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Abstract 

 

Industrial heritage represents an integral part of cultural heritage whose value, recognition, 

protection and preservation has become an important issue within the European cultural agenda. 

Hereby will be examined, analyzed and evaluated current situation in Serbia within the field of 

industrial heritage, with the special emphasis put on Belgrade as its main cultural center. The aim 

of the thesis is to explore what has been done in the area of preservation and (re)activation of 

industrial heritage objects so far on all three levels, from the cultural policy over institutions to 

NGOs, private and individual initiatives.  

Focus will be further placed on general overview of the contemporary trends and practices in the 

field of industrial heritage preservation and reactivation. Main research question will be how 

industrialization as a historical phenomenon that has affected huge part of human population has 

been transformed into industrial culture. For proving the stated, case studies of different good 

practices around Europe will be used, in order to define and contextualize cases or parts of the 

cases that could be applied also to local context. 

Examples and creative ideas will be presented how industrial areas can be turned into cultural 

districts and how to use industrial heritage as a brand for developing “creative city” model and 

thereby positioning Belgrade on the European and world map. Strategy of combining different 

creative energies – creative industries, creative clusters, creative economy and creative thinking 

– will be also drafted in order to improve and contribute to the image of the city, to regeneration 

of depressed neighborhoods, to increasing real estate value, and after all, to creating new work 

opportunities. 

To wrap up the thesis, recommendations and ideas will be proposed as applicable solutions for 

identified problems and in respect to recognized opportunities.  

 

Key words: industrial heritage, cultural heritage, urban recycling, creative industries, creative 

clusters, creative city, brownfield locations. 
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Résumé  

 

Au cours des dernières décennies, l'accent a été fortement mis sur la question de la réhabilitation 

et la préservation des vieux objets industriels en Europe, qui représentent une partie essentielle et 

importante de l'histoire européenne. La révolution industrielle et le progrès économique rapide, 

qui ont eu lieu au cours du siècle passé, ont laissé un riche ensemble d'objets et de structures, de 

fer et d'acier. Nombre d‟entre eux ne sont plus utilisés et chancelants, ravagés par la corrosion et 

la pollution. Afin de veiller à ce que l‟histoire de ces 150 dernières années ne disparaisse pas, 

mais deviennent une partie de notre mémoire collective, l'Europe s'est fixée comme l‟une des 

principales priorités de trouver des moyens de préserver et conserver de telles structures, es 

respect de l'environnement. Ces objets, malgré leur redondance, sont reconnus comme les 

témoins du passé industriel de l'Europe et ont de multiples significations patrimoniales et une 

valeur éducative considérable. Sur un plan plus large (UE, Conseil de l'Europe, UNESCO) et 

aussi au niveau national de certains pays d'Europe occidentale (Royaume-Uni, Allemagne, pays 

scandinaves, etc.) les tentatives effectuées dans ce domaine ont été plus ou moins fructueuses. 

Un Grand nombre d'objets industriels abandonnés ont pu être revitalisés, réhabilités 

architecturalement et revivent avec de nouveaux contenus, activités et usages.  

 

Concernant la Serbie et Belgrade, de telles initiatives ont été, malheureusement, assez 

sporadiques et sans lien. Le cadre juridique pour la conservation des objets du patrimoine 

industriel n'a pas été établi et la politique culturelle de la République de Serbie n'inclut toujours 

pas de chapitres traitant de ces questions. Par conséquent, une menace énorme pèse sur ces objets 

industriels, abandonnés aux dégradations physiques et aux dévastations jusqu‟à ce qu‟ils soient à 

jamais perdus pour la communauté.  

Ce qui est encore plus significatif pour le patrimoine industriel serbe, et plus menaçant dans le 

même temps, c'est le fait que beaucoup de ces objets ont été construits au début du 20e siècle par 

divers constructeurs européens (Juifs, Tchèques et beaucoup d'autres), et sont donc les traces non 

seulement du patrimoine culturel serbe, mais aussi de celui de l‟Europe. Ce sont également des 

souvenirs matériels de la diversité culturelle qui caractérise cet espace et sa relation avec 

l'héritage européen et mondial.  
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L'importance culturelle et historique de ces objets est dans bien des cas insuffisamment 

déterminé et la valorisation pas effectuée. L‟expérience et les bonnes pratiques de toute l'Europe 

ont montré que les bons projets de revitalisation des zones de patrimoine industriel sont fondés 

sur une coopération intersectorielle renforcée et l'engagement des secteurs, civil, public et privé. 

Dans de tels cas, le soutien de l'État est inévitable et les autorités publiques devraient jouer un 

rôle clé dans ces processus. L‟état est celui qui devrait décider des meilleurs projets pour l'intérêt 

du pays.  

Les principaux problèmes de la Serbie restent:  

 Le manque de lois et procédures juridiques pour la revitalisation du patrimoine industriel 

qui devrait stimuler son développement rapide. 

 La déficience de systèmes juridiques de protection. 

 Le manque d'une vaste recherche, d‟archives et de valorisation du patrimoine industriel. 

 Aucune stratégie ou vision politique et culturelle qui permettrait un développement 

efficace de cette branche. 

 Les relations de propriété peu claires des objets abandonnés. 

 Le manque de sensibilisation et d'information de la simple existence d‟objets du 

patrimoine industriel et du niveau de péril et de marginalisation.  

 

Les valeurs et les potentialités des complexes industriels particuliers et des constructions 

construites à l'époque de la RFSY (République Fédérale Socialiste de Yougoslavie), (bâtiment 

BIGZ par exemple) ne sont pas reconnus en raison du large sentiment négatif à l'égard de tout ce 

qui provient de l'époque socialiste, et qui démontre un potentiel énorme, aussi bien pour le 

développement du secteur culturel, que de celui du tourisme. Les objets industriels ne sont pas 

du tout reconnus comme une partie de notre identité culturelle et comme des objets qui possèdent 

un potentiel de développement considérable. Ces objets sont nombreux, tant à Belgrade qu‟en 

Serbie et bien que leur fonction première ait été perdue, ils pourraient être réutilisés dans 

l‟intention de servir la communauté tout entière.  

 

Dans les pays développés des projets orientés vers la revitalisation du patrimoine industriel sont 

considérés comme les principaux soutiens de la protection et du développement durable, tandis 
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que le concept de recyclage, d'adaptation et de réutilisation des objets abandonnés, a largement 

été reconnu comme modèle de base du département du patrimoine culturel – pour protéger 

adéquatement l‟objet qui représente un monument culturel.  

 

Le principal objectif de la thèse est d'examiner, d'analyser et d'évaluer la situation actuelle en 

Serbie, plus particulièrement celle de Belgrade, le principal centre culturel, et ce qui a été 

accompli jusqu'à présent en matière de préservation et de réhabilitation des objets du patrimoine 

industriel, à partir de la politique culturelle et des institutions, jusqu‟aux ONG et initiatives 

privées et individuelles. 

 

Les objectifs spécifiques sont:  

 Effectuer des recherches et la cartographie des zones et des objets du patrimoine industriel et 

comment ils ont été préservés ou restructurées à d‟autres fins.  

 Analyser et évaluer temporairement le cadre juridique (la politique culturelle, les documents 

spécifiques, les conventions internationales, etc.) qui comprennent ou pourraient inclure ce 

thème spécifique.  

 Identifier les groupes potentiels d'art créatif au sein de l'industrie culturelle capables 

d‟intégrer ou d‟utiliser ce patrimoine industriel afin de produire un modèle de «ville 

créative» et donner une identité nouvelle à Belgrade. 

 Examiner les besoins des différentes catégories de citoyens (sociales, démographiques, etc.) 

qui pourraient être des utilisateurs potentiels de ces espaces (par exemple les artistes, les 

jeunes, etc.), afin de changer la perception de la collectivité locale, de montrer que l‟abandon 

d'une usine peut être un nouveau lieu de vie et de rencontre, plutôt qu‟un symbole de 

disparition et de stagnation. 

 Donner des suggestions et trouver des solutions possibles pour améliorer et agir dans le 

domaine de la réhabilitation du patrimoine industriel, en utilisant des exemples de bonnes 

pratiques et en les appliquant à la situation locale où  c‟est envisageable.  
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La recherche est fondée sur l'hypothèse générale suivante: Il n'y a aucune action coordonnée ou 

stratégiquement planifiée au niveau de l'Etat pour l'identification, la préservation et la 

réhabilitation potentielle des objets du patrimoine industriel, en Serbie et à Belgrade.  

 

Les hypothèses spécifiques sont:  

 Nécessité de créer et d'adopter un document concret qui traite des systèmes de préservation 

et permettre un développement supplémentaire du patrimoine industriel. 

 Nécessité d'identifier et d‟enregistrer tous les objets susceptibles d'être considérés comme 

patrimoine culturel, leur valorisation et identification au niveau de la signification 

culturelle et historique.  

 Nécessité de relier le secteur privé, public et civil en vue d'utiliser le modèle de pôles de 

création, l'établissement d'une approche intégrée au problème du patrimoine industriel où 

les différents secteurs, institutions et professions devraient être consultés. 

 Nécessité d'utiliser une approche ascendante de résolution de problèmes, qui signifie que 

les communautés locales doivent être consultées et participer aux choix et à la mise en 

œuvre de nouveaux systèmes au sein de la préservation et de la réhabilitation du 

patrimoine industriel. 

 Possibilité de formation et de préservation de villes et collectivités locales authentiques et 

« créatives » et de reconnaitre les valeurs négligées et oubliées autour d'elles. 

 Nécessité de développer un système d'enseignement actif pour la société tout entière, la 

formation de futurs experts et professionnels, afin d'intensifier la sensibilisation et 

l'information des citoyens sur l'importance du patrimoine industriel. 

 Grand potentiel d'utilisation des objets du patrimoine industriel non seulement dans le 

domaine culturel et artistique, mais aussi dans celui des affaires et du tourisme.  

 

 

Pour résumer, ce mémoire présente d'abord le contexte historique, à savoir comment tous ces 

objets de la culture industrielle ont débuté afin de souligner l'importance et la valeur culturelle de 

ces derniers. L'accent sera davantage mis sur l'aperçu général des tendances et pratiques 

contemporaines dans le domaine de la préservation du patrimoine industriel et de sa 

réhabilitation. Le principal sujet de recherche sera de voir comment l'industrialisation, en tant 
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que phénomène historique qui a touché une grande partie de la population a été transformée en 

culture industrielle. Pour rendre compte de la situation, l‟étude de cas de diverses bonnes 

pratiques à travers l'Europe seront utilisées, afin de définir et de contextualiser les cas ou les 

parties de cas qui pourraient également être appliqués au contexte local. De plus, la recherche de 

la documentation légale sera conduite pour présenter la situation internationale et locale quant à 

la structure législative pour la protection et le développement ultérieur de la question de 

protection de patrimoine industriel. Finalement, on donnera des recommandations et des idées 

créatives pour transformer les zones industrielles en districts culturels, utilisant le patrimoine 

industriel comme une marque pour développer le modèle de «ville créative» et positionner ainsi 

Belgrade dans un contexte social, culturel, économique et politique plus large. Des Stratégies de 

« Creative Clusters » seront également rédigées à l'aide des cas et des données présentées 

précédemment. A la fin, on donnera des recommandations et des suggestions en comparant et 

transférant les bons exemples et pratiques du contexte global à celui de local – où cela est 

plausible.  
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1. INTRODUCTION AND CONTEXT 

 

1.1.  Introduction 

 

Within the last few decades great accent has been placed on the question of rehabilitation and 

preservation of old industrial objects in Europe, which are representing an essential and 

important part of European history. Industrial revolution and rapid economic progress which 

took place over the past century left rich array of iron and steel objects and structures, many of 

these no longer in use and many tottering, ravaged by corrosion and pollution. In order to ensure 

that this history of the last 150 years will not just fade away, but become part of our collective 

memory, Europe has set as one of its urgent priorities to find ways to preserve and conserve such 

structures in an environmentally friendly way.
1
 These objects, despite their redundancy, are 

recognized as bearers of Europe‟s industrial past and have abundant cultural heritage 

significance with tremendous educational value. On the wider level (EU, Council of Europe, 

UNESCO), so as on the national levels of some western European countries (UK, Germany, 

Scandinavian countries etc.) more or less successful attempts have been done within this field. 

Great number of abandoned industrial objects have been successfully revitalized, architecturally 

adopted, revived with new contents and activities and for the new purposes. 

 

In the case of Serbia and Belgrade such initiatives have been, unfortunately, pretty sporadic and 

unconnected. Legal framework for preserving industrial heritage objects has not been established 

and cultural policy of the Republic of Serbia still does not include chapters dealing with this 

issue. As a consequence there is a huge threat that these industrial objects will be relinquished to 

physical decadence and devastation and that they will be evermore lost for the community. 

What is even more significant for the Serbian industrial heritage, and more threatening at the 

same time, is the fact that many of these objects have been built by the constructors coming from 

various European countries in the beginning of the 20
th

 century (Austrians, Czechs, Germans and 

many others), and therefore stand as marks of not only Serbian, but European cultural heritage 

                                                 
1
 Initial document adopted by the European Parliament in 1974 was mentioning the need for Community action in 

the cultural sphere, particularly action to protect cultural heritage. Since 1993, the Treaty establishing the European 

Community has provided a legal basis specifically for activities concerning the preservation and enhancement of 

cultural heritage, and within that industrial heritage as its integral part. 
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also. These are also material mementos of the cultural diversity which characterized this space, 

so as our connection with European and world inheritance. 

 

Cultural and historical significance of these objects is in many cases not adequately determined 

and valorization has not been conducted. Experiences and good practices from all around Europe 

have shown that good revitalization projects of industrial heritage zones are based on strong 

intersectoral cooperation and involvement of all three sides – civic, public and private sector. 

State support is more than inevitable in such cases and public authorities should play key role in 

these processes. State is the one that should decide which are the best projects to invest for their 

own country‟s interest. 

 

The principal problems in Serbia remain to be: lack of laws and legal procedures for 

revitalization of industrial heritage which should stimulate its rapid development, absence of 

legal systems of protection, non-existence of extensive research, archives and valorization of 

industrial heritage, no strategy or political and cultural vision which would enable efficient 

development of this branch, unclear ownership relations of the abandoned objects, lack of public 

awareness and informing of the mere existence of the objects of industrial cultural heritage and 

the level of their jeopardy and marginalization.  

 

Values and potentials of particular industrial complexes and constructions built in the period of 

SFRY (BIGZ building for example) are not recognized because of widely present negative 

feelings towards everything which originates from the socialistic times, and which demonstrates 

huge potential not only for the development within the field of culture but also for the tourist 

sector. Industrial objects are not at all recognized as part of our cultural identity, and as objects 

which possess great development potentials. Such objects are numerous, both in Belgrade and 

Serbia, and even though their primary function has been lost they could be redirected for use in 

some other purposes which may serve the entire community.  

 

In developed countries projects directed towards the revitalization of industrial heritage are 

considered as the main supporters of protection and sustainability of environment, while the 

concept of recycling, adaptation and reuse of abandoned objects have been acknowledged as 
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widely accepted model of fulfilling basic mission of the cultural heritage department – to 

adequately protect the object which represents cultural monument.   

 

1.2.  The aim of the thesis 

 

The main aim of the thesis would be to examine, analyze and evaluate current situation in 

Serbia, with the special emphasis put on Belgrade as its main cultural center, and what has been 

done in the area of preservation and (re)activation of industrial heritage objects so far on the all 

three levels, from the cultural policy over institutions to NGOs, private and individual initiatives.  

 

Specific aims are: 

- To conduct research and mapping of industrial heritage areas and objects and how they 

have been preserved or restructured for some other purposes. 

- To analyze and evaluate temporary legal frameworks (cultural policy, specific 

documents, international conventions etc.) which include or could include this specific 

topic. 

- To identify potential creative art clusters within the cultural industry which could be 

integrated and supported to use industrial heritage in order to produce “creative city” 

model and give new identity to Belgrade. 

- To examine needs of different (social, demographical etc.) categories of citizens which 

could be potential users of these spaces (for example artists, young people etc.), in order 

to change perception of the local community that one abandoned factory could be new 

place of life and gathering, rather than symbol of fading and stagnation. 

- To give recommendations and find possible solutions how to improve and act within the 

field of reactivation of industrial heritage, using examples of good practices and applying 

them to the local situation where plausible. 

 

 

The research would be based on general hypothesis: there is no coordinated or strategically 

planned action on the state level for identification, preservation and potential reactivation of 

industrial heritage objects on the territory of Serbia and Belgrade. 
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The specific hypothesis would be:  

 

- Necessity of creating and adopting concrete document that will deal with the system of 

preservation and enable further development of industrial heritage.  

- Necessity of identifying and keeping records of all objects which could be perceived as 

cultural heritage, their valorization and identification of the level of cultural and historical 

significance. 

- Necessity of connecting private, public and civil sector in order to use model of creative 

clusters; establishing integrative approach to the problem of industrial heritage where 

different sectors, institutions and professions must be consulted. 

- Necessity to use bottom up approach to problem solving, meaning that local community 

must be consulted and involved in deciding and implementation of new systems within 

industrial heritage preservation and reanimation. 

- Possibility of forming and preserving authentic and “creative” cities and local 

communities and recognizing neglected and forgotten values around them. 

- Necessity to develop active educational system for the entire society, training of future 

experts and professionals, so as an intensive raising awareness and informing citizens 

about the significance of industrial heritage. 

- Great potential of using industrial heritage objects not only in cultural and art field, but 

also within the field of business and tourism. 
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1.3.  Methodology and structure 

 

Much of the research for this work has been carried out through desk study (internet and 

literature), so as through observation, study visits, interviews and informal conversations with 

different actors and stakeholders. Conceptual framework constructed on the relevant literature 

and information gained will be further developed through case studies and comparative analyses 

of the actual issue of industrial heritage usage for artistic and cultural purposes. Several levels of 

research methods will be implemented, from historical and cultural analyses, via policy studies 

and collecting of good practices to the implementation of the creative industries concept which 

will serve as a base for further recommendations. Therefore, research methods that are going to 

be implemented in order to confirm or reject the stated consumptions will be both qualitative and 

quantitative. 

 

The paper is divided into the following chapters: introductory part, three parts of developing 

thematic and setting problematic, case studies and collection of good practices, policy papers 

research so as comparison and developing ideas for further acting within the topic, and the final 

conclusion of all the mentioned and done. 

 

Introductory part I used to set up the problem, describe the general overview of the situation 

(which will be later developed in details), define the aims of the research and explain how and by 

which methods this thematic will be approached. In addition, some terms which will be widely 

used throughout the paper were defined and specified in this chapter. 

 

In the second chapter of the thesis will be used descriptive and historical methods to give basics 

and background of how these objects of industrial culture commenced in order to stress out the 

importance and cultural value of the latter. The issue will be tackled using descriptive methods 

obtained by desk research and it will give basic theoretical aspects which will be developed in 

the later research. 

 

In the third part focus will be placed on general overview of the contemporary trends and 

practices in the field of industrial heritage preservation and reactivation. Main research question 
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will be how industrialization as a historical phenomenon that has affected huge part of human 

population has been transformed into industrial culture. For proving the stated, case studies of 

different good practices around Europe will be used, in order to define and contextualize cases or 

parts of the cases that could be applied also to local context. On the local level (Serbia and 

particularly Belgrade) methods for research that will be used are direct observation, survey and 

empirical data collection, analysis of the written documents, desk research once again and 

information obtained through informal interviews with different actors that have already 

participated or tend to participate in the area that is subject to this research. In addition, research 

of legal documentation will be conducted in order to present international and local situation 

regarding the legislative framework for protection and further development of the issue of 

industrial heritage protection. 

 

Fourth chapter will concentrate on the recommendations and creative ideas of turning industrial 

areas into cultural districts, using industrial heritage as a brand for developing “creative city” 

model and thereby positioning Belgrade within the larger social, cultural, economic and political 

context. Strategies of creative clustering will be also drafted by the help of cases and data 

presented in previous parts. Recommendations and suggestions will be given by comparing and 

transferring good examples and practices from global to the local context – where plausible.   

 

Eventually, from all the analyses conducted it will be shown if the results gained are in relation 

to the relevant hypothesis and whether they oppose or confirm it. In addition final diagnosis of 

the situation will be given, so as the proposals for future action. 
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1.4.  Key terms 

Hereby I will try to define some basic terms and concepts that will be used in this work in order 

to specify the definitions which will be accepted for further research. 

Key term and the main topic of the thesis, which is also integral part of the title itself is - 

industrial heritage. TICCIH (The International Committee for the Conservation of the Industrial 

Heritage) defines this term in the Nizhny Tagil Charter for Industrial Heritage (2003) as 

following: Industrial heritage consists of the remains of industrial culture which are of 

historical, technological, social, architectural or scientific value. These remains consist of 

buildings and machinery, workshops, mills and factories, mines and sites for processing and 

refining, warehouses and stores, places where energy is generated, transmitted and used, 

transport and all its infrastructure, as well as places used for social activities related to industry 

such as housing, religious worship or education.
2
 This explanation of the term will be taken as 

basis for the research. 

Closely related to industrial heritage is the issue of Urban Recycling defined as a process of 

physical, spiritual, social and cultural transformation of urban areas, buildings or whole old 

towns in order to save the memory of the cities and improve the level of their urban culture.
3
 

Further research will explore how can industrial heritage be used and implemented within the 

sector of Creative Industries. In terms of that Creative Industries are defined as those industries 

that are focused on linking creativity with commercial markets: these industries use creativity as 

their source of value, generating ideas into new intellectual property and then using and 

commercializing that intellectual property in innovative ways - often through industry inter-

action on a project-by-project basis.
4
 

 

                                                 
2
The Nizhny Tagil Charter for the Industrial Heritage (TICCIH): 

http://www.mnactec.cat/ticcih/pdf/NTagilCharter.pdf, (accessed 20/07/2009) 
3
 Gligorijević, Ţaklina: Urban Recycling: A Way to Save the Character of the Cities, from XXI Communicaion 

conference in 1996 
4
ARC Centre of Excellence for Creative Industries & Innovation (CCI): 

https://wiki.cci.edu.au/display/CEMP/Definitions+of+the+Creative+Industries, (accessed 20/07/2009) 

http://www.mnactec.cat/ticcih/pdf/NTagilCharter.pdf
https://wiki.cci.edu.au/display/CEMP/Definitions+of+the+Creative+Industries
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Within the concept of Creative Industries widespread term which will be also used in this thesis 

is Creative Clusters. The term Creative Clusters refers to the (geographical) concentration 

(often regional in size) of interconnected individuals, organizations and institutions involved in 

the arts, cultural industries, new media, design, knowledge building and/or other creative sector 

pursuits.
5
 

 

All the above mentioned “creative” key terms will substantially lead to what we strive to achieve 

in the end – Belgrade as a model of Creative City. The Creative City refers to the concept 

developed by Charles Laundry
6
 in the late 1980‟s and has since become a global movement 

reflecting a new planning paradigm for cities. Basic philosophy behind this term is that there is 

always more creative potential in a place and its assumption is that ordinary people can make the 

extra-ordinary happen if given a chance. In order to achieve Creative City model conditions need 

to be created for people to think, plan and act to addressing urban city problems. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
5
 Creative City Planning Framework: http://www.toronto.ca/culture/pdf/creative-city-planning-framework-

feb08.pdf, (accessed 20/07/2009) 
6
 Author of the book The Creative City: A toolkit for urban innovators where the creative city model was first 

described 

http://www.toronto.ca/culture/pdf/creative-city-planning-framework-feb08.pdf
http://www.toronto.ca/culture/pdf/creative-city-planning-framework-feb08.pdf


17 

 

2. INDUSTRIAL HERITAGE – YESTERDAY: 

From church towers to factory chimneys 

 

 

Church towers which were once dominating the local landscape were replaced during the 18
th

 

and 19
th

 century by the large factory chimneys, transforming not only natural but also social 

milieu and thereby the entire course of history. The industrialization of Europe has changed the 

face of our earth and therefore, before switching to nowadays relicts of these times, I believe 

some overview of the historical facts should be done. In order to understand meaning and 

importance of industrial heritage objects, one needs to know their origin and evolution through 

history.  

 

2.1. History of industrialization 

 

What we nowadays call for industrial heritage used to be lively objects of everyday life where 

people were coming, working, producing, leaving and coming back, day after day, over and over 

again. Industrialization in Europe, so as in other parts of the world, has set deep impact on 

society and landscape for more than two centuries. The glorious days of industrial development 

and progress have been marked by the first and second industrial revolution. The First Industrial 

Revolution started in the late 18
th

 century in England and left deep traces on the social, economic 

and cultural conditions at a time. Major changes have been occurred within the fields of 

agriculture, manufacturing, mining and transportation and these changes subsequently spread 

from England to the rest of Europe, North America, and eventually the world. The First 

Industrial Revolution was followed by the Second Industrial Revolution which occurred in the 

latter part of the 19
th

 century and which was scientifically based and fostered mass production 

and urbanization. As a consequence of these happenings face of Europe has been dramatically 

changed. Rich array of industrial (heritage) sites are spread all around the continent.  

 

The Industrial Revolution is nowadays considered as one of the most significant events in history 

which had enormous impact on society. What have been left after industrialization are symbols 
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of one remarkable era in human history and therefore they should be treated as an important and 

integral part of human heritage.  

 

 

2.2. Industrialization in Serbia 

 

In order to understand significance and meaning of nowadays objects remaining from industrial 

period one needs to know and understand what was happening back then in time and how were 

these objects built and used. As for Serbia and south-eastern Europe generally, industrialization 

came somewhat later then in Western Europe. What should be highlighted in the very beginning 

is that what is now known as territory of Serbia has been outlined with two zones differing in 

type and scale of industrial development: the territory of the former Kingdom of Serbia and that 

of Vojvodina, formerly within Austro-Hungarian Empire. This divergence was caused by the 

different historical backgrounds of these two geopolitical wholes.  

 

The industrialization of Vojvodina began in the eighteenth century, and was centered upon food 

production and processing, irrigation systems and transport network. The most numerous were 

breweries and store houses among which the oldest one in Vojvodina is “Weifert” brewery from 

1722 and the store house “Crveni magacin” from 1785
7
. Same process in Serbia was somehow 

delayed and it only began in the second part of the 19
th

 century, almost one century later then in 

Western Europe. It included, in addition to the food industry and transport network, large 

industrial plants, the production of electricity and the military industry. The military industry was 

essential force for the development of industrialization in Serbia. First cannon foundry was 

established in 1851 in the city of Kragujevac
8
 and only in 1870s started development of textile 

factories, wool industry, blanket production… all for the army purposes. Industrialization in 

Serbia is linked to the movement of national liberation and unification. 

 

 

 

                                                 
7
 1787 according to some other sources. 

8
 It was actually transferred from  Belgrade. 
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2.3. Industrialization in Belgrade 

 

The industrial profile of Belgrade between 1850s and 1950s coincides generally with the 

characteristics of industry in Serbia, the capital having been the industrial center of the state. The 

territory of the city of Belgrade boasts a significant number of industrial facilities which are a 

kind of testimony about the technological, economic, social and architectural development of the 

city. This aspect of cultural heritage has been given inadequate attention in the past, and there is 

neither understanding nor public awareness about the importance and value of industrial objects 

for the present day city.  

   

Historically speaking, industrial development of what is nowadays considered as Belgrade wide 

area was once part of two big empires, the Ottoman and the Habsburg, which played vital role in 

interpreting their different developments. Chronologically, the earliest surviving remains of the 

industrial heritage objects in the city area of Belgrade could be traced only dating back to the 

mid 19
th

 century, considering that material remains of industry before that period do not exist. 

Surveys that have been conducted didn‟t find remains of the industrial beginnings in Belgrade 

(first half of the 19
th

 century) which were mostly related to the production of military products 

(armament and ammunition, e.g. the cannon foundry from 1808) or the workshops in the region 

of Vračar and around the Topčider River also producing for the army (leather and wool felts). 

Industrial complexes with then powerful sources of rotary motion were introduced in Serbia at 

the turn of the 19
th

 and 20
th

 centuries. In the beginning the machinery used water and steam 

power, whereas later they started using electrical power. 
9
 

 

Insight into the surviving material remains and production processes shows an industrial progress 

during the early 20
th

 century. What has survived of the original production processes has 

remained virtually unchanged. Historical documentary evidence shows that between two wars 

Belgrade‟s strongest industries were textile, brewing, milling, metalworking and sugar industries. 

Industries which were using modern machinery power developed successfully and managed to 

overcome the economic crisis of the 1930s. However, many objects of industrial life were ruined  

                                                 
9
 First hydroelectric power plant in Serbia was built in the city of Uţice in 1900 for the purposes of textile factory of 

Mališa Atanacković, one of the first industrialists and pioneers of electrification in Uţice. 
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during the wars. Some of them were pulled down in 1960s and 1970s (for example number of 

textile mills in Karaburma part of town), while the others were considerably damaged and fallen 

in disuse (the Power Plant “Energy and Light” or the First Joint-Stock Company Flour Mill).   

     

Considering number and importance of industrial heritage objects in Belgrade, very few is really 

properly valorized and protected. There are some scarce attempts to perform on-site examination 

of the condition and value of the facilities and collect relevant information, but this has not been 

yet tackled from the higher instances, but rather from some insular cases. As the self Cultural 

Heritage Preservation Institute of Belgrade claims: “Considering that the Institute has never 

before considered the Belgrade industrial heritage as a separate and inclusive area of cultural 

heritage, the setting up of a stock would help determine the significance of individual buildings 

and facilitate their appropriate protection. This is especially important in the light of the fact that 

these facilities are constantly threatened with being pulled down.”
10

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
10

 Cultural Heritage Preservation Institute of Belgrade 

http://www.beogradskonasledje.rs/eng/aktuelnosti/?conid=355&cat=20&a=1, (accessed 27/07/2009) 

http://www.beogradskonasledje.rs/eng/aktuelnosti/?conid=355&cat=20&a=1
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3. INDUSTRIAL HERITAGE – TODAY:  

From Industrialization to Industrial culture 

 

 

We have seen in previous chapter what the causes were and what was initial driving force for 

emergence of numerous monuments of industrial era that we see spread all around the globe. 

Next step is to discover what has been left out of that and how are these objects, which represent 

testimony of one time, treated and considered today. This title of the chapter has been given in 

order to enlighten the good ideas, practices and examples of merging and transforming these two, 

at first glance incompatible branches – industry and culture. Even though in Europe phase of 

turning industrial objects into heritage objects and their transformation into public goods has 

reached very high and significant level, in Serbia situation is still alarming. Many sites are yet 

not even recognized as an important site of industrial archeology from state importance, and they 

are far from protected. However, potential – both creative and material – does exist. Therefore 

this part of the thesis will try to wrap up general situation within this field, show examples of 

good practices and some more or less successful attempts from Belgrade, which could be later 

improved based on the successful examples from other parts of world. 

 

3.1.  Industrial heritage – part of civilization heritage 

 

We must recognize that industry with its enormous buildings is no longer a disturbing link in our 

townscape and our landscape, but a symbol of work, a monument of the town, which every 

citizen should present to the foreigner with at least the same pride as his public buildings. 

(Fritz Schupp, 1929)
11

 

The industrial development has accompanied humanity since its beginnings – from the times of 

simple tools and appliances production, through craft, engine production, to contemporary 

computer controlled production. The monuments of industry and technology, though 

representing very important part of this development, have been for many years underestimated 

and ignored in terms of their protection as a part of collective human history, but also as a huge 

                                                 
11

 Fritz Schupp (1896-1974) was a German architect. His best known work is the Essen coalmine Zollverein, today 

World Cultural Heritage. 
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potential for tourism and economy. Luckily, this point of view has gradually changed during the 

last few decades. Today they are the places of interest, as a part of civilization heritage, as the 

symbols of industrialization era, appreciated by UNESCO, TICCIH, UNWTO and other 

international organizations. In this chapter there will be summarized European, so as local 

examples of organized, planned and collective actions in terms of preservation, promotion and 

care about industrial heritage objects. I will try to give an overview of organizations, actions and 

efforts invested to protect and rehabilitate these relicts of our history. 

 

One of the most important international organizations dedicated to study of industrial archeology 

and the protection, promotion and interpretation of the industrial heritage is TICCIH – The 

International Committee for the Conservation of the Industrial Heritage. TICCIH was founded in 

1973 in Ironbridge, England after the First International Conference for the Conservation of the 

Industrial Heritage. This is, in addition, scientific committee for industrial heritage of ICOMOS 

(International Council of Monuments and Sites) which plays a role of ICOMOS‟s specialist 

adviser on industrial heritage since 2000 and evaluates industrial sites for the World Heritage 

List. 

First industrial monument that has reached UNESCO World Heritage List is Völklingen 

Ironworks in Germany, built in 1873 and closed down in 1986. This rare surviving ironwork 

from the peak of iron and steel production is a unique testimony to an industrial epoch of the 

past. In 1994, when this place was allocated title of the first industrial monument on the 

UNESCO World Cultural Heritage Site list, a new era for industrial sites has begun. So far, there 

are around thirty sites of industrial past which have entered this list. 

 

Important question nowadays is not only hot to preserve these objects, but also how to combine 

all the industrial remains with ecological and economical questions of a time and how to promote 

them for touristic uses. Network which is striving hardly to promote touristic potential of 

industrial objects as such is ERIH – The European Route of Industrial Heritage. This is a 

network (theme route) of the most important industrial heritage sites in Europe which tends to 

promote regions, towns and objects showing the industrial history and market them as visitor 

attractions in the leisure and tourism industry. This initiative brought together numerous 

authorities, academic institutions, non-profit industrial heritage organizations, experts and 
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tourism bodies from states which formed the heart of industrial revolution: Great Britain, the 

Netherlands, Germany, Belgium, France and Luxembourg.  

 

Another huge network strongly committed to safeguarding Europe‟s cultural heritage, and 

among that industrial heritage also, is Europa Nostra. It is represented by some 250 non-

governmental organizations, 150 associate organizations and 1500 individual members from 

more than 50 countries which form powerful base for dialogue and debate in order to ensure high 

quality standards with regard to heritage. One of committees within this network is dedicated to 

industrial and engineering heritage. Europa Nostra is devoted to putting heritage and its benefits 

in the mainstream of public consciousness. Other actions related to heritage protection, 

conservation and enhancement which this network is running is European Union Prize for 

Cultural Heritage also called Europa Nostra Awards, done in partnership with the European 

Commission. In addition, Europa Nostra was selected in 2006 as the new coordinating office of 

the manifestation European Heritage Days, joint action of the Council of Europe and European 

Commission.  

 

Except these Europe-wide networks there are also numerous councils, organizations, societies, 

museums and sites dealing with industrial heritage on a national and local level. Most of them 

are coming from the core countries of industrial revolution (Great Britain, Germany, Belgium, 

Sweden etc.) and I will just name few which contributed greatly to the development and 

promotion of industrial heritage: AIA – Association for Industrial Archaeology (UK), The 

Research Centre for industrial Heritage CTU Prague (Czech Republic), International 

Documentation and Research Centre on Industrial Heritage for Tourism (Poland) etc. 

As for Serbia, it can‟t be really claimed that industrial heritage occupies enviable place on the list 

of priorities among state bodies dealing with culture. Unfortunately, past decades in Serbia 

represent a period of stagnation in the work of institutions dealing with cultural heritage 

generally, and industrial heritage within that was not even considered as national good for a long 

time. However, some individual initiatives were commenced, many of them within the NGO 

sector. Worth mentioning are strives of NGOs Kulturklammer - Center for Cultural 

Interactions, ARCH (Association for Rehabilitation of Cultural Heritage), ACADEMICA – 

Academic Group, Cultural Front, YUSTAT Center and Europa Nostra Serbia. Some good 
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initiatives of these groups will be mentioned later on as a prove that will and energy for changing 

the above mentioned situation exist, but it needs much more state support and cooperation. 

Speaking about state institutions, responsibility for protection, preservation, valorization and 

collecting documentation of industrial heritage objects is given to the Museum of Science and 

Technology which is pronounced as an institution that works for the general interest of the 

Republic of Serbia. At the end of 2005, the Museum of Science and Technology received, by the 

decision of the Government of the Republic of Serbia, the building of the first thermo power 

plant in Dorćol. Symbolically, this building of industrial past got its new function finally, but it is 

still in bad condition, like many others on the territory of Belgrade and Serbia. Reconstruction is 

supposed to be carried out through the budget of the National Investment Plan of the Republic of 

Serbia. Let‟s just hope that in the restored building of the museum something will be done for 

restoration of other object with similar past. Another bodies dealing with heritage protection in 

Serbia are the Institute for the Protection of Monuments of Culture of the Republic of 

Serbia and thirteen institutions with regional responsibility for the protection of monuments of 

culture. 

 

  

3.2. Examples of good practices: European context 

 

Plants and factories of light and heavy industry that once indicated progress and prosperity have 

now largely lost their function. These buildings were often of significant architectural value and 

the installations represent technical know-how and engineering development. Although in Serbia 

they are usually considered as shame and disgrace of the landscape, these edifices possess huge 

potential, but potential which needs to be set in motion. It is not easy to preserve this part of our 

heritage and find suitable functions for former mining plants or textile factories. However, 

human creativity is endless and there are numerous cases how these challenges of transforming 

industrial edifices into public welfare were solved. What we should do is simple – learn from 

good practices worldwide. Some successful examples that will be presented here are meant to 

capture the imagination and show how good idea can solve many problems – from cultural via 

ecological to economical.  
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3.2.1. Tate Modern London  

 

When talking about objects of industrial culture, Tate Modern in London is one of the world‟s 

most celebrated examples of adaptive reuse. Opened in 2000, Tate Modern is Britain‟s national 

museum of modern art located on the 

south bank of the Thames River in the 

Bankside district of London. It is housed 

in the former Bankside Power Station 

originally designed by Sir Giles Gilbert 

Scott.
12

 The building itself represents 

powerful, remarkable and dramatic 

combination of old and the new 

architecture providing 10.000m² of 

gallery space. The building is brick-clad 

steel structure, 200 m long, constructed from more than 4.2 million bricks, with a substantial 

central chimney of 99 m. The height of the central chimney was limited to this height in order to 

be lower than the dome of St Paul's Cathedral on the opposite side of the river.  

The Tate Modern was born of necessity. The old Tate Museum in Millbank, now known as the 

Tate Britain, simply had too much art. In 1992 decision was made to divide the collection and 

open another branch. An immediate 

problem was whether the modern art 

gallery should be a new building or a 

conversion of an existing building, if a 

suitable one could be found. After 

extensive consultations, particularly 

with artists, it was decided to search for 

a building to convert. When the 

abandoned power station on the banks 

of the Thames was considered, many scoffed. Their complaints were that the building was too 

                                                 
12

 Sir Giles Gilbert Scott (1880-1960) was an English architect also known for his works on such buildings as 

Liverpool Cathedral, a matching library for the University of Cambridge and the famous British red telephone box.   
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old, and the massive space housing the power generators was too big for serious art. But this 

obviously was a mistake. It turned out that these were the remains of one of the most 

conspicuous industrial buildings in London. An international architectural competition was held 

attracting entries from practices all over the world. The final choice was Herzog and De Meuron, 

a relatively small and then little known Swiss firm. A key factor in this choice was that their 

proposal retained much of the essential character of the building. One of the shortlisted architects 

had, for example, proposed demolishing the splendid ninety-nine meter high chimney, a central 

feature of the building. The power station consisted of a huge turbine hall, thirty-five meters high 

and 152 meters long, with, parallel to it, the boiler house. The turbine hall became a dramatic 

entrance area, with ramped access, as well as a display space for very large sculptural projects. 

The boiler house became the galleries. These are on three levels running the full length of the 

building. The galleries are disposed in separate but linked blocks, known as suites, on either side 

of the central escalators. The Tate collection of modern art is displayed on two of the gallery 

floors, while the third is devoted to temporary exhibitions. Above the original roofline of the 

power station Herzog and De Meuron added a two-storey glass penthouse, known as the 

lightbeam. The top level of this houses a café-restaurant with stunning views of the river and the 

City. The chimney was capped by a coloured light feature designed by the artist Michael Craig-

Martin. 

When Tate Modern opened its door in 2000 the public reaction was spectacular. People lined up 

for hours to get in. In its first year of operation, more than five million people scrambled through 

the doors. Millions of people each year flock to the Tate Modern, and it has quickly risen to 

become one of the top ten attractions in London.  

Tate Modern is great example how state should invest into its own industrial heritage and make 

new beginning for the old site. The Tate (all four galleries: Tate Modern, Tate Britain, Tate 

Liverpool and Tate St Ives) gets money every year from the Department for Culture, Media & 

Sport and it is run by a board of trustees. Under the Charities Act 1993, the Tate is an exempt 

charity. This example shows above all how one should honor its own heritage and even though it 

seems like an ugly power station at first glance, it can turn out to be ultramodern tourist 

attraction and a city symbol, only if given a chance, ideas and resources.  

 

http://simple.wikipedia.org/w/index.php?title=Department_for_Culture,_Media_%26_Sport&action=edit&redlink=1
http://simple.wikipedia.org/w/index.php?title=Department_for_Culture,_Media_%26_Sport&action=edit&redlink=1
http://simple.wikipedia.org/w/index.php?title=Department_for_Culture,_Media_%26_Sport&action=edit&redlink=1
http://simple.wikipedia.org/w/index.php?title=Trustee&action=edit&redlink=1
http://simple.wikipedia.org/w/index.php?title=Charities_Act_2006&action=edit&redlink=1
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3.2.2. MuHKA Museum of Contemporary Art Antwerp, Belgium 

 

The second stop on our tour through the relicts of industry successfully converted for the cultural 

and artistic purposes is MuHKA museum in Belgium. MuHKA‟s full name is Museum van 

Hedendaagse Kunst Antwerpen, or Museum of Contemporary Art Antwerp. It has been housed 

in a former grain silo dating from the 

1920s and adjoining warehouse. The 

architect responsible for the creation of 

the museum from an old grain storage 

space in 1987 was Michel Grandsard 

who also designed extension of the 

museum in 1997. He preserved the art 

deco façade and behind it created the 

perfect venue for displaying art. The 

MuHKA has 4.000 square meters of exhibition space devoted to contemporary art from Belgian 

and international artists, an arthouse cinema and an important library of books on contemporary 

art. The building and the collection belongs to the Flemish Community and it is one of the most 

important art museums in Belgium.  

When in the early eighties it was decided that Antwerp was going to get its museum of 

contemporary art, the nowadays building was not really the first to be suggested as a location. 

After searching for several years for a suitable building the grain silo was finally acquired. The 

building had served as a warehouse until the port activities were stopped, after which it was used 

as a discotheque. When it was bought in 1985 it wasn‟t in so good condition, but it was well-

situated, sufficiently large with space for expansion and a number of original details had been 

preserved. The closed nature, appropriate to the original function as a grain warehouse, was 

considered as an advantage since a museum needs walls on the first place. The conversion started 

and Michel Grandsard cleaned the space and used cellars built in and adopted them to the needs 

of a modern museum. The façade in art-deco style, the stairwell in the „little tower‟, the many 

pillars in the central space which had to carry the weight of the grain and the reclining ceiling of 
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the grain funnel (visible in the entrance hall) were preserved. The work started in 1985 and was 

finished, with many delays, and inaugurated officially in June 1987.  

During the first phase, the additional 

buildings were put into use as office, 

workshop and storage space, without 

many modifications. But it very soon 

appeared that the available exhibition 

space was too cramped. Therefore, in 

August 1992 a second conversion was 

started and this commission also went to 

Michel Grandsard. The exhibition space 

was extended with an additional room; a 

cylindrical extension was built and a series of rooms was added which end in a point, like an 

enormous wedge of cake. In that way, 2,500 m² was adjointed to the exhibition area. On the 

other plots were constructed offices, library, a depot, workshops and an unloading bay (which 

together take up another 3,500 m²). Analogous with the 'old' part, the façades are kept closed and 

the unity between old and new was brought about by giving all façades the same salmon-

coloured finish which the central part had had since 1987. The first exhibition in the 'new' 

MuHKA opened on 26 June 1993. 

Now MuHKA has variety of programs organized from visual arts via film projections and media 

art to lectures, publications and research work. They tend to attract audience and use the space as 

much as possible with interesting contents and contexts such as 1€ film week where the various 

art movies are screened for 1€, or the program Social warehouse which tends to connect art 

contents with the wider social framework. One wall within the café of the museum is covered 

with a cheery Keith Haring piece. 

  

MuHKA museum arose from the great need of the local community for the place where 

contemporary art can be presented, which shows one of successful examples how some 

abandoned objects which were almost forgotten can be not only revived and reconstructed, but 
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also branded and promoted for the public good of the community and citizens – by the 

community and citizens. 

The status of not-for-profit organization was chosen in order to keep the new museum as flexible 

and multifarious as possible. Yet there is a very close relationship with the Flemish Community: 

in addition to the Royal Museum of Fine Arts and the Kasteel van Gaasbeek (Gaasbeek Castle), 

the MuHKA is one of the three museums of the Flemish Community and is virtually completely 

subsidized by that authority. Furthermore, the Flemish Community is the owner of the buildings 

and the collection of the MuHKA. 

 

 

3.2.3. Red Dot Design Museum, Essen, Germany  

 

The Red Dot design museum in Essen, Germany, is one of the most impressive industrial 

buildings of the first half of the 20th century 

and is often with admiration referred to as a 

“cathedral of industrial culture”. The former 

boiler house of the Zeche Zollverein colliery 

was redesigned for the red dot design museum 

by the British architect Lord Norman Foster. 

The Red Dot is an internationally recognized 

quality label which stands for belonging to the 

best in design and business. By using the principle of selection and presentation the international 

design competition „red dot design award‟ is organized every year where competent expert juries 

choose best outstanding design achievements in the fields of product design, communication 

design and design concepts. 

 

The Zollverein Coal Mine Industrial Complex is a large former industrial site in the city 

of Essen, North Rhine-Westphalia, Germany and it has been inscribed into the UNESCO list 

of World Heritage Sites since December 2001. It is also one of the anchor points of the already 

http://en.wikipedia.org/wiki/Essen
http://en.wikipedia.org/wiki/North_Rhine-Westphalia
http://en.wikipedia.org/wiki/Germany
http://en.wikipedia.org/wiki/UNESCO
http://en.wikipedia.org/wiki/World_Heritage_Sites
http://en.wikipedia.org/wiki/2001
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mentioned European Route of Industrial Heritage.
13

 The museum-like atmosphere of the building 

is mostly the result of its impressive architecture. Stylish setting for design products is stretching 

across 4000 square meters, and with more than 1500 exhibits the Red Dot Design Museum 

represents the largest exhibition of contemporary design worldwide. All the samples from this 

showcase are winners of the red dot award. It is also very appealing for design and architecture 

lovers and records more than 140.000 visitors annually. 

 

 

 

 

 

Red Dot became a world-wide brand and Essen museum is one of the brilliant examples of 

creative clustering and connecting art, business and culture. It is not only an exhibition area but 

also the stage for various inspiring and attractive happenings. This industrial cathedral has 

become popular venue for events and product presentations, workshops and congresses, 

receptions and candlelight dinners. The idea itself of creating Red Dot brand which developed 

into Red Dot design award, Red Dot museums in Essen and another one newly opened (in 2005) 

in Singapore, Red Dot institute for design, Design Center, bookshop, in one word – Red Dot 

world – is just one of examples to learn from. Creative industry mixed with the old industrial 

sites seems to be winning combination for creating innovative possibilities for clustering and, as 

we see in the case of Essen museum, supporting entrepreneurship and gaining from creative 

economy.  

 

 

 

                                                 
13

 See page 22 
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3.2.4. Culture Commune, Pas-de-Calais, France 

 

Culture Commune is inter-municipal association for cultural and artistic development located in 

the ex-mining area of Pas-de-Calais in north France. It was created in 1990 by 27 cities, as a 

result of a survey and a prefiguration initiated by the Departmental Council of Pas-de-Calais, 

supported by the Regional Council of Nord Pas-de-Calais, and the DRAC Nord Pas-de-Calais 

(decentralized sub-branch of the Ministry of Culture). Nowadays it gathers 34 member-cities 

(385 000 inhabitants) and since 1998 Culture Commune has been located in la Fabrique 

Théâtrale settled in the “Base 11/19”, a former industrial coal mining derelict land, in Loos en 

Gohelle
14

.  

This organisation acts as a multi-disciplinary cultural structure (street arts, circus, contemporary 

dance, hip-hop dance, theatral writing, children-targeted arts, tale, multimedia, current and world 

music, theatre) which sets up artistic actions and inter-municipal cultural projects. The 

association is working in partnership with an artistic team for several years and now 

accompanies several companies: Pietragalla Compagnie, VIESVIES, Théâtre de la Fiancée, 

Théâtre K etc. In this place have also been created a Multimedia Ressources Center, a 

Contemporary Theatre Library Ressources Center and a Ressources Center dedicated to 

“Memory and Artistic Creation”. 

 

This is probably one of the most successful European examples of integrative approach to urban 

recycling and an example of successful cooperation between city councils and departments 

which helped revitalization and reuse of numerous industrial objects for the cultural and touristic 

purposes. Since 1991 Culture Commune intervenes as an adviser with an individualized 

approach towards the cities and helps them to set up a part of their cultural policies. The cultural 

and artistic life of this ex-mining area was developed thanks to the commitment of each city and 

in accordance with the ambitions of evolution of the cultural and social life of their citizens. This 

complex approach has proved how commitment and determination from all actors – from 

Culture Commune‟s staff, mayors, professional and amateur partners in each city – can lead to 

the positive effect for the entire community. This is also one of the rare examples where 

industrial heritage became part of the natural landscape of the community.  

                                                 
14

 Culture Commune: http://www.culturecommune.fr/syntheseCCenglish2005.pdf, (accessed 27/09/2009) 

http://www.culturecommune.fr/syntheseCCenglish2005.pdf
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3.3.  Examples of good potential: Local context 

 

Technical and industrial heritage represents big and indisputable part of cultural heritage, which 

is also integral part of cultural identity of every society. Value which this part of cultural heritage 

possesses and expresses is neither recognized nor protected in Serbia. Numerous industrial 

objects all around the country, with special accent put on Belgrade which was industrial center at 

a time are not adequately explored, and most of them are not accessible to wider public. 

However, potentials of this part of cultural heritage are numerous, both in creating cultural policy 

and cultural life of the city. One of sporadic activities connected to mapping and examining 

industrial heritage objects in Serbia is conducted by the Museum of Science and Technology in 

Belgrade. What has been established as a fact during their research and field work is that the 

biggest part of this heritage is located in situ, in objects which are unsystematically protected.  

What must be mentioned as a great contribution to the upgrade of the field of reactivation and 

promotion of Serbian industrial heritage is the conference Rivers and Industrial Heritage — 

Possibilities for (RE) Activation of Vacant Industrial Buildings and Structures in 

Serbia: Challenges and Practices held in Belgrade in September 2007 within the program of the 

European Heritage Days 2007. This conference was organized in partnership with some of the 

most active organizations in the field of industrial heritage reactivation in Serbia (Cultural Front, 

Europa Nostra, Association for Rehabilitation of Cultural heritage – ARCH) and the Cultural 

Heritage Preservation Institute of Pančevo with support of the Ministry of culture of the Republic 

of Serbia, Secretariat for Economy and Secretariat for culture of the City of Belgrade and the 

French Embassy in Belgrade. Participants on the conference were relevant institutions‟ 

representatives, cultural and tourist practitioners and operators of different professional profiles, 

experts in the field of heritage management and other related fields, representatives of local 

municipalities and representatives of private and civil sectors relevant to the field. This was one 

of the rare possibilities to present, sum up, discuss and propose examples of good practices and 

successful experiences in domain of valorization and reutilization of industrial heritage. The 

main goal of the Conference was to identify possibilities for revitalization and use of vacant 

industrial buildings in Belgrade and the whole Serbia, as well as to underline the importance of 

their integration in wider socio-economic development of the community. Important contribution 
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of this conference was that it gathered different stakeholders and enabled every side to express 

opinions about their own priorities and strategies for improvement of current state in the field of 

industrial heritage in Serbia. Discussion was organized in form of open debate among 

representatives of state administration, local municipalities, decision makers and representatives 

of relevant institutions and civil sector organizations. Main conclusions from the Conference 

were: 

- Importance of the European value of the national cultural heritage – cultural heritage 

of all European countries is interrelated and closely connected and it represents material 

evidence of cultural diversity of the old continent. 

- Necessity of intersectoral cooperation – good practices worldwide show that 

cooperation of private, public and civic sector is base for successful realization of 

industrial heritage reuse and that state should take over the role of key player within this 

process. 

- Modernization of policy regulations and existing standards – principles and standards 

for enabling prosperous development within the field of industrial heritage must be 

created and harmonized with European policies and documents already adopted. 

- Defining Cultural Policy – lack of clearly defined state cultural policy is one of the 

essential scarcities for development of industrial heritage field. 

- Engaging local community and civic initiatives – consulting local community in which 

way they would like to use the industrial heritage and involving them in the process of its 

revitalization is key concept for raising awareness and improving position of this 

disregarded area. 

- Protection of architectural heritage – in architectural terms revitalization of edifices of 

industrial heritage must be coherent with the principles of sustainable development and 

recycling, but it must also adequately protect the monument and preserve its cultural 

value. 

- Industrial heritage as driving force for cultural tourism – Industrial heritage could 

become an important resource within the cultural offer of Serbia and could significantly 

contribute to the attractiveness of the touristic contents which are not the typical and 

usual ones. 
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Until the above mentioned conclusions are brought into effect this chapter will further deal with 

scarce, but still worth mentioning, examples of transforming brownfield locations in Belgrade 

into places of artistic and cultural life. Though these locations are few and not very big and 

powerful (comparing to what we saw within the European context), they are still representatives 

of good practice on the local level and focal points from which this practice could be developed 

further. Except the good practices already carried out, there will be also summary of the 

locations in Belgrade which are representing enormous accumulated capacity for creating art 

districts, new jobs, creative clustering, economic and touristic potential. Unfortunately, most of 

these edifices and sites are endlessly waiting for the city and state authorities to make the first 

step, or at least recognize and enable individual initiatives coming from civil sector to do 

something. Concept of creative industries, which is certainly one of the most innovative concepts 

today, is infiltrated into all spheres of contemporary society. It is nowadays in many countries 

developed by the state bodies as an integral part of country development involving various fields 

(culture, tourism, business, education etc). Some cases of creative clustering between local 

authorities and civil sector in Serbia will be presented in the following case studies.  

 

3.3.1. Case study: Cultural Center Grad (The City) 

 

Cultural center Grad (The City) represents 

an individual initiative by the NGO 

Cultural Front Belgrade. The Cultural Front 

Belgrade has been founded in December 

2000 as an independent non-governmental 

organization in the form of an association. 

It was an initiative of few people who 

needed space and basis to present their 

work and tendencies, so as to introduce 

other creative potential to the cultural scene in Belgrade and Serbia. Scope of Cultural Front‟s 

programs is very wide and based on an international exchange of programs, co-production on the 
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European level, treating the media as a free field for expression, commissioning and promoting 

young artists, advocating the rights of socially marginalized individuals and groups, constructive 

cooperation and debate between the civil society and power structures, and generally promoting 

culture as an integral part of wider social and economic development on the national and 

regional levels.  

Nine years after its creation this organization 

came up with the idea of using abandoned city 

spaces for their activities and making them into 

cultural corners where they can present all the 

creative potential of Belgrade and the world. 

Improving dialogue between civil society, culture, politics and business is one of driving forces 

of social welfare, and this is what Cultural Front has aimed to animate in Serbia. They managed 

to persuade local authorities of the municipality Savski Venac that old abandoned storage house 

in industrial area near Sava River, which has been standing for years and year without any use, 

will be perfect place for developing activities which will improve city cultural life and serve the 

entire community. As one of the models for such 

initiative and we can certainly say – good practice 

–  which The City cultural center was inspired by 

is the famous Slovenian centre for culture and 

activism Metelkova in Ljubljana. Metelkova 

became an internationally-renowned alternative 

cultural community in the centre of Slovenia‟s 

capital which was literally „squatted‟ in the 

beginning of 1990s by the young people who didn‟t 

have space for creating, exhibiting or exchanging 

ideas. It is located on the site of former military 

barracks (the Slovenian headquarters of 

the Yugoslav National Army). Today, this is one of 

Ljubljana‟s recognisable symbols and it is often 

compared to even more successful example of Copenhagen‟s Christiania. 

http://en.wikipedia.org/wiki/Yugoslav_National_Army
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Eventually, in April 2009 Cultural Front has launched completely new perspective within its 

scope of operating by the opening new European Center for Culture and Debate – Grad (The 

City). Grad is situated, thanks to the hospitality of Savski Venac municipality, in the old 

industrial area on the bank of Sava River in a building that dates back to 1884. Having changed 

purpose through the decades - before WW2 it was a parquet storage place belonging to Josip 

Rendeli from Karlovci and lately was used by Centrotextil factory as a storage facility - the 

building is now hosting a 150 m2 gallery, a fully equipped conference hall for 100 people, a 

presentation and training hall, a small design gallery as well as a space for concerts and plays. 

The project was helped by Felix Meritis (Amsterdam) and financially supported through the 

Matra programme of the Dutch Ministry of Foreign Affairs.   

 

The Cultural Front‟s vision is to become focal point and centre for introducing and promoting 

new, creative and innovative ideas. With opening of the cultural centre Grad (The City) in the 

industrial area of Belgrade they tend to become multifunctional public venue with diverse 

programmes for a free exchange of ideas and dialogue, for the purpose of developing and 

strengthening future cultural and social life. Through Grad Cultural Front tends to promote 

cultural diversity, introduce new forms and methods of social dialogue and public events and to 

adopt positive European experiences to the Serbian environment. As they expressed it 

themselves: While Serbia is geographically in Europe and politically not, The City will actually 

through its cultural and debate programmes work on bringing Serbia closer to Europe, as well 

as Europe closer to Serbia
15

. 

 

Although this initiative is very small and financed from ‟outside‟ sources, it gives hope and ideas 

to other industrial objects in Belgrade to find its new function. Also, it is good example of urban 

recycling which proves that new life can be given to the old industrial edifices and thereby save 

them from the risk of decline or liquidation. The example of cultural center Grad should also 

serve to public authorities to show that cultural needs for these kind of art centers are huge, and it 

is known how big number of abandoned industrial edifices is. By connecting these two problems 

we are coming to the solution of the problem.   

 

                                                 
15

 NGO Cultural Front: http://www.culturalfront.net/news.html, (accessed 02/08/2009) 

http://www.culturalfront.net/news.html
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3.3.2. Case study – Magacin Kraljevića Marka 

 

Magacin in Kraljevića Marka is another case study from Belgrade showing how the „silent 

spaces‟ of industrial past can, by introducing alternative means of thought and action, respond to 

needs and desires to which ordinary cultural institutions 

are badly adopted.  

Located in the building of the former warehouse of 

publishing company Nolit, Magacin is an alternative art 

space shared by several art organizations. It has housed 

many exhibitions, art and dance performances, film 

screenings and lectures since 2007. From July 2007 the 

following independent art groups are operating in Magacin: TkH (Teorija koja Hoda / The 

Walking Theory), SEECult (The culture portal for South-East Europe), Publishing Agency 

RENDE, ProArtOrg and Dance Group STANICA. They have won the public competition, 

organized by Dom Omladine Beograd – The Youth House Belgrade, whose main purpose was to 

create physical possibility for organizations and individuals from the cultural field who cannot 

afford space for realization of its activities, and who clearly contribute by its work to the 

development of Belgrade cultural scene. This cultural center of independent scene or so called 

„second scene‟ occupied special position among the non-institutional cultural centers in 

Belgrade. Unfortunately, even two years after the competition launching it is unclear when are 

the adaptation works on former Nolit warehouse going to be finished, so if that every 

organization will finally get its own space to work and create. The „arms-length‟ model on which 

Dom Omladine was managing this place didn‟t prove to be so successful. Causes for this we 

could search in political situation which is usually dictating the rules, complexity of the 

management, bad cooperation of Dom Omladine (as state institution) and civic organizations 

operating within the space, closeness and elitist approach of the organizations themselves to the 

outer public, small target group considered etc. 

 

However, the old warehouse in Kraljevica Marka was representing unique space in Belgrade for 

resistance and socio-artistic production, for dialogue and affirmation, for the benefit of new 

democratic imagination. Therefore, this place still possesses potential and it symbolically 
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portrays the new generation of cultural venues recycled from the old and abandoned industrial 

remains. Many dimensions of these spaces – from the physical use of their architectures to the 

intellectual variety of projects and ideas conducted – spread the spirit of independence with 

regard to the outside world of market and politics. By re-use and re-occupation of industrial 

edifices these new spaces upgrade the urban environment, encourage people to get involved in 

civic initiatives, provide emotional and intellectual outlets in creation, in a word – they 

symbolize re-construction, physical and social, at its best. 

 

 

3.3.3. Belgrade Brownfield locations – problems and potentials  

 

Brownfield locations are abandoned or underused industrial and commercial facilities which 

have lost their initial function and are available for recycling. After the changes which came 

within economical structure of the cities where the city has become center of business and trade, 

industries are gradually moving out of the center on the locations which are less expensive. 

Thereby, the old industrial edifices situated in the central areas of the city are usually thorn in 

one‟s side and represent blot on the urban city landscape. They are causing destructive 

economical, ecological and social effects and are most of the times seen as obstacle, rather than 

big potential.  

Number and extent of such locations in Belgrade is immense. They are treated as passive 

constructions without any economical or cultural valorization. According to data available 

Belgrade has around 18% of industrial area. In European cities this number goes from  4 to 10% 

while industrial land in east-European cities extend to 15,1-43,8%.
16

 The issue of urban recycling 

so as the self term has been mentioned in Serbian public for the first time in 1996 within the 

annual CEP
17

 conference of urbanists and city planners called “Communication”. Hereby urban 

recycling is defined as a process of physical, spiritual, social and cultural transformation of 

urban areas, buildings or whole old towns in order to save the memory of the cities and improve 

                                                 
16

 Oživljavanje braunfilda u Srbiji, Priručnik za donosioce odluka i profesionalce. Palgo center, Belgrade 2008. p. 

65 
17

 Center for Urban Development Planning 
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the level of their urban culture
18

. Urban recycling was proposed as a rational and cost effective 

solution where by smaller interventions on the objects of industrial past can be assured positive 

change of character, content, appearance and function. This is also a way to save and improve 

the character of the city. Reconstruction and revitalization of abandoned city spaces are well-

known activities in wealth and highly educated urban societies. This process in East and Central 

Europe, so as in Serbia as its integral part, is slow and inefficient, and therefore represents threat 

to industrial heritage which is gradually decaying. Even today, many years after this question 

was launched, neither in Serbia nor in Belgrade hasn‟t happened any important institutional or 

juridical step related to urban recycling. Reasons are numerous, from constant political and 

economical changes to typical transitional labyrinths and problems related to regulations and 

property rights. 

In this part will be given an overview of Belgrade city potential in terms of derelict industrial 

heritage which is waiting for some better times and political and economical conditions, when 

state authorities will recognize their value and importance. Let‟s just hope it won‟t be too late to 

preserve these important mementos of history. 

 

 

 

 Marina Dorćol / Electric power plant “Snaga i svetlost” (Power and Light) 
 

Central zone of Belgrade just along the Danube 

River, known as Marina Dorćol, is one of the 

biggest and most attractive brownfield areas in the 

city. However, because of the property problems 

and disagreements of the city and state authorities 

this area is standing devastated and unused for 

many years now. The entire zone represents an 

exhaustive treasury of spaces suitable for cultural, technological and urban remapping. The most 

important industrial heritage object in this part is electric power plant “Snaga i svetlost” 

(Power and Light) which dates back to 1932. This object had very powerful capacity and it was 

                                                 
18

 Gligorijević, Ţaklina: Urban Recycling: A Way to Save the Character of the Cities, from XXI Communicaion 

conference in 1996 
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in use from 1932 as the first municipality electric power plant which provided Belgrade with 

electricity until 1970. The object is protected by the state as an industrial heritage remain and 

plans for its reconstruction and re-use are made over and over again, but none of them is yet 

realized. Very attractive location involves area of around 7,5 hectares and it has been (mis)used 

and degraded for year as storage place for building nearby residential complexes. After finishing 

construction works most of these storage areas were not cleaned, they became waste node and 

within them many Roma families found its temporary home.  

   

 

 Beton hala, Warehouse on the Sava River 

 

Beton hala is situated on the docks of Sava River, next to Belgrade ship port, and it is one of the 

rare preserved examples of industrial architecture from between the two wars. It was built 

between 1936 and 1939 and its original use was River Port Warehouse Belgrade. Today in this 

space are situated mostly warehouses. In last couple of years few of them have been 

reconstructed and there is now Super Space gallery, shops of exotic furniture from the faraway 

east, souvenir shop, other selling galleries-shops, few cafes and restaurants and there is planned 

to be the future Jazz institute of Belgrade. This area has already started with what could be seen 

as attractive and good example of re-use of industrial objects, but the problem is that most of the 

cases above mentioned which are open in Warehouse Colonnade are done unsystematically and 

unconnectedly. Therefore, this place is striving but hasn‟t really achieved art district reputation 

yet. But it possess enormous potential taking into account that the location is just few minutes‟ 

walk from the city center and very close to attractive area of Kosančićev Venac, the oldest urban 

part of Belgrade. Also, city and its citizens are starting to recognize importance of the rivers for 

urban and touristic city development, and these places are perceived as an attractive product with 

an enormous development potential. This object of industrial culture, so as all the others 

named, have big potential of authenticity, challenge and diversity, awaiting discovery by the 

tourists from the entire world. 
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 The Old Mill and BIGZ building 

 

The building of Old Mill next to the Belgrade fair was built in 1904 and it is protected by law as 

the oldest mill of this kind in Balkans. After the wars in 1945 state has taken over and 

nationalized the Old Mill from small shareholders. However, due to the numerous malversations 

during the regimes which were coming and going in previous two decades, this place has 

unregulated property and therefore is laying in ruins waiting for its new life. It suffered also big 

fire in 1994 when it was storage house of the company “Ţitomlin”. Since then this area 

represents city eyesore and „black hole‟ in urban landscape. As an interesting location it was 

used several times for filming some parts of famous Serbian movies such as “Boulevard of 

Revolution” and “We are not angels”. There were plans for reconstruction of this significant 

object into hotel and trade-business center, but again everything has stopped because of the 

property alignment. Since this old Mill is protected by the state, Cultural Heritage Preservation 

Institute has set strict rules concerning the main building which will have to be conserved 

carefully in order to preserve authentic outlook of the Old Mill building. Other objects in 

surrounding, like warehouses, will be demolished to make space for new buildings. However, the 
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old Mill carries exceptional historical and cultural importance and it is pity to see that the state 

allows the space to be used only for pure business and economic purposes without any 

recognition of the old life which this place had. It is the fact that objects of industrial culture are 

numerous in Belgrade and that state doesn‟t have enough resources for their reconstruction and 

revitalization. However, they should be categorized and those with higher cultural value must be 

given better care and protection. Once these objects are made into hotel or business center 

without thinking about their previous life and initial use, their history will be lost without 

possibility to recover.  

 

Just next to the Old Mill on the Boulevard Ţivojina Mišića is situated one of the most important 

architectural edifices of modernism in former Yugoslavia – BIGZ
19

 building, also known as the 

State Printing House in Belgrade. It represents historical monument not only in architectural 

terms, but also in historical and cultural sense symbolizing period of industrialization and 

capitalism in Serbia, so as the symbol of Belgrade between the two world wars. The building of 

the State Printing House was constructed in 1940 by the plan of famous architect Dragiša 

Brašovan. It has 25,000 square meters and in the peak period of „golden‟ socialism BIGZ 

provided jobs to more than 3000 people. The building that is now empty and which lost its initial 

function was once the greatest construction in Belgrade. Grandiose symbol of social rise of 

SFRY was relinquished to negligence during the 1990s. Since the state didn‟t recognize its value 

and strength, many young and talented artists did. In last couple of years this place became place 

of gathering and creating for numerous young architects, musicians, designers, visual artists, 

DJs, art companies and NGOs. Even though the building is included into the list of cultural 

                                                 
19

 Beogradski izdavačko grafički zavod 
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monuments it has been sold and the space is now rented to these art communities until the 

property status is finalized.  

With all these young people who spontaneously and gradually moved into BIGZ, this place 

started to transmit special energy of the squatted and alternative cultural centers that we see all 

around the world. In ateliers, studios and alternative office spaces on the 6
th

 and 7
th

 floor in 

previous years could be seen some of the representatives of Serbian contemporary art scene such 

as Mrđan Bajić, Milica Tomić or Mihael Milunović, you could bump into DJ studios of Marko 

Nastić and Dejan Milićević, Belgardeyard Sound System and Electric Factory collective, see 

various fashion shows, performances, exhibitions and many more. In previous months this space 

has been marked as smART city project, which is provoking question of the Belgrade growing 

need for cultural ambient of this kind. How big the needs of the artists are is needless to 

comment. The fact that they managed to recognize and transform this place on the best possible 

way is saying enough. This transformation of abandoned pearl of Serbian modernistic 

architecture into big creative workshop and saving it from sinking into oblivion and downfall 

represents true cultural revolution which is quite unfamiliar to our mentality. It is a big question 

if and when is Belgrade going to recognize challenges that this, so as some other objects of this 

kind offer.  

 

 The old Sugar Refinery 

 

The old Sugar Refinery represents first of this kind 

in Serbia and it was set in motion in 1898. It was 

in use for many years until finally in 1982, after 

the opening of new modern factory in Padinska 

Skela, Sugar Refinery was closed. Nowadays 

whole complex, which was built by German 

architects, is under partial protection of the state 

meaning that external appearance of central objects cannot be changed. This place of industrial 

past was from 1995 seat of alternative theater troupe KPGT (Kazalište Pozorište Gledališče 

Teatar) which was operating in this space for several years until it was closed due to the political 

fermentation about the property rights. It was also hosting other alternative performances at a 
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time (within Bitef festival for example), parties, exhibitions and projects. The authenticity of this 

space was used by the students of Belgrade faculty of Architecture to organize in 1996 

architectural forum, called Project X, with colleagues from all around Europe in order to raise 

awareness about the importance of abandoned and disused places in Belgrade. 

 

 

 

3.3.4. Industrial archaeology in Serbia – Senje Coal Mine 

 

Before switching to the final part where recommendations will be given how to turn industrial 

culture into cultural industry, I believe in this chapter about good industrial potential of Serbia 

mustn‟t be omitted complex which represents birthplace of the industrialization in Serbia – 

Senjski rudnik (Senje Coal Mine). Established in 1853 this is Serbia‟s oldest coal mine of 

modern times, a symbol of modern-age economic rise, prosperity, as well as its decline. Situated 

in a picturesque and well preserved natural environment in central Serbia, south from Belgrade, 

this place is part of an urban complex which also includes houses, school, house of culture, 

railway station, church, museum and hospital, many of which are still in use. This depicts a 

typical industrial community of the 19th-20th centuries, now in economic and physical decline, 

in need of new sources of income and employment. The historical significance of this coal mine 

is substantial since it is the oldest preserved industrial area in Serbia and in the period from the 

building of the railway in 1892 until 1941 it was one of the most prosperous industrial regions in 

the country. The mine shafts themselves - Alexander‟s Shaft of 1853, the first in Serbia, and the 

Main Shaft, still in use and retaining 19th century steam machinery and head-gear – are of 

outstanding national value. 

 

Important step for Serbian industrial heritage 

development and rehabilitation of the latter is the 

fact that this site has been supported by the 

Council of Europe and European Commission 

within the regional joint program for funding best 

Rehabilitation Project Plan of the Architectural 

and Archaeological Heritage in the countries of 
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South-East Europe
20

. Project of Senje Coal Mine transformation into eco-museum and national 

industrial heritage center has won 1,5 million € in 2009 and is the first help of this kind in Serbia 

ever
21

. This site possesses plenty of considerable development potential for tourism and with the 

full support of the national institutes and professional bodies it can achieve long term 

sustainability. Even more important is that it won‟t be only for tourist benefits but also for the 

benefit of local community and for affirmation of the fundamental importance of this site. The 

sustainability could be ensured through the integration of cultural heritage into a tourist 

development of the area, developing capacities for preservation and progress of the old 

handcrafts, so as educating local community for newly established conditions and jobs. This 

example gives hope that industrial heritage, which has been for years neglected and 

underprivileged category in Serbia, is finally going to acquire a reputation of an important part of 

national and European cultural identity.    

 

European example which could serve Senje Coal Mine as good practice to learn from and 

develop its cultural and touristic potential is Mining History Center of Leward in northern France 

in the area of Nord Pas-de-Calais that we already mentioned within the European good practices.  

The creation of the Mining History Centre dates back to the 1970s, and stems from the desire of 

the management of the "Collieries of the Bassin du Nord/Pas-de-Calais", and in particular its 

General Secretary Alexis Destruys, to preserve a site which would provide future generations 

with a record of nearly three centuries of mining, industrial and social activity in the mining 

basin of the Nord Pas-de-Calais region. This museum was opened in 1984 with the participation 

of the Ministry of Culture, the Regional Council of the Nord Pas-de-Calais and the General 

Council of the Nord. Today it represents collection of wonderful mining memories from this 

province which could be experienced in a guided tours lead by former miners from the area. 

Leward is the largest mining museum in France and the most visited one in this region with more 

than 2 million visitors so far. It is very successfully fulfilling its mission to preserve and 

publicise the culture of the Nord Pas-de-Calais mining area. This mission could also serve Senje 

Coal Mine as basis for further development of this industrial locality. 

 
                                                 
20

 Serbian Heritage Rehabilitation Project: http://www.heritagerehabilitation.rs/web/index.php, (accessed 

02/09/2009) 
21

 SEE Cult, Portal za kulturu jugoistočne Evrope: http://www.seecult.org/vest/podrska-eu-za-senjski-rudnik, 

(accessed 02/09/2009) 

http://www.heritagerehabilitation.rs/web/index.php
http://www.seecult.org/vest/podrska-eu-za-senjski-rudnik
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3.4. Industrial heritage in legal documents 

 

Preservation and protection of industrial heritage has been topic of many discussions, working 

groups, committees and meetings of international organizations. This question has been tackled 

within the conventions, declarations and legal documents of numerous European and worldwide 

institutions dealing with the given issue. Preservation of industrial heritage has few dimensions 

and that‟s how it was also treated within these documents:  

 

- Cultural dimension – industrial heritage, as an integral part of cultural heritage, represents 

an important segment of national and European cultural identity. It is carrying significant 

part of European history and represents remarkable architectural edifices which should be 

protected and interpreted.  

- Social dimension – industrial heritage is of substantial social value as part of the record 

of the lives of ordinary men and women, and as such it provides an important sense of 

identity. These remains symbolize (industrial) revolution which was one of the biggest 

historical phenomena that has affected an ever-greater part of the human population.  

- Environmental dimension – numerous industrial heritage objects which have been 

considered as an eyesore and brownfield in the city landscape are now being re-used and 

rehabilitated for new purposes (cultural, touristic, business etc.). This ever-growing trend 

of urban recycling is an important environmental issue and privileged tool for sustainable 

development. 

- Political and economical dimension – Preservation and protection of industrial so as any 

other cultural heritage is an essential question of state importance. These monuments are 

part of identity, history and image of a country and they should be legally handled, 

protected and treated from the highest instances. In addition, most objects of industrial 

culture are situated in very attractive locations and represent tempting and captivating 

economic potential.  

 

 

 

 



47 

 

3.4.1. European level  

 

European cooperation in the field of cultural heritage has resulted in a substantial body of texts 

and documents including specific conventions, recommendation and guidelines which have been 

aimed at technical, scientific, legal and administrative issues. These documents dealing with 

industrial heritage are numerous and therefore within this chapter will be highlighted just some 

of them representing the core of European and world strives to realize ideals and principles 

which are their common value. This issue was treated through cultural, architectural, ecological 

and some other fields but more important fact is that all of them are encouraging a shared 

responsibility for protecting the cultural, and within that industrial heritage, regardless of its 

physical location or current political context.  

 

As the oldest and biggest international organization
22

 we will start with UNESCO (the United 

Nations Educational, Scientific and Cultural Organization) whose Convention for the 

Protection of the World Cultural and Natural Heritage
23

 was brought in Paris in 1972. The 

Convention defines the kind of natural or cultural sites which can be considered for inscription 

on the World Heritage List which includes industrial testimonies too. It also sets out the duties 

of States Parties in identifying potential sites and their role in protecting and preserving them. By 

signing the Convention, each country pledges to conserve not only the World Heritage sites 

situated on its territory, but also to protect its national heritage. Consequently, UNESCO initiated 

the preparation of a draft convention on the protection of cultural heritage.  

 

Convention was named The International Charter for the Conservation and Restoration of 

Monuments and Sites
24

, better known as the Venice Charter, and it was brought in 1964. As a 

result of the Venice Charter ICOMOS (The International Council on Monuments and Sites) was 

founded in 1965 being the expert body which will offer advice to UNESCO on World Heritage 

Sites. ICOMOS is a professional association that works for the conservation and protection of 

cultural heritage places around the world. On the Second Congress of Architects and Specialists 

                                                 
22

 Established in November 1945; as of October 2007 UNESCO counts 193 Member States and six Associate 

Members 
23

 UNESCO World Heritage: http://whc.unesco.org/?cid=175, (accessed 23/08/2009) 
24

 ICOMOS International Council of Monuments and Sites: 

http://www.international.icomos.org/charters/venice_e.htm, (accessed 23/08/2009) 

http://whc.unesco.org/en/list/
http://whc.unesco.org/pg.cfm?cid=246
http://whc.unesco.org/?cid=175
http://www.international.icomos.org/charters/venice_e.htm
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of Historic Buildings in Venice first among the 13 adopted resolutions was about creation of the 

International Charter on the Conservation and Restoration of Monuments and Sites, better known 

as Venice Charter; the second, put forward by UNESCO, was creation of ICOMOS to carry out 

this charter. 

Another charter adopted later by the General Assembly of ICOMOS which included and dealt 

much more specific with industrial heritage within the cultural heritage was The ICOMOS 

Charter on Cultural Routes
25

 adopted in Quebec (Canada) in 2008. Also, ICOMOS created in 

1982 the „International Day for Monuments and Sites‟ later approved by UNESCO General 

Conference in 1983. Main topic and focus of this manifestation in 2006 was the industrial 

heritage self, since the risk of loss through destruction and abandonment was endangering these 

great testaments to the creative genius of humanity. 

 

TICCIH (The International Committee for the Conservation of the Industrial Heritage) is an 

international society dedicated to the study of industrial archaeology and the protection, 

promotion and interpretation of industrial heritage. It is in addition special adviser to ICOMOS 

on industrial heritage since 2000 and assesses industrial sites for the World Heritage List. One of 

the most important and comprehensive documents adopted by TICCIH is The Nizhny Tagil 

Charter for the Industrial Heritage
26

 in Moscow in 2003. This document is dealing with 

affirmation of the buildings and structures built for industrial activities, the processes and tools 

used within them and the towns and landscapes in which they are located, along with all their 

other tangible and intangible manifestations. As the self Charter indicates industrial heritage 

objects “should be studied, their history should be taught, their meaning and significance should 

be probed and made clear for everyone, and the most significant and characteristic examples 

should be identified, protected and maintained, in accordance with the spirit of the Venice 

Charter, for the use and benefit of today and of the future”. 

An important role when it comes to the documentation and policies for the protection of cultural 

and industrial heritage plays the Council of Europe. Their main instruments for promoting access 

to knowledge and enjoyment of the cultural heritage are conventions (international treaties), 
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 ICOMOS International Council of Monuments and Sites: 

http://www.international.icomos.org/xian2005/culturalroutes-draft.pdf, (accessed 23/08/2009) 
26

 TICCIH The International Committee For The Conservation Of The Industrial Heritage: 

http://www.mnactec.cat/ticcih/pdf/NTagilCharter.pdf, (accessed 23/08/2009) 

http://en.wikipedia.org/wiki/Venice
http://en.wikipedia.org/wiki/Venice_Charter
http://en.wikipedia.org/wiki/UNESCO
http://www.international.icomos.org/xian2005/culturalroutes-draft.pdf
http://www.mnactec.cat/ticcih/pdf/NTagilCharter.pdf
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recommendations and resolutions of the Committee of Ministers and the resolutions, declarations 

and guiding principles derived from conferences of specialized ministers. As for industrial 

heritage it has been tackled within the fields of cultural and architectural heritage, sustainable 

development and town planning. Hereby will be mentioned only few examples which represent 

core documentation regarding the preservation of this part of cultural heritage. One of them is 

Convention for the Protection of the Architectural Heritage of Europe
27

 brought in Granada in 

1985. The Granada Convention provided recommendations for variety of issues among which 

we will emphasize heritage education and promotion of particular types of heritage such as 

industrial towns, industrial, technical and civil engineering heritage and twentieth-century 

architecture. The industrial heritage has been covered by two recommendations within the 

Granada Convention: Recommendation No. R (87) 24 on European industrial towns, which 

considers the problems suffered by economic decline in older industrial areas and the need for 

their regeneration, and Recommendation No. R (90) 20 on the protection and conservation of the 

industrial, technical and civil engineering heritage in Europe, which generally urges the need to 

protect this heritage.
28

  

 

We saw that strives for the legal protection of the industrial heritage do exist on wider European 

level but how individual countries deal and implement these documents into their policy systems 

is questionable and differ very much from case to case. It usually depends of the level of state 

organization and awareness of the importance and need to protect industrial edifices. 

 

 

 

 

 

 

 

 

                                                 
27

 Council of Europe conventions: 

http://conventions.coe.int/treaty/Commun/QueVoulezVous.asp?CL=ENG&CM=0&NT=121, (accessed 24/08/2009) 
28

 European Cultural Heritage (volume II) A Review of Polices and Practice, Council of Europe publishing, 

Strasbourg , 2002, p. 31 

http://conventions.coe.int/treaty/Commun/QueVoulezVous.asp?CL=ENG&CM=0&NT=121
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3.4.2. Cultural policy of the Republic of Serbia 

 

When it comes to protection and preservation of the industrial heritage, Republic of Serbia 

cannot be really taken as a prosperous model. Common problem of this state is lack of 

recognition for the importance of cultural and industrial heritage and absence of clearly defined 

cultural policy which would enable stimulating atmosphere for dealing with the latter. In favor of 

that goes also the fact that there are not enough competent and skilled people which could be the 

driving force for treating this problem, so as absence of intersectoral partnership and cooperation 

between the relevant institutions, organizations and bodies. Problematic goes further as there is 

no recognition of industrial heritage as a substantial segment of cultural heritage and a part of 

cultural identity which possesses large development potential. Nevertheless, some scarce 

examples arising from the valuable individual initiatives have managed to do the inceptive step 

and include industrial heritage into legal documentation. Therefore they deserve to be mentioned.  

 

Latest attempt which has been done in Serbia regarding the protection of industrial heritage is the 

Protocol for the Integral Protection of Industrial Heritage.
29

 The protocol was signed in April 

2007 for partner cooperation within integral protection of industrial heritage. This is in regard to 

items of historical, technological, social, architectural and scientific significance to the territories 

of the Republic of Serbia. The signatories of the protocol are the Ministry of Culture of the 

Republic of Serbia, the Institute for the Protection of Monuments of Culture of the Republic of 

Serbia - Belgrade, thirteen institutions with regional responsibility, and the Museum of Science 

and Technology. In addition in November the same year was formed The council for the 

Protection of Industrial Heritage which consisted of five members: representatives from the 

Ministry of Culture, the Institute for Protection of Monuments of Culture of the Republic of 

Serbia - Belgrade, the Institute for the Protection of Monuments of Culture of Vojvodina – 

Petrovaradin, and the Museum of Science and Technology, which runs the administrative and 

technical affairs of the Council. Museum of Science and Technology is generally one of the 

biggest driving forces for actualizing this topic. The museum has also the Industrial Heritage 

Protection Service which was formed in 2001 within the existing Department for Protection. It 

was formed for the systematic protection of scientific and technological industrial heritage. This 

                                                 
29

 Museum of Science and Technology: http://www.muzejnt.rs/downloads/protokol.pdf , (accessed 24/08/2009) 

http://www.muzejnt.rs/downloads/protokol.pdf
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protection deals with research, recognition and photo documentation of industrial objects. Within 

the remains of the industrial heritage of Serbia are included the following: buildings and 

machines, workshops, mills and factories, mines and places for processing and enrichment, 

storage and warehouses, places where energy is produced, transported and used, transportation 

and its entire infrastructure, as well as places for social activities that are linked with industry 

such as residential or educational buildings. 

 

So far the Protocol for the Integral Protection of Industrial Heritage is the first important step in 

Serbia towards constructing legal framework for all further activities regarding industrial 

heritage. Initial conditions for implementing this document‟s clauses will enable Serbia to join 

international organizations dealing with the industrial heritage (such as ERIH, E-FAITH, 

TICCIH etc.), and thereby make significant step towards recognition and implementation of our 

industrial treasure into world flows.  

 

In May 2009 Ministry of Culture of the Republic of Serbia has initiated conference Cultural 

policy within the area of cultural heritage which had as its leading aim to introduce present 

condition of cultural heritage in Serbia, models of protection, so as problems which institutions 

are facing concerning the heritage preservation. It has also focused on analyzing present 

condition of the cultural heritage and through examples of good practices indicating possible 

solutions. Concrete results of the conference are still not visible within the state body or 

institutions but at least some steps are being made by the State to commence and animate issue 

of cultural heritage from the top level down, not vice versa as it usually was the case in Serbia.  
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4. INDUSTRIAL HERITAGE – TOMORROW:  

From Industrial culture to Culture industry 

 

 

In a global community, which is trying to find its common future amongst recurring conflicts and 

often-flawed political and economic experiments, one of the main contributions of Europe in the 

21st century will be the new model of its ancient and modern cities: cities, which are truly 

connected, which are innovative and productive, creative in science, culture, and ideas, whilst 

maintaining decent living and working conditions for their people; cities, which will connect the 

past with the future, through a vital and vibrant present.
30

 

 

Making “creative city” implies actually to making an urban environment capable of generating 

creativity, innovation and thus economic growth. Once you explore below the surface nearly 

every place has its creative potential, but in many cities it is not allowed to be expressed. 

Essential responsibility of the city and state authorities is to enable conditions in which creativity 

can be manifested and nourished.  

Belgrade is only one of examples of the cities with vivid past and the numerous remains of this 

past which could be creatively revived for fruitful future. In this part of the work I will try to 

define how can industrial heritage as a part of Belgrade‟s historical past, which now represents 

city eyesore, be the driving force for transforming urban problems into creative ideas.  
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 European Council of Town Planners, New Athens Charter, November 2003 

http://www.ihtourism.pl/images/pdf/pliki_an/NEW_ATHENS.pdf 

http://www.ihtourism.pl/images/pdf/pliki_an/NEW_ATHENS.pdf
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4.1.  Re-use of industrial objects – From industries to creative industries 
 

"It is exciting for us to deal with existing structures because the attendant constraints demand a 

very different kind of creative energy. In the future, this will be an increasingly important issue 

in European cities. You cannot always start from scratch [...] Our strategy was to accept the 

physical power of Bankside's massive mountain-like brick building and to even enhance it rather 

than breaking it or trying to diminish it. This is a kind of Aikido strategy where you use your 

enemy's energy for your own purposes. Instead of fighting it, you take all the energy and shape it 

in unexpected and new ways."
31

 

 

This was how Jacques Herzog and Pierre de Meuron, famous Swiss architects, were speaking 

about the Tate Gallery of Modern Art in their project description for this site. And this is how the 

future of transforming industries into creative industries should be followed, since this question 

is definitely going to be (and already is in some parts of the world) an important issue 

worldwide.  

 

Technological development and the changes in the economic structure having taken place during 

the 1970s and 1980s have resulted in the close-down of factories and plants all over Europe. 

Many of these symbolic landmarks of industrial, merchant and military activity were abandoned 

and fell into disuse, even though many of them are of historic value which is very often not 

acknowledged. Transformation from pre-industrial to industrial phase of economy in the late 19
th

 

century and after that to post-industrial phase from the late 1980s and 1990s caused some of the 

most significant changes in city design and introduced the new phenomenon of the transforming 

cities – from industries to creative industries. This is a way to increase visibility and image of our 

city, to make it attractive for others to visit and for ourselves to live in.  

 

The use of this rich heritage, as a testimony to history and material culture, present or past, can 

be perceived as an attractive product, with an enormous development potential, in the shape of 

varied “industrial heritage tourism” offer, for present and future generations. The industrial 

culture tourism is therefore a great free time service component, as well as a good way of saving 
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 Archtitecture Week, The New Magazine of Design and Building: 

http://www.architectureweek.com/2001/0404/news_1-2.html, (accessed 17/09/2009) 

http://www.architectureweek.com/2001/0404/news_1-2.html
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industrial monuments from the risk of closure or liquidation. Industrial heritage has a big 

potential of authenticity, draw and diversity, awaiting discovery by the tourists from the entire 

world. In addition, and which is more important, industrial heritage carries great energy which 

needs to be shaped and directed to help the flourishing of creative resources and to think and 

respond to our creative demands. As the famous writer Henry Miller said: “one's destination is 

never a place but rather a new way of looking at things”, and as Martin Walser wrote in one of 

his novels: “in every ending is a new beginning”. 

 

In last two decades in Serbia notion of urban recycling and transforming industrial heritage into 

creative nucleus have been the result of an unofficial, creative opposition movement and the ever 

growing need for the individualization of cultural and new intellectual production. At the same 

time western economies recognized it as distinctive and profitable, and the urban recycling 

strategy included the whole creative sector. Main aim of this strategy was to simultaneously 

solve two city problems: firstly how to find working space for the creative sector, and secondly, 

to save, maintain and creatively improve the urban, historic and built heritage of the cities. 

Unfortunately, the creative sector in Serbia still hasn‟t become a significant social, economic or 

cultural element of urban society and is still considered as an alternative culture. Therefore, no 

official acts, strategies or policies have been adopted in Serbian cities up till now. What we have 

left is to enlighten, use successful cases as examples, propose, explain and give argumentation 

for this case to be recognized as an important part of future economic, cultural and social 

development.  

 

Therefore, going back to the beginning of this chapter and keeping in mind “aikido strategy” of 

the Herzog and Meuron we can by simple comparison see the potential of some important 

industrial edifices in Belgrade. Many similar examples in world are already, thought out, 

developed, strategically explained, constructed and made into reality. And many years later we 

see that these examples were really good practices. They developed into successful trademarks of 

the cities, they brought economic prosperity, new jobs and social welfare to the local community, 

they developed “creative city” model, preserved historic value and cultural heritage of the 

country, they provided new space for creative force, enabled new energy of the place, in one 

word – they improved country image. Hence, we should not strive to find something new and 
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revolutionary. The only thing we should do is learn from those who have already done it and 

proved to be successful. 

 

 

        

      → 

       

       

 

      →   ? 

          

The city of London is always an example which can‟t be bypassed when speaking about re-use 

of industrial heritage. We have already mentioned how London invested its creative minds and 

capital and made one of the most recognizable galleries of modern art and trademark of this city. 

In order to achieve such change we need creative management and creative thinking. Prejudice 

that sustained creativity cannot be generated top-down and on a large scale must be confuted. 

Local authorities in Belgrade should have enthusiasm, be flexible and responsive to changes and 

uncertainties, be supportive to creative potential and what is now seen as alternative creative 

sector, open for communication and interaction and maybe one day electric power plant “Power 

and Light” which is now laying in ruins on the docks of Danube will be the new „Power‟ of 

Belgrade creative economy and the new „Light‟ of the Belgrade cultural and touristic sector. 
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4.2.  Creating art clusters for developing “creative city” model 

 

People want to live in an interesting city where quality of life is assured…  

R.Florida (2002) 

 

City ambient, edifices, spaces and artifacts combined with imaginative and talented people 

produce special kind of energy from which arise the notion of “creative city”. Behind the idea 

and concept of the “creative city” lie progressive development, energetic people, vibrant energy 

and open-mindness. In order to achieve “creative city” model we need to have: progressive 

development in terms of business sector, energetic people presented through young talented 

individuals, vibrant energy concentrated around civil society and open-mindness of the state 

sector. Support of all three sectors, their clustering and cooperation is crucial condition for city 

to become creative. Each and every of these sectors possesses some kind of generated energy – 

economic, political, social and creative. Concentration of these energies in only one sector or one 

individual is very difficult to find, almost impossible. Therefore, in order to design the “creative 

city” these energies need to be unified and for that we need creative management. Creative 

management is the condition sine qua non that cities need to implement in order to build creative 

structures and provide exceptional spaces. 

 

Energy of the industrial spaces is usually very profound and these places have often been, 

throughout the history, focal point for concentrating creative minds and revolutionary ideas. This 

energy is waiting to be awakened from the ashes, reused, recycled, reactivated and recognized. It 

is not always easy to achieve such aim. Therefore, strategy of creating art clusters, creative 

incubators and art centers within these spaces are the solutions often utilized. Many cities which 

have transformed almost forgotten industrial districts into the artistic spaces are now creative city 

samples whose image is interweaved into their industrial past. We can mention only examples of 

Manchester or Bilbao, two cities which have inspired new life of the city based on old remains 

and industry. The rehabilitation process of these two cities, from drawing up redevelopment 

strategy to implementation, was the result of cooperation and partnership of local, regional and 

national leaderships. After all, creative cities are not only places dedicated exclusively to artists, 

art communities and cultural activities. They are not some fancy, posh spaces made from old 

industrial warehouses and factories. These cities are generators of economic development, new 
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jobs, new residents, new businesses, new ideas, new visitors, new energy, high skilled 

workforce, expertise, capacity, creation – these cities are generators of economic and social 

welfare.  

 

Belgrade needs to take over strategy of clustering from other light examples, because it is 

obviously inevitable work form in creative industries. We have seen in Chapter 3 of this paper 

that good initiatives for urban reactivation and rehabilitation on the local level do exist (Cultural 

Center Grad, Beton Hala, Magacin u Kraljevića Marka etc.), but they are often quite insular and 

not strong enough. Only if the creative strategy is drafted for connecting all the creative clusters 

on the industrial routes, starting from those on the river banks of Danube and Sava and going 

further to industrial suburbs, we can award Belgrade “creative city” label. Whole area around the 

rivers is already defined as an attractive future potential for cultural tourism and it is perfect for 

creating multifunctional art district. If well thought out various new creative contents could find 

its place there: ateliers, show rooms, galleries, bars, theater spaces, design studios, art-

restaurants, clubs, cultural centers, architect bureaus, PR agencies, production houses and so on. 

Such districts are in many creative cities worldwide true magnet for tourists, but also for the new 

creative human brains. They are usually very recognizable and profiled parts of the cities and are 

therefore an important player on the economical market.  

 

Unfortunately, our state authorities still do not recognize nor perceive culture as the future 

driving force for economical development of the country, which is in other developed countries 

considered and dealt with biggest care. Taking into account position, history, creative and 

physical potential of Serbia and Belgrade, this fact is really disappointing.  

Until the situation is as present, we can only watch, listen, learn and absorb numerous interesting 

examples from world and wait for the good moment to come or convenient political and social 

climate.  
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4.3.  Branding Industrial heritage – Creative solutions for urban problems 

 

 

Within this chapter will be finalized story about creative cities, creative economies, urban 

recycling and creative industries by proposing creative ideas (most of them based on concrete 

existing examples) on how can industrial heritage be branded in order to be more interesting for 

the city context and more appealing for economic investments. Simple proposal, but very 

alluring to the subject, will be used as a base to give creative solutions for urban problems – 

every, on the surface simple and even considered as unpleasant and ugly, item can become 

worldwide brand only if imaginative and smart branding strategy is chosen. Herewith, we can 

call attention to the case of industrial heritage, which even though in many cases represents 

“black hole” in the city urban maps, can be given new meaning, outlook and label, only if good 

ideas are applied.  

 

In order to build powerful brand out of industrial edifices there needs to be created link between 

creative sector, Belgrade economics, marketing needs and branding policies. Urban rehabilitation 

of the industrial heritage must be also identity-oriented meaning that historical and cultural 

identity of the specific object needs to be preserved, but also fitted into the new contemporary 

distinctiveness which specific edifices are going to obtain after recycling process. Strategies 

must be acquired in order to use all the human, intellectual, architectural and historic resources 

which Belgrade does have but doesn‟t use. 

 

 

 Branding by color 

Example of an innovative solution is the city of Vienna with its nowadays recognizable city 

landmark attracting thousands of visitors from around the world each year – Spittelau power 

plant. It was originally completed in 1971 but the building was later damaged by fire and in 1987 

the construction was given for redesign to one of the most prominent Austrian artists of the 20
th

 

century, Friedensreich Hundertwasser. The previously sober, functional structure was 

transformed into a unique work of art which is not only a successful example of a harmonious 

conjuction of technology, ecology and art, but also makes a major contribution to the reduction 

of „visual pollution‟ of the urban environment. With its artistic facade, peculiar design with 
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colours, round, non-geometrical shapes and diverse materials the Spittelau facility looks more 

like a modern art museum than a utility representing urban heating unit of Vienna. This is one of 

the most fabulous achievements in exterior design where Hundertwasser managed very 

successfully “in converting a thankless, unattractive heap of industrial volumes cluttered with 

pipes and metal-bearing frames, into a mosque palace worthy of “A Thousand and One 

Nights.”
32

  

 

In Belgrade we can pass by numerous examples of similar industrial constructions which still 

serve its purpose but are now centrally located and placed in very busy parts of the town, which 

used to be suburbs long time ago when they were built. These buildings usually represent an 

unpleasant scene within the city setting and inauthentic structure without any positive interest. 

Vapa‟s Paper factory
33

 near BIGZ building in Belgrade is the structure of urban architecture 

which is enjoying the status of precedent protection according to Cultural Heritage Preservation 

Institute of Belgrade, but looks rather indifferent and pale. In spite of the information that it 

belongs to the preserved national heritage, and despite the fact that this factory was built in 1924, 

there is no authentic identity or anything which will show random passers by its importance and 

value. Therefore we could use the potential of this building and utilize Vienna practice of 

Spittelau Power Plant exterior decoration. Together with the recycling and smart branding of 

BIGZ building and the Old Mill in the neighborhood, the whole zone which is now traffic artery 

that majority of people perceive as „necessary evil‟ where they just go along without any notion 

of the industrial heritage around, could become artistic quarter which citizens and tourists will 

curiously and gladly come to visit.   
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 Pierre Restany, Hundertwasser: The Painter-King with the 5 Skins: The Power of Art, Taschen, 2001, Germany, 

Cologne,  p. 47  
33

 10-12 Bulevar Vojvode Mišića street 
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     → 

 

 

             

 

 

 

      

Spittelau District Power Plant, Vienna: before and after 

 

 

 

              → 

 

 

 
           Vapa’s paper factory, Belgrade (1924) 

 

 

 

 

 Branding by light and sound 

Another authentic example of branding strategy which was widely used as a way of promotion is 

branding by light. Light installations are visually very appealing and attractive and what is very 

important they are not physically changing or damaging constructions. Usually the lighting show 

is connected to sound effects which gives additional sensation to the whole installation and 

makes it true piece of art. There are many examples of festivals of light in world which are 

dealing with this kind of esthetics and which by experimenting with the light transform the entire 

cities into creative light experiments. One of the most famous of this kind is Fête des Lumières 

? 
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which takes place in Lyon, France, every year. This year Belgrade had its second Belgrade of 

light festival which was dedicated to exploring Belgrade‟s potentials, discovering hidden 

treasures and possibilities in the urban landscape, introducing valuable experience of experts in 

the field of lightning, emphasizing the importance of lightning and environmentally sustainable 

lightning approach, nourishing and developing the culture of lightning. We have seen that 

Belgrade has competent and creative potential for branding the city by light and this is potential 

which could be positively used for branding authentic industrial heritage edifices which, 

unfortunately, don‟t have material resources to be reconstructed and recycled.    

 

 

 

 

→ 

 

 

 

 
Völklingen ironworks, Germany  

(UNESCO World Heritage site) 
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Above is the successful example of how Völklingen ironworks, industrial edifice in Germany 

which was declared by UNESCO as a World Heritage site, and which is also an anchor point of 

the European Route of Industrial Heritage (ERIH), was given a new life and energy by using 

light power and its creative potential.  

Industrial edifices in Belgrade which could be revived by using this technique are innumerable. 

Some of them standing on the main (city but also European) crossroads could be made into the 

trademark of Belgrade, and by sparing little effort Belgrade could get great tourist attraction but 

also dazzling visual experience. One of the buildings on this crossroad which would be excellent 

example for such intervention is already mentioned BIGZ (State Printing House). This 

construction is drawing to be revived and the creative potential which already found its place on 

the floors of this old large building (numerous contemporary artists, DJs, Belgardeyard Sound 

System, Electric Factory collective) could be very well used to construct its urban context by 

interaction with light and sound.  

    

→   ? 
 

                    BIGZ building, Belgrade 
   

 

 

 

 

 

 

 

 

 

 

http://en.wikipedia.org/wiki/European_Route_of_Industrial_Heritage
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 Branding by social utilization 

Borders of human creativity are infinite. The more original art that is created in a community, the 

more creative that community is likely to be judged. If these ideas are in addition used for 

practical purposes, their value is even bigger. Benefits of the urban regeneration and social 

adaptation of industrial estates into housing districts or working offices are many: from socio-

political, financial and economic, to environmental. 

Part of the urban renewal process of Grünerløkka district in Oslo, Norway, are the efforts to 

create a student community out of this industrial 

area. Several faculties, including the Arts and 

Architectural ones were recently relocated here in 

former industrial buildings. One of the most 

innovative projects was conversion of the huge 

former grain silo into a trendy student housing. It is 

located in the center of Grünerløkka, close to the 

Akerselva River
34

. The new vitality of this area has 

been created by streams of students which have been living, fluctuating and giving life to this 

area. Grünerløkka is today the most popular going out district in Oslo with bohemian spirit of 

numerous artistic schools, clubs and cafes located in old factories along the river.  

Similar examples of creative re-use for social purposes, also living in this case, is Carlsberg silo 

in Copenhagen, Denmark, which became landmark of Vesterbro part of Copenhagen. Formerly, 

the round silo contained barley for the brew and 

it was built in 1957 Kongens Bryghus. It served 

as a silo for Carlsberg until 1970 while today 

holds several unique and luxurious cylindrical 

apartments which are quite exclusive and not 

really affordable to average Danish citizen. This 

is just one of the proofs how the area‟s past 

should not be understood in terms of its 

                                                 
34

 Around Akerselva river was industrial area of Oslo where city started developing. 
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„problems‟ – unsafe, damp, cold and dirty, but rather as grand, proud, strong and dignified. 

Carlsberg brewery together with this silo are today proud landmarks of Copenhagen which still 

serve its citizens like they used to do many years ago, but now on renewed and improved way.   

 

Vienna has also proved to be successful in stunning creative 

ideas and very Viennese examples of the re-use of redundant 

industrial structures. The original Simmering Gas Works that 

used to provide Vienna with all its gas is now the celebrated 

Gasometer complex of apartments, shops and offices occupying 

the brick shells that once encased Simmering's massive gas 

supply tanks. This is a glamorous example of the architecture of 

adaptive reuse which is proudly reminding of Vienna‟s 

continuing commitment to the ideals of social housing 

established decades ago in the tumultuous 1920s and ‟30s. 

Vienna‟s drive for modernization gave certainly the most 

dramatic, elaborate and successful adaptation of an industrial era structure to new use, not only 

in this city, but much wider.  

 

The creativity of the city is defined by the creativity of the people living there and leading it. 

Creative ideas, as those mentioned above, are transforming cities into innovative hubs which 

contribute not merely to aesthetic and cultural dimension of city development but also to 

ecological matters and urban evolution. The „senses‟ of the city from color, to sound, smell and 

visual appearance are representing and defining the identity of the city, and therefore they are 

perfect base for intervention and utilization. These are only few examples within the great 

melting pot of approaches and methods for thinking, planning and acting creatively. It is beyond 

dispute that behind the Belgrade surface could be discovered great creative human potential but 

it must be awakened and animated to give its contribution to the labeling of the city. And no one 

can better brand the city but people who live in it.  
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4.4.  Proposals and recommendations 

 

This paper aspired to search and present, through theory and practical examples, different ways 

of urban reconstruction and renewal of industrial edifices into creative multi-tenant centers and 

complexes that function as a focal point of cultural activity and/or creative entrepreneurship 

incubation within a community. Successfully applied tools and practices within the field of urban 

regeneration and recycling mentioned in this research tend to explore the possibilities and to 

make use of these positive experiences in the case study of Serbian, and more specifically 

Belgrade industrial heritage. Based on the findings and examples studied, hereby will be 

proposed some ideas as applicable solutions for identified problems and in respect to recognized 

opportunities. 

 

Basic premise on which the research was based is that in Serbia and Belgrade there is neither 

coordinated action nor strategic plan for intervening in the field of industrial heritage. Therefore, 

initial recommendation would be to act within the cultural policy by creating and adopting 

concrete document which will enable preservation, protection and development of the industrial 

heritage field. This is, after all, basis for all further steps since public authorities are founders and 

bearers of highest responsibility for public good. 

This document should be followed by future strategies of development and up growth of 

industrial heritage, keeping in mind that industrial heritage of this country is also part of 

European cultural heritage. Therefore we should strive to implement it into the global cultural 

heritage and to find our own stop along the route of world cultural and industrial landmarks.   

Next move in this process is to identify and make a record of all industrial edifices which could 

potentially be labeled as cultural monuments of special importance and, consequently, to make 

interventions for their protection where needed. Analyses should be later conducted in order to 

find uses which are suitable for these objects. It is necessary to establish categories of industrial 

heritage and develop criteria for their preservation based on these categories – type of building, 

historical period and style represented, are they worth to be preserved and could they be reused 

for another purposes.  

In order to comply with this step Serbia needs to develop, in the first place, professional and 

capable people, competent to deal with these issues. At the moment there are not really many 
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professionals within this field in our country. What we must work on and what is the basis for 

any healthy and progressive community is – educational system – which will enable qualitative 

knowledge base and empowerment of students. Education should serve as stimulus for further 

initiatives of this population. Process of revitalization must be launched because the longer we 

wait the harder it will be. Research of historical data and field work are important elements for 

cultural valorization of the specific objects. These objects must be, first of all, properly protected 

in order to be revived for future use.   

Since we have seen how long were these processes lasting in some other countries that went 

through this much earlier, Serbia should start immediately by following the concept of global 

thinking and local acting. We have seen that for developing model of creative city with the help 

of accumulated energy of the old factories, we need to connect different professions, sectors and 

institutions. Clustering strategy and interdisciplinary approach is the key for contemporary 

creative city brand.  

Transferring focus of research from the mere objects of industry to the people who will 

potentially use these objects (target groups such as artists, young people etc.) is another 

recommendation within the overall plan of industrial revival. We should know the needs of 

different socio-demographic categories of people in order to act positively and for the benefit of 

the community. By involving local community and by taking care of their opinions we are 

developing among people sense of responsibility for industrial inheritance and sense of 

belonging to the specific cultural setting.  

Eventually, since Serbia doesn‟t have perception of the potential which these edifices of industry 

carry, program of sensibilisation and raising awareness of the power and importance of industrial 

heritage should be spread among the citizens, but also among some higher instances.  

Important strategy so many times mentioned within the thesis is developing and managing 

fruitful intersectoral cooperation between citizens‟ initiatives and NGOs from one side, state 

from the other and private sector in between.  
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5. CONCLUSION 

 

 

Summing up the findings and ideas and looking back to all the aims, problems, hypothesis and 

recommendations, we can conclude that Belgrade industrial potential is immense but it has to 

wait, like many other things in this country, the right time and political moment.  

 

How will it be possible in the future to integrate the systems of the industrial estates with the 

urban technology, modern science, contemporary culture and art is just a question of will and 

imagination. Industrial heritage as a new concept is not used only in the context of producing 

creative cities, but it goes much further in its intention of utilization. As the effect of post-

industrial era and an ever globalizing society it is now adapting to the new and modern economic 

future, to the potentials of so called „new museology‟ and its reflection represented by the idea of 

ecomuseums, to the idea of ecologically sustainable society, to the representation of popular 

culture and „new thinking‟. 

 

Investing in the arts in ways that make the city a more vibrant, interesting place where creativity 

expressed through the arts is on constant display, is the future of ‟creative cities‟ and creative 

economy. This art is not only for the art‟s sake, it is also for the society‟s sake. Reconstructing 

old industrial districts into places for creative exchange and display of ideas is contributing to the 

image of the city, to regeneration of depressed neighborhoods, to increasing real estate value, 

and after all, to creating new work opportunities.  

 

It has been shown on concrete examples of specific cities mentioned that creative city agenda has 

within its scope of acting merge and fusion of different scales and spheres of creativity.  
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Creative City 

 

In order to obtain creative city model and at the same time use industrial culture as its base, we 

need to combine different creative energies: creative industries, creative clusters, creative 

economy and creative thinking. These spheres of  

creativity are different but still – 

interdependent and interrelated. These 

spheres of creativity have „soft edges‟  

or boundaries, meaning that they are 

flowing over each other. However, 

they still have their independent 

life and existence. 

 

 

 

         

 

                 Industrial Heritage 

 

 

It’s not just about building high-tech office corridors. It’s about creating the sort of cities that 

creative people want to live in.
35

 

 

As Richard Florida was claiming in his best-selling book The Rise of the Creative Class, cities 

live and die based on their ability to attract and retain creative types. This has become gospel for 

many progressive city planners all around the world, and if Belgrade wants to find its own place 

on this scale, creative city potential, both human and material, needs to be provoked and 

inspired. By clustering all the creative potential and concentrating them around the great 

industrial objects which lay in ruins and silence, Belgrade could finally stand up proudly for 

doing something in reminiscence of its past and in benefit for its future. 

 

                                                 
35

 Florida, Richard. Taken from: University of Toroto Magazine, Winter 2008, p. 14 

http://www.rotman.utoronto.ca/userfiles/prosperity/File/urbanlegend.pdf, (accessed 18/09/2009) 

Creative Economy 

Creative and 

Cultural Industries 

Creative 

Districts 

http://www.rotman.utoronto.ca/userfiles/prosperity/File/urbanlegend.pdf
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