who does not want to support the project this year; hence also the Academy of Fine Arts in 



 

Florence denied his contribution usually derived from it.  Since the support to the project miss, once the 

students you get to Florence would incur the costs of travel tickets and accommodation for the city, and 

being deprived of any agreement with the Museum of city, because it doesn’t exist any agreement with 

the municipality of Florence, students would also have to pay for access to museums etc. The same 

would happen for Italian student’s travel to Belgrade, which should have to cover full cost part of the 

cultural exchange. 

This situation invalidate any hope of keeping alive the cultural synergy in education between Florence 

and Belgrade, the project can continue his work only to the extent and within the limits provided and 

paid by the Ministry Serbian culture. 

 

The limits of such agreements which were born locally, transversally and extraordinary, compared with 

regular arrangements between governments, have a strong insecurity characteristic and a deep political 

dependence. 

The project in question in this analysis, shows that can be possible to implement an initiative of great 

utility and value of education and culture, with a little bit of coordination synergies between the areas 

of expertise, a minimum amount of funds, a proper support from the local reference, than a good 

collaboration with the Ngos active in the territory and the interventions of so called “in kind” 

contributions, coming from the various agencies involved, from which helps a lot the project 

development, bringing visibility. 

The Outside the project came to a standstill, the organisers must decide whether to stay permanently or 

otherwise alter, change shape and substance, generating a negative “give up reaction” towards the 

active involvement of so many young people. 

 

CLARIFICATION ON SPECIFIC TOPICS COVERED: 
 
UNESCO World Conference on Art Education Lisbon, March 6-9, 2006: 

Centre for International Studies of Art and the Outside Project have been presented at the UNESCO 

World Conference in Art Education, entitled Building Creative Capacities for the 21st Century. The 

conference, organised by UNESCO and the Government of Portugal, took place in Lisbon, March 6-9, 

2006. It addressed the issues of importance and value of art education in the contemporary society, as 

well as present strategies for promoting art education policies. 

 



 

Photo Gallery: 

 

 

 
 

 

 



 

 
 
On Invisibility / final students show at the ex-Turkish Baths, May 30th 

 

 

 

 

 

 

 



 

 
 

 

 

 
 

 



 

On Invisibility / final students show at the ex-Turkish Baths, May 30th 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On Invisibility / final students show at the ex-Turkish Baths, May 30th 



 

 

 

 

 

 
 

 
Milan Prodanovic: Reinventing Belgrade as a city on crossroads and great rivers.  

Lecture at the District Cultural Centre. 

 

 



 

 
 

 

Irina Subotic: Urban Utopias, Yugoslavia and Socialism as seen through examples of art, architecture and urbanism. Lecture at the Kalemegdan fortress 



 

 

 
 
Opening of the exhibition Robert Gligorov: Termination Shock, at the Italian Cultural Institute, with the Institute director Ms. Alessandra Bertini and Mr. Alessandro Merola, 

Ambassador of Italy 

 

 

 
 



 

Reception at the Belgrade University of Arts 

 



 

 

 

ALTERNATIVE BELGRADE 

Tanja Ostojic 

 

A workshop held by Tanja Ostojic, Alternative Belgrade, (District Cultural Centre, Kontekst Gallery) included meetings with 

representatives of social groups characterised by different forms of confrontation or contrast with the official culture, life 

style or economy.  

  

 

 

 

 

 

 
 

 

 

 

 



 

 
 

 

 

 



 

 

 
Video stills from the visit to the Roma settlement under the Gazela Bridge, New Belgrade 

 



 

  

 

 

 
 
Meeting with Ljubica Beljanski Ristic and her guests at the Cultural Centre Stari Grad, May 23 
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Workshop by Lorenzo Pezzatini at the Society for support of persons with special needs 

 

 

         
 
 

Workshop by Lorenzo Pezzatini at the Society for support of persons with special needs 

 

 



 

 
 

 
Pine trees donated by ‘Beovrt’ were used for placing photographic portraits (the last day of workshops) 



 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
 



 

 

 
Workshop by Lorenzo Pezzatini at the Society for support of persons with special needs 



 

Robert Gligorov: Termination Shock  
An exhibition on billboards 

May 21-28 curate by Dejan Atanackovic 

 

 

 
 

 

 
Works by Robert Gligorov were presented in the streets of Belgrade, on 18 illuminated advertising billboards of various formats. Mr. Alessandro Merola, 

Ambassador of Italy in Belgrade, inaugurated the event May 21, at the Italian Cultural Institute. The day after the opening Gligorov held a talk on his work 

at the Belgrade University of Arts. The City of Belgrade financially supported the show and the art gallery Pack in Milan. The works were displayed on the 

billboards of a Belgrade company Alma Quattro. Works presented in the exhibition are to be reprinted and included in the permanent collection of the 

Italian Institute in Belgrade. 

 

 

 

 

 



 

 
 

  

 

 

 

 

 

 



 

 
 
Robert Gligorov: Termination Shock / Republic Square, downtownBelgrade, advertising space on a bus stop 

 

 
 
Robert Gligorov: Termination Shock / illuminated advertising tower in fromt of the Serbian Parliament, Belgrade. 



 

 

 

 
 

Robert Gligorov: Termination Shock / Terazije, downtown Belgrade, illuminated billboard 

 

 



 

 
Robert Gligorov: Termination Shock / Republic Square, downtownBelgrade, advertising space on a bus stop 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 



 

 
 

 
Morphosis / Recycle & Wear, fashion show at the ex-Turkish Baths, May 30, 2007 

 

 

 
 



 

 

 
 

 

Morphosis / Recycle & Wear, fashion show at the ex-Turkish Baths, May 30, 2007 

 



 

 
 

 



 

 
 

 
Morphosis / Recycle & Wear, fashion show at the ex-Turkish Baths, May 30, 2007 

 
 

 



 

 

 
 

 

 
Morphosis / Recycle & Wear, fashion show at the ex-Turkish Baths, May 30, 2007 

 

 

 

 

 

 

 
EXCHANGE / to buy - to sell, - to receive, to reject - to donate 

 

 

 

 

  

 
 

 

 



 

 
 Workshop held by  Rena Radle. 
 

LA PENULTIMA CENA / cultural changes of life and death in a place of political and economic transition 

 

  

The poet and art historian Elisa Biagini, with support from some local experts. In collaboration with the Ethnographic Museum. 

Method of work: photography, video, and text. 

 

 

 

 

 

TERRA /  

Laboratory on earth and the land border 

 

 

Prof. Bianchini, Accademia di Belle Arti di Firenze 

(10-12 DAYS) 

 

 



 

COOPERATION BASED ON CULTURAL TOURISM AND 

ECOSUSTAINIBILITY: 

 

Cooperation in Cultural Tourism through Cultural Routes Valorization: 
The enhancement of tourism could bring benefits to host communities, provide important means and 

motivation for them, and help the latter to preserve  their heritage and cultural practices.  

The involvement and the co-operation of local community representatives,  tourist agenceis, policy 

makers, are necessary to achieve a sustainable tourism industry and to enhance the protection of 

heritage resources for future generations. Therefore, the cultural tourism should demonstrate in what 

way the heritage of the different countries and cultures of Europe actually represents a common  

cultural heritage. 

Cultural Routes enhancement could also,  give us  a concrete demonstration of fundamental principles 

mentioned by the Council of Europe: human rights, cultural democracy, cultural diversity, intercultural 

dialogue, mutual exchange and enrichment across boundaries and centuries, with the main aim to 

promote intercultural dialogue.  

“The ever increasing number of tourists and the corresponding trend towards mass tourism mean that 

urgent action must be taken to deal with the issues associated with quality tourism and the protection 

of a country’s cultural heritage from improper and over-use. The tourist operators and the people 

living in the neighbourhood of such cultural assets are all called upon to develop an awareness of the 

unique nature, value and non-reproducibility of such works and to view the implications of tourism in 

their right perspective”…. 

(Carta Etica). 

 

Cultural tourism is one of the largest and fastest-growing global tourism markets. Culture and creative 

industries are increasingly being used to promote destinations and to enhance their competitiveness and 

attractiveness. Many places are now actively for developing their tangible and intangible cultural assets 

as a mean of opening further advantages in an increasingly competitive tourism marketplace, and for 

creating local distinctiveness in the face of globalisation. 

The Impact of Culture on Tourism examines the growing relationship between tourism and culture, and 

the way in which they have together become major drivers of destination attractiveness and 



 

competitiveness. Using culture as a vehicle for the development of tourism and promotion is also 

becoming an important element of public policy. 

A notable development represents the transformation of former productive spaces into areas of cultural 

tourism consumption. Industrial and heritage tourism is being used to transform derelict former 

manufacturing areas into tourism consumption centres.  

Heritage, for example, is a great concept and includes the natural as well as the cultural environment. It 

encompasses landscapes, historic places, and sites and built environments, as well as bio-diversity, 

collections, past and continuing cultural practices, knowledge and living experiences. It records and 

expresses the long processes of historical development, forming the essence of diverse national, 

regional, indigenous and local identities and is an integral part of modern life.  

At a time of increasing globalisation, the protection, the conservation, the interpretation and the 

presentation of the heritage and cultural diversity are an important challenge for people everywhere. 

A primary objective for managing heritage is to communicate its significance and need for its 

conservation to host community and to visitors, which is the main goal of Cultural Tourism.  

 

Interaction between Tourism and Cultural Heritage: 
Cultural Tourism can capture the economic characteristics of the heritage and bind them wit 

conservation by generating funding, educating the community and influencing policy; it has become an 

increasingly complex phenomenon, with political, economic, social, cultural, educational, ecological 

and aesthetic dimensions.  

 

 Tourism should bring benefits to host communities and provide an important means and motivation for 

them to care for and to maintain their own heritage and cultural traditions. The involvement and the co-

operation of the representatives of the  local community, of tour operators, property owners and of 

policy makers are necessary to achieve a sustainable tourism industry and to enhance the protection of 

heritage resources for the future generations. 

 

Places of national Heritage  are often promoted or developed in order to increase tourism. Therefore 

management plans should primarily assess the natural and cultural values of the various resources. 

They should then establish appropriate limits of acceptable change, particularly in relation to the 

impact of visitor numbers on the physical characteristics, integrity, ecology and bio-diversity of the 



 

place, local access and transportation systems and the social, economic and cultural well being of the 

host community. 

 

The domestic and international tourism represent a vehicle for cultural exchange, conservation should 

then provide responsible and well managed opportunities for members of the host community and 

visitors to experience and understand community’s heritage and culture. 

“The natural and cultural heritage is a material and spiritual resource, providing a narrative of historical 

development” Icomos, International Council on Monuments and Sites.        

 

THE “ROUTE OF WATER”(PUT VODE) PROJECT, AS CASE STUDY: 

 
"Put Vode" Project - The Route of Water 

 Cooperation between the Community of Kraljevo and Trentino Region. 

Slow Food involvement with the “City Slow movement”. 

 

PUT VODE PROJECT: 
 

This project is created as a specific operation of the Community cooperation program with the 

Municipality of Kraljevo, 2007, already funded and approved by PAT: Initiatives by the Province for 

the year 2007) 

 

1) Name 

Put Vode: The path of water 

 

2) Summary 

The project, lasting  approximately seven months (from 19 November 2006-31 May 2008), involves 

five communities(Bogutovac, Kamenica, Lopatnica, Rudno and Studenica) on the territory of the 

Municipality of Kraljevo.  

Now in its third year , the initiative Put Vode managed to gather several public and private institutions 

from different Serbian municipalities. Some of them formed a consortium Put Vode  in order to better 

protect and  promote the wealth of the area. Aiming to develop local self-sustainable production, the 



 

project was from the very beginning included in the programme of municipality devoted to the 

economic revitalisation of the Slow Cities. This programme demanded a close collaboration between 

all cultural resources present in a place.   

Various entities and public individuals are committed to build a common project aimed to  the local 

development, enabled at improving responsible tourism development. Moreover, the project wants to 

continue the preservation of local traditions, activating the original experience of "thematic farm". In 

this way they are enabling  the pupils of primary and secondary schools, to learn the secrets of the 

production of traditional dairy products, like Kajmak and Sir. 

 

THEMES: 
 

Method of Identification and Organisational Context: 

The project aims to provide a further impetus to the already integrated development in this region. This 

approach is based upon the consultation between private and public actors that results in mutual 

interventions and economic regeneration through tourism, and even more in the environmental 

protection and preservation of the cultural heritage of the entire region . 

Various institutions as well as private individuals are in charge of building  a common project for the 

local development, aimed at enhancing the best resources of an area within a perimeter of more than 

one hundred thirty kilometres stretches between the cities of Kraljevo and Studenica Rudno. 

The formation of a consortium (a group of more than five associations), testifies the interest showed by 

local partners towards the Tavolo del Trentino e with Serbia cooperation activities.  

Karaljevo administration already demonstrated interest in the regional development and in 

strengthening of the sustainable tourism, as a fundamental force for the local economy.  

 

The group of the Slow Cities, is a network that promotes good governance and sustainable tourism, 

involves local institutions and gives an active political role. Following the same ideas y the project Put 

Vode was introduced in order to preserve and to promote the local values, thus providing an 

international example of a high-quality supply of responsible tourism.  

This step represents an important achievement  for the Municipality of  Kraljevo which would also 

become the first city in the entire former Yugoslavia to join Slow Cities movement. 

The project also includes the production and publication  of a special tourist guide; the result of 



 

thorough  research, which is promoted by the project "Put Vode 2006»,in collaboration with the 

Association Engineers Without Borders (Trento) and AIESTE (Belgrade). 

Their joint main goal  is to improve knowledge of this territory, and spread it beyond national borders. 

 In order to safeguard the traditions, it was decided, in agreement with partners, including 

municipalities, to ensure that new generations could have the opportunity to be introduced into one of 

the oldest and characteristics Kraljevo’s riches: the production of cheeses. One of the biggest risks is 

the dispersion of the genius loci, the dynamics of cultural approval triggered by globalisation, thus 

making it  increasingly difficult for the traditional knowledge to be passed down from one generation to 

another. The newly formed cooperative "Rudno 07", which joins farmers and cheese producers , has 

provided   this model farm for the  pupils of  primary schools in Kraljevo, thus enabling them to  see 

and learn the farming and production skills typical for their land that were kept unchanged over the 

centuries. 

 

THE SPACE: 
 

Put Vode territory extends out for over 100 km south of Kraljevo and includes five mountain 

communities: Kamenica, Between the Stolovi in the valley and mountains Goč; 

Lopatnica Bogutovac and, in one of the tributary valleys of the Ibar River, the plateau of Rudno and 

Studenica, where The Famous Monastery, from the 12th century of the Same name, is situated. It is a 

very diverse area, both in its morphology and its chracteristic scenery.t. The riverbed of the river Ibar is 

certainly one of the most fascinating and mysterious environments in Serbia, being composed of a 

series of narrow gorges and deep valleys. The mountains, at one point steep and ominous , are covered 

with the lush pine forests. Bright and undulating planes are constantly alternated with over hanging 

slopes narrow valleys. 

 

The local fauna and flora reflects this variety of landscape, creating a rich biosphere that includes 

animals like rare breads of wolves and bears, some that are close to extinction in other places of the 

country. 

This area is also culturally rich. The monasteries on this mountainous land. are numbered amoung the  

masterpieces of the Serbian Medieval heritage that is preserved in this  

The Typical dishes of the area: kajmak (a specific form of dairy product somewhere between cheese 

and butter is a symbol of local cuisine) is alike in taste, method of production, presentation and milk 



 

used. The result is a varied and rich local cuisine, using the poor source of the raw ingredients: milk, 

white corn, potatoes, pork and sheep. 

Having this quite outstanding diversity of both culture and nature it is not suprising that this very 

region was chosen as a space for a project like Put Vode.  

 

BENEFICIARIES: 

 

Recipients of the project: 

1 – Pupils  and teachers of secondary schools in Kraljevo (2 classes, about 40 pupils  to try out  the 

pilot project) 

2 -   Local administration officials (4 people ). 

 

FUNDING AND SUPPORT: 
 

The relationship with the ALD-South Centre of Serbia (ADLCSS) starting from 2002, has developed 

over the years, a strong support to international youth exchange intervention with particular atttebntion 

to social l marginality. The cooperation is made more effective by sharing the shared office of both 

ALD and Put Vode in  Kraljevo, which made the connection between both association far easier from 

the beginning (2002), The Municipality of Kraljevo works together with the association of Tavola di 

Trentino , through co-financing and partnerships of various kinds. Under the "Put Vode" the 

municipality has contributed facilitating the interventions across different departments and by 

providing departments, providing data and supporting activities to raise awareness of issues for local 

economic development. 

The NGO Sodalis is the partner through which the Tavola di Trentino  relates to civil society in the 

area. Together with Sodalis it finally became possible to implement the specific activities that led to the 

establishment of Consortium Put Vode, basis for building a proper regional pact. 

The Cooperative "Rudno 07" is a member of Rudno Association in the context of the Consortium Put 

Vode "has a collaboration agreement with NGOs Sodalis, providing for involvement in activities 

related to the project. 

 



 

The partnership between Slow Cities and the Association Trentino Table with Serbia began with the 

realisation of the cultural and gastronomic event  "Words, sounds and tastes of half of Europe" 

organised in Isera (TN) October 7, 2007.  

During the project "Put Vode" 2006, the President of Section thirty for Slow Food, was made available 

for a meeting with the Consortium Put Vode "on the issues of sustainable tourism”. 

 

Summary revenue expenditure: 
 

Project Coordination: 

 

Description                                               Spent                 Financed Cost            Difference 

 

Project Manager                                         € 950.00            € 950.00 €                     €  0 

 

Field missions                                            € 200.00            € 220.65                     - € 20.65 

 

Observation missions                                 € 300.00            € 311.18                     - € 11.18 

 

 Teaching Farm: 

 

Local transport (pupils and teachers)        € 200.00             € 200.00                          € 0  

 

Teaching materials                                    €   10.00             €   47.98                      - €  37.98 

 

 

Membership of Slow Cities in Trentino and visit: 

 

International Transports                             € 1,800.00          € 1,619.39                     € 180.61 

 

Insurance and Visa                                      € 200.00             €   114.03                     €   85.97 

 

Room and board in Italy                             € 750.00              € 1,068.60                  - € 318.60 



 

 

 

 

Tourist Guide "Put Vode": 

 

Editor Guide                                                € 1,200.00              € 1,200.00                  €     1.00 

Translations                                                 € 1,000.00              € 1,000.00                  €      0 

 

Printing, typesetting, layout CD material   € 1,500.00               € 1,500.00                   €     0 

 

TOTAL                                                       € 8,110.00              € 8,003.77                   € 106.23 

 

 Other revenue: 

 

Municipality of Kraljevo                                                             €   485.95 

 

Partner Association Trentino table with Serbia                           €   850.00 

 

Partner Agency local democracy central southern Serbia           € 1,566.18 

 

Co-operative "Rudno 07" refreshment                                         €   200.00 

 

                                                       TOTALE                               € 3102.13 

 

 

THE PROGRAMS: 

 

Overall Objective: 

The project aims to use the potential and wealth of the area of the Municipality of Kraljevo, more 

precisely the communities of Bogutovac, Kamenica, Lopatnica, Rudno and Studenica . 

A general view over the economic and social development, which preserves the traditions, the 

environment and the specificity’s of place. 



 

 

Specific objectives: 

1. Implementation of a "farm" that is available for Kraljevo’s pupils. 

2. Starting of the improvement process for Kraljevo Municipality through the inclusion into the 

association  of the Slow Cities 

3. Publishing of a tourist guide about the project  Put Vode", issued in four languages (Italian, Serbo-

Croatian, English and French) 

 

 Activity 1: "farm" 

Action 1: Involvement of the Schools 

In a first phase of the project , in collaboration with the Municipality of Kraljevo, more precisely with 

the Department of Education, selected schools, would be involved in the preservation of the local 

traditions. They would introduce their pupils to , framing  and traditions of local food production (with 

the particular emphasis on the Put Vode project and its aim, jointly, by  EU and Kraljevo,. 

 

Action 2: Courses Organisation. 

According Miloje Jevremovic, chairman of the agricultural cooperative "Rudno 07", development of 

trail on the farm. 

 

Action 3: Trail of "pilot" 

The selected classes are brought to "farm" which introduces them to the e chain 

production, from milk collection to the finished product (kajmak and Sir).  

 

Activity 2: The procedure of making  the city of Kraljevo a member of the  Slow Cities 

association: 

Action 1: First meeting 

The Municipality delegation  of Kraljevo had a  meeting in Orvieto, with  all the representatives from 

the circuit of Slow Cities, in order to discuss the possibility of a Further Kraljevo “convivium”, in the 

Slow Food Circuit.  

 

HISTORY OF THE PROJECT: 

 



 

The Put Vode project was born with the idea of improving the all area’s imagine, on taking the length 

of the river and the traditional main characteristics as good initial point, to develop a proper strategy, 

on involving education, tourism and social development aspects.   

The “ Put Vode “project, contributes to the wealth enrichment through the lens of sustainable economic 

development, with territory and people, considered as the points of reference in this specific interaction 

of value. The aim of this initiative, in fact, is that to promote this beautiful land through a type of 

tourism that has a deep concern and respect for cultures, traditions, and stories of the region on 

enabling an alternative and innovative managing system.   

 

PROJECT DEVELOPMENT: 

 

Summary of activities carried: 
The project achieved the following results: 

1.Realization of a "farm", that  functioned as an educational tool for the children school from Kraljevo. 

The planned activities for its development, were carried out during the first round through the 

collaboration of the actors from the Put Vode territory (07 and Rudno Cooperative Association Sodalis) 

and teachers of primary school Dimitrie Tucovic were identified to be proposed to the pupil for the 

preparatory phase, stressing the importance of preserving traditions, enhancement of quality products 

and framing the work in the context of cooperation between EU Kraljevo and Trentino, especially 

explaining the goals of the Put Vode project . Subsequently, the project staff, in collaboration with the 

school teachers and Miloje Jevremovic, chairman of the agricultural cooperative "Rudno 07", created  

the logistics of the field trip to the `farm.` On February 24, 2008, the secondary school pupils  from 

"Dimitrije Tucovic` school , accompanied by their teachers, visited the Cooperative Rudno 2007, 

project partners, where they were introduced to the various stages of production cycle (from raw 

material to finished product) production of kajmak of Sir and other products typical for rural territory 

of Kraljevo.  

 Before going on this trip all the pupils were , at their classes, properly introduced into the subject of 

the farm and traditional food production. After the field trip they used their first hand experience for 

further discussions in the class. Moreover, the feedback from both pupils and their teachers showed that 

both groups wanted more of such practical classes and, if possible, wished to see the `farm` included in 

their regular curricula.  



 

 

Participation of both teachers and pupils in this pilot visit was excellent. For that very reason, there was 

a desire to extend this practice to seven primary schools in the district of Kraljevo.  

To process of inclusion of the Kraljevo Municipality into the association of the Slow Cities: 

Following the early contacts between the communities of the Slow City movement and the association   

Tavola di Trentino, occurred during the event “Sounds and Tastes of Central  Europe” (Fair Taste of 

Orvieto) in October 2007, the design team has organised a series of meetings in the Umbra town to 

learn the best management  Territory practices. 

On 15, 16 and 17 March 2008 an official of the Cabinet of Mayor from Kraljevo, Dr. Zvonko 

Tufegdizic, escorted by Lazar Nisavic, project manager of the "Put-Vode", and Luke Lietti, board 

member, took part to the initiative. Local Development and head of the table, was able to meet the 

president of Slow Food and the Councillor for Cultural Policy in Orvieto. It was also possible to visit  

The municipal office for the plan and the recovery of abandoned industrial areas, an agricultural 

grower’s cooperative and some Slow Food partners circuit. 

These visits highlighted the problems that the city of Kraljevo and its administration in particular, in 

order to approach the criteria for admission into the Circuit City Slow, should address policies of land 

management. Sustainable development of the local economy, communication-public administration, 

collection and disposal of waste and awareness of ecological and social equality, have been central 

themes in to the discussion. It also underlined the importance role of activities, conceived form the 

table that could provide a basis for future action, in some of the fields mentioned above. 

Despite the goodwill of the various actors involved, it was concluded that the context of Kraljevo, both 

in terms of socio-cultural than that of the public is not ready to implement intervention policies on 

land-line and height parameters proposed by City Slow community. 

 

With the data collected during the summer fieldwork in August 2007 organised in collaboration with 

the Association Engineers without Borders-Trentino and AIESTE-Nis, was possible to write a travel 

guide: “Put Vode Territory”, 120 pages including 28 photographs and 6 thematic maps. 

The Guide contains information on accommodations, restaurants, places of natural and historical 

interest, short historical overview and 8 boxes of deepening the local culture, traditions and legends of 

the areas affected by the project "Put Vode", the territories of the five mountain communities and the 

urban area of Kraljevo. he guides were then printed in 500 and are available to project partners. The 

guides are the core of promotional material that is also composed by photo albums, a cookbook and a 



 

thematic map of the area. This guide is a unique tool that the Municipality has appreciated, stressing its 

validity as an important instrument to promote the area. The package will be distributed at fairs in the 

Balkans, and Italy. 

To complete the promotional strategy of the initiative Put Vode, a web-site was made 

(www.putvode.com), where is possible to gather information about territory, events and news on 

tourism manager of the Valley Iba. The site has been translated into Italian, Serbian and English. 

 

 PARTNERS: 
 

Local Partners: 

1) Centre for Local Democracy in Central and Southern Serbia - ADLCSS, headquartered in Nis 

(Serbia). 

Obrenovica 28 and local office in Kraljevo (Serbia), U. Heroja Marcica 80. 

Founded in 2001, the ADL's Central and Southern Serbia is a partnership for decentralised cooperation 

of 21 actors and local authorities from nine different European countries and it operates within the 

Association of LDA (ALDA) from the Council of Europe. The Trentino’s Table with Serbia is one of 

21 subjects.  

 

2) Municipality of Kraljevo 

 

3) Ong Sodalis, Kraljevo (Serbia): 

Association that brings together actors from the municipality of Kraljevo related to the territory 

animation, in its various forms. Formed in 2006 by farmers, hoteliers and restaurateurs, spa operators, 

custodians of the Christian tradition of beautiful Orthodox monasteries in the area, environmentalists, 

scholars of history and archaeology, sports clubs, 

Municipal administrators, the Association is now part of "Put Vode consortium which aims are: to 

create development processes of tourist offer preserving the local traditions. 

 

4) Zadruga "Rudno 07", Rudno 36,222 (Kraljevo). President Miloje Jevremovic: 

Agricultural cooperative for the production of typical products (kajmak and Sir). Collect milk from 

different producers, members of the Rudno Association, that is included in the Consortium Put vode. 

The Cooperative was created by direct initiative of the Association. The cooperative has been receiving 



 

a donation from the Autonomous Province of Trento, like machinery and tools for storage of dairy 

products. 

 

 ITALIAN PARTNERS 
 

Slow Cities : 

The Slow Cities Association is a non-profit organisation and aims to promote and disseminate the 

culture of good life through research, experimentation, and application of these solutions to  the 

organisation of cities and territories throughout Europe. 

This group's objective is to broaden the philosophy of Slow Food to local communities and the 

government of cities, applying the concepts to the practice of everyday life. 

 

ORGANIZERS: 
 

Proponent Association : 

Table Trentino Association with Serbia, with headquarters in Via Trento Jülg 9 at the Civic Centre of 

Marniga. The “Table of Trentino” (Tavolo del Trentino) made a mutual agreement with Serbia in 2001 

with the intention to continue and expand in Serbia all those activities initiated by the House for the 

Peace of Trent organisation in 1993.  

 

 

THE PROJECT TODAY: 
 

Effectiveness: 
The project Put Vode  has achieved most of its objectives. This is due to the continuity of its efforts to 

realised all the proposed developments in  the area of Kraljevo.  

To have local contacts  have made it easier to implement the different actions in the field. The initiative 

Put Vode  involves more stakeholders, particularly effective then was the activity set in field schools 

(Educational Farm). 

Unfortunately, the involvement of the Kraljevo Municipality was not as effective as expected, as 

mentioned above, since it faced many difficulties to achieve any real possibility to contribute, with his 



 

financial support, due to the luck of coordination inside the institution and because of the bureaucracy 

limits in solving the everyday difficulties.  

 

 

Sustainability: 
This project has succeeded in creating new interaction between partners, it increased the possibilities of 

the development capacity of field activities. It is difficult to say today whether these relationships can 

ensure the same level of sustainability in the future: Anyway we can say that the approach based on 

relations between the territories is continuing to reveals  the continuous collaboration between persons 

coming from different geographical areas and sector (note that the Italian partners,  are coming from 

other territories as well) led to new proposals with the objectives of this initiative. Meeting between the 

associations of Slow Citites and Slow Foodalso  opened a number of possible future collaboration on 

the local economic development. 

 

Rating: 
The direct recipients of the pilot project were pupils and teachers in schools were Kraljevo involve, as 

anticipated above 34 pupils and 3 teachers. 

As demonstrated by the clear need to repeat the experience of the field trip to the `farm` by both pupils 

and teachers is the enough proof of the high level of satisfaction . The second activity was the  targeted 

directly to the local officials (the mayor and the city Manager) very much proactive, during the study 

visit at the Municipality of Orvieto (home of the Slow City movement). 

The project indirect target was different as the project activities. Specifically, local producers, 

restaurant’s owners, farm and all other members of the Consortium Put Vode, have benefited from the 

Put Vode guidance, as a new instrument for the promotion of their activities in the tourism responsible 

sector. All the people involved in the project have shown interest in continuing the future collaboration 

with the Slow Cities Association and between each other . 

 

Factors of excellence: 
The key  for the success is definitely in the methodology that underlie the  Put Vode project . All 

Activities were designed, discussed and approved in the preparatory working groups to the draft itself.  

 



 

Factors of weakness: 
There are areas which need improvements, as listed below: 

- Timing of communication with the Municipality of Kraljevo, due to internal reorganisation 

- Difficulty on managing the paperwork and visas for expatriates 

 - Presence of this project in the the territory of Kraljevo is still too low. The next project should 

invest 

- Communication to general public is needed as well as the inclusion of the local  business and 

interested individuals of the region. 

  

Monitoring and Evaluation System: 
Monitoring was done continuously by Luca Lietti, manager of the local development 

To which the project manager, Lazar Nisavic, referred to throughout the project. Were 

Performed two evaluations, on behalf of the board, one in March and one in June. 

 

Project Final Evaluation: 
The project could be activated by the contribution of Trento province, which, as an autonomous 

province, has a large capacity and a flexible financial management system, combined with a good 

ability to manage projects, directly designed and promoted. 

The project is the result of strong synergies established in the years after the conflict in the Balkans, 

between Italy and Serbia and more specifically between Trento and Kraljevo. Those relations evolved  

during the project’s life, always keeping a very close connection to the present time. 

The large capacity in managing institution’s organisation, typical for northern Italy regions, bypass the 

bureaucracy making good assessment during the project preparation and producing an even more 

careful analysis after its completion.  

Such kind of organisations are able to built a solid structures, in supporting parallel projects and 

interventions, activated by different actors and partners. 

 

We have to say also that Put Vode met its limits, some failure, for example in the activation of Put 

Vode as a pilot project. It reveals some difficulties to establish an effective relationship with the 

community and on promoting the various activities done. Then the distribution of cultural product, was 

not developed as intended, in to the two regions affected by the project, due to obvious financial limits. 



 

As the other limitations were encountered in the access of Put Vode territory in the circuit of the City 

Slow, due to local government and farmers deficiencies,  not able yet to enhance and preserve in a 

proper way the territory, in order to comply with the standards required by the Slow Food Movement. 

The positive factors are instead an average availability of resources, in financial terms, a good iteration 

among participants, a successful integration of the local population, 

The high level of involvement achieved by the initiative connected to the farm, which has attracted 

Pupils from the schools in the area, as well as farmers, actively participating on the activities. The 

forerunner of the Put Vode were sustained, enhanced and linked with other practices typical for the 

territory, such as cheese, etc, in order to provide an overview along the entire area, giving a value since 

then mostly ignored. 

The fact that local institutions, both Serbian and Italian, within their own boundaries, contribute to the 

success of the project, it gave to the project its success and sustainability towards the future. 

The latest news I could get, about the Put Vode project, are the further involvement of UCODEP and 

MAE (Minister of Foreign Affairs) as fundamental support to the entire initiative, able to offer the 

needed support for a video production, shuttled in the territories illustrated by the guide, with the aim to 

spread it much more easily through the Serbian territory, as through the Italian one. 

 In my opinion, once again the fact that in cross cultural collaborations between decentralised local unit 

abroad,  is able to supplement the agreements  the actions, can produce more effectiveness that major 

of the projects carried out vertically, where the central government ares directly involved. 

 

CLARIFICATION ON SPECIFIC TOPICS COVERED: 

 

Slow Cities movement: 
The City Slow movement was founded on 11th  October 2004, as a movement in which some people 

choose to deliberately preserve and cultivate the values they consider threatened by the insistence on 

doing everything ever more quickly: the Slow Cities movement. 

 

Called Citta slow in Italy, the country of its birth, it is the offspring of another movement, Slow Food. 

The Italian Slow Food association was begun  in 1986 in Barolo, in the Cuneo province, by Carlo 

Petrini, a writer provoked by the incursion of American-style fast food chains into Rome. His 

manifesto, which along with his more recent writings continues to be a source of inspiration to the 

world-wide movement, bewailed the fact that we “are enslaved by speed and have all succumbed to the 



 

same insidious virus: Fast Life, which... forces us to eat Fast Foods, which diminish opportunities for 

conversation, communion, quiet reflection, and sensuous pleasure, thus short-changing the hungers of 

the soul. In the name of productivity, Fast Life has changed our way of being and threatens our 

environment and our landscapes. Our defence should begin at the table with Slow Food. Let us 

rediscover the flavours and savours of regional cooking.” 

 

The international Slow Food movement began in Paris in 1989, and the 20 countries represented at its 

inception have since grown to more than 100, with 80,000 members organised in local chapters called 

convivial (or, in Italy, “condotte”), of which there are more than 90 in North America. The head office 

is still in Cuneo, Italy, in the small town of Bra, and the convivial promote the organisation’s main aim 

of “protecting the right to taste” through a variety of initiatives. There is a publishing company, Slow 

Food Editore, and a Master of Food degree programme, and a University of Gastronomic Sciences is in 

the making. “Le Tavole Fraterne” ( Friendship Tables), involves charitable undertakings in places 

notable for the number of people without the healthy pleasures the pursuit of which is the movement’s 

raison d’être, including parts of central and eastern Europe and South America. 

 

The thoughtful ramifications inevitably lead to the concept of biodiversity, and the Ark of Taste, a huge 

project aspiring to identify and catalogue products, dishes and creatures in danger of disappearing.  

Taste Education workshops, courses, books and magazines express the movement’s members’ 

definition of themselves as ‘Eco-gastronomes’, and explore the meaning of the concept of pleasure as it 

relates to natural equilibrium, both in terms of the natural environment and one’s own human 

community and its well being. 

 

The seven stated particular aims of cities in the Slow Cities movement include emphasising recovery 

and reuse methods to “maintain and develop the characteristics of their surrounding area and urban 

fabric”, safeguarding “autochthonous production, rooted in culture and tradition, which contributes to 

the typification of an area, maintaining its modes and mores and promoting preferential occasions and 

spaces for direct contacts between consumers and quality producers and purveyors”, and promotion of 

“the quality of hospitality”. 

 

Meetings are held, annually and in different cities, at which yearly objectives, “initiatives of general 

interest”, and the budget are determined. A Coordinating Committee comprises Slow Food 



 

representatives and representatives of promoter and other Cities, assuring the representation of every 

country. 

 

Trentino Indipendent Region:  

The Autonomous Province of Trento, together with the Autonomous Province of Bolzano,constitute the 

Trentino - Alto Adige Region. Both the Trentino – Alto Adige Region and (a unique case in Italy) the 

two Trento e Bolzano Provinces are granted special autonomy by Italian law and the Special Autonomy 

Statute has been approved as a constitutional law. The autonomy recognised by the Special Statute 

involves political autonomy, legislative autonomy, administrative autonomy and financial autonomy. 

 

The Provincial Department for research and innovation is in charge of the general implementation of 

the territorial policy guidelines aiming at enhancing innovation and knowledge development and 

transfer, as key factors for the socio-economic growth and international competitiveness of the 

territorY. The Department also gathers a specific division for European Affairs and Local Development 

which is entitled to plan and coordinate all activities related to the implementation of projects co-

financed through the European Regional Development Fund and other European cooperation 

programmes. The Province has been involved in more than 30 projects financed through ERDF fund in 

the last 10 years. 

 

Ucodep in Serbia: 
In the sphere of governance and democracy, one of the most significant projects for the Association has 

involved the SEENET initiative, established in South-eastern Europe between 2003 and 2006; it is the 

result of a project initiated during the 90’s by some local Tuscany offices which were mobilised 

according to various forms of collaboration.  Subsequently, the Tuscany Region and the Istrian Region, 

together with the Secretary of Foreign Affairs, UCODEP and the NGO COSPE, promoted the growth 

of a network of local governments intended for institutional reinforcement and the improvement of 

management competencies in the spheres of economic development and public services management. 

In Serbia have been involved the Cities of Kraguievac, Nis, the Town of Vozdovac Municipality 

(Belgrade).   

 

The positive factors are instead an average availability of resources, in financial terms, a good iteration 

among participants, a successful integration of the local population, 



 

The high level of involvement achieved by the initiative connected to the farm, which has attracted 

Pupils from the schools in the area, as well as farmers, actively participating on the activities. 

The forerunner of the Put Vode were sustained, enhanced and linked with other practices typical for the 

territory, such as cheese, etc, in order to provide an overview along the entire area, giving a value since 

then mostly ignored. 

The fact that local institutions, both Serbian and Italian, within their own boundaries, contribute to the 

success of the project, gave to the project its success and sustainability towards the future. 

The latest information I managed to reach, about the Put Vode project, is about  the further 

involvement of UCODEP and MAE (Minister of Foreign Affairs), as fundamental support to the entire 

initiative. Those two institutions , in fact,  are actually offering the needed support for a video 

production, shot in the same territories illustrated by the guide, with the aim to spread  much more the 

project results,  through the Serbian territory, as through the Italian one. 

 

SOCIALY ORIENTED COOPERATION IN THE FIELD OF 

ARCHITECTURE 
 

THE “PLANS AND SLUMS” PROJECT, AS A CASE STUDY: 
 

Issues Covered By The Project: 

The geopolitical question of European Roma,  an urban design proposal and a methodological approach 

on participation, with  the aim  of improving the environment of the Roma communities, through  

economic and ecological sustainability enhancement. 

Faculties of Architecture of University of Roma Tre, Stalker/On group and University of Belgrade, TU 

Delft and NAI Rotterdam (Master project studio). 

 

The Urban Emergencies: 
I am going to illustrate The United Nations Human Settlements Program (UN Habitat office) in 

Belgrade, that was initiated together with international organisations and national institutions, currently 

involved in the question of resettling both Roma refugees repatriated from EU and internal refugees.  

The UN Habitat report pointed out the rise of informal settlements on a worldwide scale as a 

heightened global concern. The Roma communities of Europe and in particular in Rome and Belgrade 



 

were the main subject of this research. Issues concerning the emergence of informal processes and 

marginal communities as well as states of emergency need to be focused on. It is important to 

understand how the intricate and complex realities can be solved and what kinds of methodologies are 

required in order to propose sustainable solutions. I am m going to illustrate the UN-HABITAT 

training on participatory planning methodology to the students of the Faculty of Architecture of the 

University of Belgrade; 

 

Within the Framework of Cooperation with the Faculty of Architecture of the University of Belgrade, 

UN-HABITAT has been engaged in providing professional training on “The basics of participatory 

planning methodology” to the students of the design studio course, which is giving their students 

opportunity to work on the joint projects aimed at the development of the spatial and functional re- 

organisation of the public space in Belgrade. 

The students have been engaged in the fieldwork, which always involved a close collaboration with the 

local Belgrade community in the process of  managing a proper design method, that could fit with the 

community needs, in order to ensure the full participation of the individuals and local associations in 

the development of the projects’ aims. 

 

PLANS AND SLUMS  PROJECT: 

 
Research project Plans and Slums, which deals with issues of improving the environment of the Roma 

in Serbia was realised in cooperation between the Faculty of Architecture at the University of Roma 3, 

Italy, TU Delft in the Netherlands, and KTH Stockholm in Sweden. The project, which brings together 

fifty students, eight teachers and a dozen consultants from four European countries, was an initiative of 

the Roman group of architects Stalker which deals with critical studies of life in the modern cities. 

Prompted by the recent failure in solving problems of the Roma in Rome, the group proposed extensive 

research that would map movement, settlement, building, and customs of different groups of Roma in 

Europe. Results of this  research on the territory of Europe were used in the design of architectural and 

urban projects for the improvement of the environment in Roma settlements in the periphery of big 

cities. Students from the Netherlands and Italy worked on settlements in Rome, and students from 

Sweden and Serbia worked on the settlements in Belgrade and around. Research and projects were 

collected and displayed in exhibitions in TU Delft and NAI Rotterdam, as well on Roma Decade 

Workshop in Belgrade.  



 

During the last year the Serbian government signed a contract with the European Union on readmission 

100 000 Roma, Serbian citizens living without documents in the rich countries of the European Union. 

The contract was a condition for starting talks on the process of joining the European Union that Serbia 

would be completed, among other things, the paradoxical re-recognition of Roma as legal residents of 

the Union. Temporary return of Roma provoked the inability of state institutions in Europe to cope 

with their problems, which creates an informal way of survival in controlled behaviour in the 

framework of European cities. This inability to solve the problem reflects the weakness of Europian 

government  in dealing with different cultural values. Rather than devote themselves to finding ways to 

resolve the relationships between the various life practices, European institutions rather set away 

inadequate groups on the margins, outside of public attention, hoping that they will eventually 

assimilate themselves. However, such action is even more stronger identity groups, acting with the 

edges of society, trying to force elections for their survival. Imbalance increases and the institutions 

figured out to move the problem back it states that the group comes.  

The largest number of Roma who returned to Serbia, was born in Europe, do not speak Serbian. In 

European states they lived in  social housing, had employment and their children went to school. 

Although the state of Serbia obliged to provide them the same conditions, it is not managing, mainly 

due  to the general exhaustion of economic resources ( a consequence of the disintegration of the 

system during the nineties, many refugees whose problems are not solved, and several years of the 

transition process that gradually consumes the trust of residents whose aspiration for better the life can 

quickly be realised. Roma returnees with 500 000 Roma living in poverty are the basis for provoking 

latent humanitarian crisis. Faced with the imminent crisis of the Government of Serbia with the help 

United Nations drafted the document on poverty reduction that addresses the problem of improving the 

position of Roma. The document offers a strategy for improving the environment and provides 

development-planning documents for the twenty Roma settlements. The guidelines from this document 

are the basis for the beginning of the research project Plans and Slums.  

The project goal is to set politically unsolvable problem of life of Roma population in the center of 

academic considerations. Through research on the different territories of Europe and the exchange of 

information seeks to expose attitude towards the behaviour of the Roma and the possibility of 

improving their position. The expected result of the research database was formed as well as a series of 

concrete proposals for the reconstruction of settlements and construction of residential houses and 

public buildings. In addition to a mid-range database and different architectural solutions, project Plans 

and Slums created a cognitive basis for work on other projects that are concerned about vulnerable 



 

minority groups and residents of large cities. This kind of architectural competence, in addition to 

technical research and design, is able to show a real responsibility towards the environment.  

Working on the project Plans and Slums students acquire multiple skills, of which the following 

particularly stand out: communication in international cooperation, team work and exchange of 

information during the design process, the methodology of the research project, the architect of 

corporate social responsibility, ethical standards in professional work, attitude toward informality, 

experimental design and forms of presentation at the international level. In addition to educational 

purposes, and international cooperation, the project had a practical significance. For presentations 

across Europe, the public was offered a critical view of and solutions that could immediately use.  

European cooperation on the project which will contribute to a wider insight into the problems of 

housing and of the Roma population, in addition to enable continuous information exchange and 

intermixing of different methodologies, which should lead to specific and innovative knowledge. 

 

THEMES: 
 

In the end the students have been asked to design a common strategy of intervention on the two sites in 

Rome (Delft students) and Belgrade (Belgrade students), by designing an international competition 

program for each site, which includes a map of the European Roma geopolitical question, an urban 

design proposal and a methodological approach on participation, materials re-use, economic and 

ecological sustainability.  

   

SPACES: 
 

Rome: 
Rome is where the Italian highly criticised model of the “Campo Nomadi” has been built in the last 20 

year and where today  about 15000 people is living in popping up shantytowns along the banks of the 

rivers Tevere and Aniene, including Roma, no Roma immigrants, refugees, displaced people and 

homeless. The municipality started a forced eviction of the settlements and is thinking about the forced 

hyper concentration of people in four "solidarity" camp out on the highway belt of the city, as proposed 

by the "Pact of Security" signed last summer by the Minister of interior Affairs, the Major of Rome and 

the Chief of the Police Department. 



 

 

Belgrade: 
In Belgrade the question of resettling Roma refugees being repatriate from EU or internal refugees, is 

part of the wider question of the refugees settling, in which the United Nations Human Settlements 

Program, UN Habitat office, is widely engaged among other international organisations and national 

institutions. The entering of Serbia in the EU by 2015 is also tied to the repatriation of 100.000 Roma 

refugees from EU, while will make the most of Roma population part of EU. It is a question to face on 

time not to replicate the problems that the entering of Romania in the EU is creating nowadays  

 

HISTORY OF THE PROJECT: 
 

The Project faced the European question on Roma, their struggle for living in between planned 

constriction settlements like “nomads camps” and “refugees camps” on one side, and illegal 

shantytown and dispersed shacks, from where they are often evicted by force, on the other. 

  

The goal is to elaborate an urban, architectonic and social design strategy - by designing a competition 

program - looking foreword possible ecological, cooperative, alternative housing solutions, and their 

integration in the urban context. The research has been included in a vision of acknowledgement on the 

geopolitical issue of Roma discrimination in Europe.  In particular it was focused on the related 

problematic, tied to the settling of ex Yugoslavia Roma, in Italy and Serbia, through the legal, social 

and cultural aspects of their rights to leave, to return, and most of all, to stay in a country rather than go 

to  another.    

Starting from the comparison of the so-called “Balkan” and “western” models (Piasere 2004), through 

the problem envision, about inhabiting for Roma in Rome and Belgrade today. 

 

SUPPORT AND FUNDING: 
 

The program was funded entirely by the students of the Faculty of Architecture from Rome, Belgrade, 

and Delft .  Intended as a six-month project that the students were obliged to work in order to submit a 

draft of the course at the end of the school year. 

Students from Rome, Belgrade and Delft , have self funded their study trips: starting from field visits to 



 

different typologies of Roma settlements around Belgrade, to the field visits in Smederevo and several 

Rome neighbourhoods, where the Roma families lives in Rome are coming from, as well visiting Delft 

for a first exchange and presentation of Experiences from the Balkan region. 

They worked on the preparation of small scale models for the structures designed, developing an urban, 

social and architectonic design strategy, looking Foreword possible ecological, cooperatives, 

alternative housing solutions, and studying a proper integration into the urban context. They have made 

a final show, where the entire research and collecting data were displayed in exhibitions, hosted in TU 

Delft and Rotterdam, NAI, as well on Roma Decade Workshop in Belgrade 

Ivan Kucina, interviewed in this context, spoke about the difficulties in raising funds for the realisation 

of such collaborative projects with other faculties, considering the high level of bureaucracy and 

lengthy procedures that require such experiment. 

 

The teachers of the three university centres have therefore decided to act relying on individual 

resources, coming directly from the students engaged in this specific research that decided to invest in 

their individual project. This fact focus also on the urgency of such mission, useful to define a worthier 

adequate accommodation, based on a study of ideal habitat and contextualized, for the Roma 

communities so much needed today. 

 

THE PROGRAMS: 
 

2008 Plans & Slums: 

The Roma-s right to inhabit places across Europe 

Beyond “legal camps” and “illegal shantytowns”  

A case study  between Rome and Belgrade 

 

International program: 

By Stalker / ON – Urban Body  

TU – Delft 

Roma Tre University 

Belgrade University  

 

The students from Delft worked on a specific site in Rome, a “Campo Nomadi” temporal settlement 



 

recognised but not equipped inhabited by Roma originally from Serbia living in shacks, where only the 

oldest generation was born in Serbia and speaks the language, while there are two generations born in 

Italy that  only speak Roman and Italian. 

They also visited Belgrade where they have been joined by the students from KTH Stockholm, and 

meet the students of the Faculty of Architecture of the University of Belgrade that will be engaged in a 

parallel Master Course on the Innovative solutions for the urban and environmental organisation and 

inclusion of Roma settlements and communities in the outskirts of Belgrade, on exchanging 

experiences through workshop sessions with them, meet with representatives of the international 

organisations like UN-Habitat, national institutions like the Agency for Human and Minority Rights 

and the Secretariat for the implementation of the Roma National Strategy, and local NGOs like the 

Society for Improvement of Local Roma Communities, visit the Roma settlement where UN-Habitat 

participated community upgrading projects are implemented and also visit the villages where the 

Rome’s Roma are originally from. 

 

PROJECT DEVELOPEMENT: 
 

 Student’s Seminar: 
During the week sessions, the collaboration with partner institutions from Serbia have been initiated. 

Ivan Kucina, professor at the Faculty of Architecture of Belgrade University and running the master 

program of the Department of Architecture Design on Innovative solutions for the urban and 

environmental organisation and inclusion of Roma settlements and communities in the outskirts of 

Belgrade, and Barbara Galassi, architect and planner of the UN-Habitat Program in Serbia, have been 

visiting Delft for a first exchange and presentation of experiences from the Balkan region. 

 

In the seminar the students have been introduced to several projects: 

The investigation project "The beds of the River" done by Stalker - ON together with the students in 

Architecture of Roma Tre University. For six months the Tevere riverbanks have been explored 

encountering and mapping all the informal settlements. The exploration took place on both sides from 

the see 40 km. up before the city starts. That allowed visiting about 50 shacks settlements and gypsy 

camps.  

 



 

  Rome – Belgrade - Rome  Feb.  2008: 

Visits to different kinds of “Campi Nomadi” and illegal settlements followed by lectures on the 

historical evolution of the “Gypsy Camp device” in Italy and on the recent growth temporary illegal 

settlements. 

Anthropologists and sociologists, solidarity associations and urban planners introduced the students to 

the issue. The seminar has been host by the faculty of Architecture of Roma Tre. 

 

Seminar issues: 
-  Anthropology aspects, about the "labelling" of gypsies or nomads, and the cultural use that the 

national societies do of it.  

-  Legal aspects on the  "state of exception" in which the "nomads" live, and the European and Italian 

laws on gypsy settlement 

-  Communication and collaboration, about the strategies to promote the image of the Gypsies and their 

self organisation and cooperation. 

  

The 3rd week in Belgrade included: 

- Joint workshops sessions with the students of the Faculty of Architecture of the University of 

Belgrade 

- Presentation of the challenges of the Decade for Roma Inclusion in Serbia by national experts and 

organisations active in the country, at the Faculty of Architecture 

- Presentations of films and documentaries on living conditions of Roma communities in Serbia and 

Macedonia 

- Seminar and presentations of activities carried out by international organisations and the UN-Habitat 

Programme in Serbia – hosted by UN-Habitat Belgrade office in collaboration with the FoA 

- Field visits to different typologies of Roma settlements and around Belgrade (i.e. consolidated 

neighbourhoods, and slums)  

- Field visits to Kraljevo Grdicka Kosa 2 Roma Settlement hosted by the city of Kraljevo and UN-

Habitat programme, with illustration of the work in progress of the implementation of the National 

Architectural and Urban Competition for the improvement of the Roma Settlement organised during 

the past year by UN-Habitat and the local authority 

- Field visits through Serbia (i.e. Smederevo) to Roma neighbourhood where the families of the Roma 

living in Rome originate. 



 

 

4th week in Rome: 

To conclude the 3 weeks fieldwork the students went back to the Monte Antenne “Campo Nomadi” 

and worked on field with the inhabitants, Roma Tre students and with Stalker. A participatory process 

has been hold to comprehend and design the general urban design framework in which the competition 

program took place. 

A public presentation of the results of the workshop has been held in the Roma Tre, school of 

Architecture. 

 

2 Weeks in Delft: 

The weeks back in Delft have been the time to design the competition program in detail: 

By giving a general geopolitical frame of the situation of Roma in Europe, and in particular the stories 

of Roma in between Belgrade and Rome. 

Proposing a methodological approach on emergency housing for Roma, along with the information 

acquired in the trip. 

Designing the urban plan of the settlement in accord to the work done with the inhabitants. 

Proposing design strategies of intervention by using recycled materials and sustainable solutions. 

 

The two last weeks have been dedicated to post-produce the materials and to the setting of an 

exhibition in Delft. 

A second project was developed in collaboration with Stalker On Rome, which involved the Roma and 

Serbian students in schools of architecture. 

 

ORGANIZERS AND GUESTS: 

 

Faculty of Architecture, University of Roma 3, Italy 

Faculty of Architecture, TU Delft, The Netherlands  

Faculty of Architecture, KTH Stockholm, Sweden 

Faculty of Architecture, University of Belgrade, Serbia 

 

The program has been followed by parallel courses in the University of Roma Tre, Master project 

studio of the Faculty of Architecture of the University of Belgrade and the Faculty of Architecture of 



 

the KTH Stockholm. The parallel course address the issue of the Settlement and Inclusion of Roma 

communities in the context of contemporary Europe developing alternative and complementary urban 

and architectural strategies and instruments. The exchange of experiences and practices among students 

will be realised on line continuously, and through visits and travels of students and professors at 

different stages of development of programs and projects, which have been documented allowing the 

wide dissemination among all partners involved. 

The programs of the parallel courses in the different universities in Europe have been coordinated but 

developed autonomously, ensuring moments for exchange and confrontation of experiences 

 

PARTNERS: 
 

Reference institutions/organisations in Serbia: 

- Faculty of Architecture, University of Belgrade   

- UN-Habitat Belgrade Office  

- Secretariat for the Implementation of the Roma National Strategy 

- Society for the Improvement of Local Roma Communities 

- Lost Highway Expedition Project 

 

Reference institutions/organisations in Macedonia: 

- Press to Exit art centre 

 

 

ORGANIZERS AND GUESTS: 

 

Lorenzo Romito: 
Lorenzo Romito is a founding member of Stalker and ON/Osservatorio Nomade. He graduated in 

architecture at the University la Sapienza in Rome in 1997 and is the recipient of the 2000-2001 Prix de 

Rome in Architecture at the Accademia di Francia in Rome. His involvement in Stalker, a laboratory of 

urban art and researches on territory, focuses on the relations between art, architecture, urban social 

history, and environmental studies. He also produces performances, publications, exhibitions, and 

conference world-wide; including the participation in the Venice Architecture Biennale in 2001, the 



 

Manifesta Biennal in Lijubliana in 2001, the Rome Art Quadriennale in 2008, and Venice Architectural 

Biennale in 2008. He is also the co-ordinator of the ON/Osservatorio Nomade international network, 

promoted by Stalker, whose main projects include the Immaginare Corviale with F. Careri (2003-

2005); Egnatia, a path of displaced memories (2002-2005); Campagnaromana (2006), distances, 

belongings and emergencies in the "beyond- city," Rieres'i'rambles (2007), and GRA Inversione di 

Marcia (U-Turn) (2009). 

 

Ivan Kucina: 
Kucina was born in Belgrade in 1961, and graduated from the Faculty of Architecture at the University 

of Belgrade in 1988. Since 1997, he has worked full-time at the Faculty of Architecture in Belgrade. 

Ivan Kucina is an architect, lecturer, member of the Stealth Group and a key initiator for much of the 

current research on uncontrolled processes within the Belgrade city structure. In 1992, he attended the 

MA program on the Morphology of Organized Space and Time at the Faculty of Architecture. In 1998, 

he finalized his Masters thesis with research on the Phenomena of Transition in Modern Architecture, 

with Belgrade as an example of Modern Architecture between the two World Wars. Since 1997 he 

serves as a lecturer at the Faculty of Architecture. He is participating in creating software Process 

matters with the Stealth group and leading an effort to create another software - Personal Housing 

Generator – both based on the Belgrade urban experience during the last decade. 

Ivan Kucina reflects on the difficulties of being an architect in Serbia. The isolation of the country and 

the low status of the profession both have an impact on Serbian architecture.  

 

Stalker Group:  
Stalker, an interdisciplinary collective involving architects, landscape architects, artists and others, 

named after the Tarkowsky film, was formed in the early 1990s when radical Italian student 

movements were at their height. Precedents include the radical collective research groups Archigram, 

Superstudio, Archizoom and Ufo in 1960s, experimental architects of 1960s, including Cedric Price 

and situational theories. This collective focuses its projects on interstitial urban spaces, migrations of 

non-European cultures, urban social mobility and living patterns, observation, mapping, site-specific 

interventions and new media. For their first installation, in 1993, Stalker responded to the proposed 

demolition of an old factory, which was being used as a theatre for alternative productions, with the 

construction of a one kilometre long path along the river Tiber, bounded by hundreds of doors and 



 

windows from the area’s demolished buildings, and sculptures by 60 artists. In 1995, Stalker embarked 

on a 4 day, 3-night tour around. 

Rome’s unmapped disused urban spaces, so-called “actual territories”, and documented this derive-as-

architectural-act with drawings, plans and photos. 

In 1999, in conjunction with the Biennial of Young Mediterranean Artists held nearby, Stalker 

temporarily transformed Piazza Boario, formerly a slaughterhouse complex, into Piazza Kurdistan, a 

site for dialogue about Kurdish Diaspora in Roma. Workshop participants, including architecture 

students and Kurdish immigrant groups, began to repair an abandoned building on the site for use as 

Ararat, a community centre for Kurdish immigrants and the Stalker office. Stalker continues to squat 

on the site, along with immigrant communities, and collaborate with the community to improve the 

dilapidated building and organise on-site arts and cultural events. 

 

Stalker/On proposes experimental strategies for intervention founded on exploratory spatial practices, 

using playful, convivial, and interactive tactics that relate to an environment, its inhabitants and their 

local culture. 

Such practices and methods are conceived to catalyse and develop evolutionary and self-organising 

processes through the social and environmental fabric specifically in the areas where through 

abandonment or impoverishment basic necessities are lacking. The traces of these interventions 

constitute a sensible mapping on the complexity and dynamics of the territory, realised through the 

collective contribution of individuals from different backgrounds and disciplines, who together 

investigate, document and participate in transformations taking place on the ground. 

Stalker/On uses these strategies that employ direct unedited forms of cooperative documentation to 

contribute and promote among the local populations better self-awareness of their community and of 

their environment in order to enhance the quality of creative participatory feedback and improve and 

strengthen community methods for managing local territorial and urban problems. 

 

THE PROJECT TODAY: 
 

A “catastrophic” fire has caused serious damage to the architecture faculty at Delft University in the 

Netherlands, endangering first edition books by Rem Koolhaas and all the furniture, included the 

collecting materials related to the Roma Habitat exhibition. 



 

The project is now closed, so it has given rise to similar initiatives for students following degree 

courses, since the entire project was the result of a successful iteration between teachers, students and 

faculty of permissiveness, combined with a good capacity for creativity and desire to discover and 

invest in a precious but arduous initiative, demanding, very long time in terms of scientific profit, 

socially and culturally oriented. 

Unfortunately, the sustainability of the project was the most struck by the fact that the public 

institutions have not taken part in the organisation, there has been no financial support in terms of funds 

but only cooperation with partners such as Un Habitat. 

Un Habitat, as partner, has been very much distinguished and valuable in collecting data and 

established good contacts with the various actors, but not able to support a deeper research, based on a 

project future oriented, in correlation with the local urban development plans and in accordance with 

the host communities. 

 

CLARIFICATION ON SPECIFIC TOPICS COVERED: 

 

Un-Habitat: 
During the recent years contribute to improving safety in cities and community cohesion in South 

Serbia, for example: 

Un-Habitat supports the community cohesion and inclusive development in thirteen municipalities in 

South Serbia through the UN Joint Programme “Promoting peace building in South Serbia”. 

Un-Habitat partner with the 13 municipalities has the aim to strengthen capacities of local self-

governments, institutions and civil society, to engage in conflict/violence prevention planning through 

participation, dialogue and partnership for improved safety. 

Un-Habitat adapt its Safer Cities methodology, to provide a structured process of capacity building 

measures to support municipal administrations and civil society partners. This kind of actions helps the 

local authorities to develop and upgrade strategies and plans, fostering social cohesion, and developing 

new conflict management capacities.  

Vulnerable members of the communities, as well as women, youth and ethnic minorities have been 

involved from the beginning, in the planning process for the development of safety strategies and 

action plans and benefit of capacity building activities. 

SILD, for examples, is a sub-regional programme to be implemented simultaneously in Serbia, Bosnia 

and Herzegovina and Albania, aimed at contributing to participatory development processes of 



 

integrated and sustainable urban settlements towards inclusive cities in line with and through 

harmonisation with EU standards and practices. 

 

 

 

CONCLUSION: 
 

The European Neighbourhood and Partnership system represents  an important aspect of the  European 

external assistance to the countries outside the EU.  By introducing the principle of exchange of good 

practises and  cooperation within municipalities, through  the involvement of local authorities, it 

contribute to built a proper cooperation system based on a fixed regulation at lower hierarchic level . 

This principles of cooperation at local level, based on partnerships between internal and external 

European countries,  involves the overcoming of the boundaries between different actors, particularly 

evident in its cross-border cooperation. This kind of cross-border action,  represent the phenomenon of 

so-called "glocalization"*, in which  the role of central states, no longer the only actors moderating  

relations between  state’s entities,  regulates all the interaction in the process of political and 

administrative decentralisation. 

The decentralised cooperation development and territorial cooperation within Europe have been driven, 

on in the neighbourhood and pre-accession, by components of cross-border cooperation and 

transnational interregional program. 

     

 The European Commission has allocated to regions and local authorities the greater autonomy in 

cooperation, since the '90s with the regional initiatives, to the new external instruments of assistance as 

IPA. This tool, together with the Cohesion Policy, gives to the regions the power to recognise a major 

role in the implementation of Community policies in territorial cooperation, in fact for the first time 

they can participate through cross-border, multi-level governance of territorial development in the 

Mediterranean area. 

 

At political level, the active involvement of the territories in the process of planning, management and 

realisation of joint programs might have, in my opinion, important effects on the processes of 

decentralisation and democratisation in many countries, particularly the Mediterranean ones, focusing 



 

the attention on multi-level governance, which is considered as centres of aggregation of various 

regional actors. 

Within this objective could be developed many initiatives,  for the conservation and enhancement of 

environmental and cultural heritage, for example, in which could be required the participation of 

different actors, including environmental agencies and conservation of such heritage bodies.  
* Globalocal: Internationalization and localization 

It could also involve art schools, conservatories, museums, and libraries. The principle of partnership 

should ensure the adoption of a participatory approach, in all phases of the project and therefore 

enhance the involvement of all stakeholders in design, management and implementation of programs. 

 

A key role should be reserved to the  local authorities (regions, provinces and municipalities), that 

could become the protagonists of many initiatives, The participation of national authorities should be 

always encouraged , in view of creating complementarily and co-ordination between development 

processes locally and nationally. 

 In some states, like Italy, the request of the Regions, to be part of the programmes is very strong, while 

in other countries, especially southern Mediterranean, the power of negotiation and decision is linked to 

the Central Government and the competent ministries, as representatives for the Regional authority. 

The specificity of cross-border cooperation in fact is based on the role of Local Authorities as 

responsible of spatial development. Therefore, in my opinion, the powers of local governments define 

the priorities on which the co-operation might take place but, unfortunately these parameters are very 

much dependent on political and institutional structures and hierarchies. The processes of devolution or 

decentralisation of each state, determinates the actual capacity and the resources they can rely on, 

during the various local governments changes, not always predictable and controllable. 

At political level, the involvement of the local bodies in the process of planning, management and 

execution of joint programs could represent the significant effects in the process of de-centralisation 

and democratisation in several nations, particularly those placed in the Mediterranean Area. 

 

Highlighting the necessity of a strong mullet-level inter-cultural dialogue, strengthening institutional 

local government and the capacity of organisations of civil society represents a minimum condition for 

the creation of a real cultural development. 

Intercultural dialogue might promotes the discovery and establishment of trust in a global world 

and supports the recognition and understanding of Europe as a cultural project, in turn benefiting 



 

Europe by providing creative potential and by strengthening an understanding and experience of 

Diversity. 

Actually we cannot yet speak of a cultural foreign policy as coordinated, enhanced component of a 

global EU strategy, complementing the global strategies of its member states. As a matter of fact, 

governments routinely include cultural components in their external policies, they do so in a number of 

different ways; 

 They fund the international activities of their national cultural actors, they promote their national 

cultures abroad; they conclude bilateral and multilateral cultural cooperation agreements, in relation to 

educational and scientific activities and  they seek to promote an exchange of good practices . 

 

I think  that defined programmes for international cooperation exist, these are often implemented 

through bilateral agreements (involving foundations, governmental institutions and local organisations 

from a specific country or region), while programmes supporting international cultural cooperation and 

cross-culturale dialogue should be more understood by National and Iternational bodies as a means not 

only of facilitating exchange, mobility or artistic co-productions, but also for considering cultural 

diversity and multiculturalism by tackling sensitive issues relevant at a very local/ community level. 

 

The activities supported in the arts and culture demonstrate wide territorial scope: if the local and the 

territorial link plays a highly relevant role, the cooperation with EU member countries and with 

Central, Eastern and South-East Europe remains central.  

The impression is that only a few programmes end up being open without restriction to all countries, 

and that  bilateral approach remain linked both to fixed geographic preferences or priorities.  

There exist a variety of obstacles that slow down the process of setting up new or stronger cooperation 

programmes. The main obstacles, over the implementation of international programmes are 

predominantly financial, are structural constraints, political instability,  inadequate private/public 

partnerships, a lack of qualified cultural managers;  

Some of the criticisms specified are: excessively rigid and formal procedures/ bureaucracy, conflict of 

interest among members. 

 

I argue also that that the impact depends on the effectiveness of the partnership, the partnership project 

is valued in the context of cooperation agreements between the partners and a strategy, in order to 



 

avoid the fragmentation of actions and support their integration into a medium-long term and necessary 

exchange of best practices, when a shared learning and institutional strengthening would be required. 

 In my opinion the Neighbourhood Policy of the EU, looking at  regional and local authorities, should 

focus  attention on multiples level of government, even affirming that the central government, should 

reserve to local authorities (Regions, Provinces and Municipalities) a biggest autonomy , so that  the 

local actors  might become the protagonists of several initiatives taken as centre for other types of local 

participants, enhancing the “glocal” participatory effect.
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Throur three specific case studies I analysed the contribution, in term of mutual exchange of 

knowledge; in cultural as well as in economic terms, that came from transnational projects. 

This research was focused on studying the governance and partnership developed across Europe, 

proving that the promotion of trans-national cooperation has the aim of mutual learning and sharing 

each other’s knowledge . Supporting trans-national cooperation, can be a new challenge, since it 

requires specific skills and resources, in order to exchange practice and experience, it can also facilitate 

discussion and built institutional capacity, to benefit from it. 

This practice can also give the possibility to position the trans-national cooperation, locally, regionally, 

nationally, and internationally as an energetic, innovative, modern and contemporary cultural 

interventions, that attracts a growing audience, making it a powerful economic force for the 

cooperation ‘s projects in general. 
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